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JOB CREATION SCHEMES IN THE UNITED STATES IN THE DEPRESSION
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Portd kana tinegnt 00 PO KepNJGTo {951
SUriny w0 00 O Olio cperienced he most wide-spread and severe
msal N eroro1= = A8s HHeasyY = The fom, Pty 34 IKzyji ocoo iuii WQG
Gic 27831 &0 ahe Maw YarX SEB/cK fXIiignes in PR -
T8 SNk Gidtio hoON8E8 T T TISIT  HRA oo noioo the United States. There was
& MTEoAVE MRt A @eiY st B idiie RTS8 suddenly lost their jobs.
The government did not know what s0. unwilling to intervene to help
1iPRE
§8 & oW yovorHews HLs 8% ;ed in  1933. This was headed by President
Framil iR B ROJUWSVSE. NB1%-, aim was to end the economic risis and put
the country back to work. His policy programme was known as "The New Dea !
leal covered an enormous range of policies. These included.
The regulation of the banks, holding compani 8&6. &%% power companies and
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Ghss warK!
(RG2S LIV His {0E 1sed and unempl BB 4
1866 R lrea was mohin rBaskrs 1 B8 srrectiveness the
o)} “leans, s 5984 "3 HBid neb iR
[ ic 12 million p8&ysa.  ome migsye
Bidaashiem,  were  Unmomp taryed when Roosev™elt took offi in 1933. There were
L 4w PReN VLSwBIEYiad i Rcouv/ery 3nly came with the Second World
Har finbzilk BLsAsH &1 SodAMGIIY ccsmn &' f&7u®@ growth that absorbed all
he Unémp &7 s VAT fTsaal nd ir, wartime industries.
The Ns il ravE 2 ec but it did enhance ths ives P &ih
Americans and relie\ &X'\ -emes suffering and ds Over
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000 0OP people, .35 percent population, at one time or
arsther GLi‘mg ruikl 4 social insurance from
New Deal 4rd?

m\ 2am"t draw a direct link between America in the 1030’s and South Africa’

;lem: :he S. Our unemployment and economic stagnation has very
~uuoco But the job creation schemes implemented by Roosevelt were
MLNT8E e st ~oori] ,-f-Pc all the New Deal programmes. They
gorndie gn By ESE il buoinviuvui oy pu GIEPELBESIUNIG UL HAB works
OCOIHANOO 1588 Louxy
Fram RIS T PayHiawte W

The Un4%Bf 8ESEE8 8 AmLTISS W98 Mels U8 &P A8 Lerecrtry 8%8E88 4 M9P%. £85%
EERE R4 4&48 BHT1 iBP4BLRLAYB  Snb 468 own  13ws  and was very G817 WD
4nteyender.t  than &P% B RIBULNBRD 67 6834 ALTT9S. The States were united
tnbar tho FGAGe3l X8IMMBRE HW95, LhNOERNL $3ATE688 83 the Senate. made laws
that 882N 844 tho slslGs. The President is the head of the Federal

YAV SN ISTV UX

FE0ASs  piic FRUETAS LI ORdigd RBTALT AGIARASESALASN  was set HP &8  icon as
BT enve TERen AR oMgrsn 18388 It Brovites™ & dirget federal ¢yen+ PF
$ 2w Tiion €5 &5 ist poor and unemployed people. Each state could get
matching extra dollar for every $3 of state money spend on relief.
$R% B3P THAbF: WA mav families. This was B BVeinayge
W GR1V W8 yS oG foPG thG 4551 000 1PI1I d far below the minimum subsistence level
$100 pGr* month. But these payment escued many families from the threat
vat iuii - [We can get some 1idea of the value of money in today’s
by converting each dollar into RS - so the minimum subsistence level was
R2E88 8N 4w gussiude e l14iL® ogWBRE Rio BeLI mnRafR| .

MM/ Beolper (444 s LAV S s4reld system. You ild not get pan
U 1898 b Boutue gitave ek MBAQ obnes AtHEST. Thi 8 "Tif&iffo £88L " W9 Tuin4h4Re4ms
to pGGp 16 . O AduTyY MA8 &1L aARG AR IBE &Y Ve 8%4ED $4VETITNISTG. 56018
a very negative attitude to poor people and refused to pay proper
-am they pava AU4h ©48K8ES 168859 a1 MY
ik CRBIYSITAYF R2L1E™ pORES "o b QUp 8 9T oF wingy veiy "&tiaK v Ry L
B3818 3N Ty BABITEET IR APNEMES, RO2s 1t UBASWS 318&" 'R 2BunomTd 1B ™Y
Wathsd BB 88484,  Gine meng BiP B £LRAy Ry Hosy PR PSS BiNSE YIEK
MKE3 &% 4aveianed SIRRVE wie e $Hre8L [84LL6AF B3L8 ngimanrt o Hi s
°*™ W&s to provide proper jobs - not ’make work’” and to ensure that wor W2 3
ML AR ARG ISy SLAFES 88 8 mudn4asimignit R pRvATv T asm Has oty Jive
UREPYIIGYc 0 BROR TP 480K Bie1L RISIE8 ant thedin iPmidiv.
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The CWA, the Civil Works Administration, had a short but flashy life. The
idea was to employ people at standard government pay rates on the construction
aftd repair of roads and public buildings. There was no means test - anyone
could apply.

This was the life story of the CWA:

e NoaweMuer 4%2e RGBT EVost yiy duo P58 WHANT Employment: 0
18 MU EsET PL8B TS wuinif (582 Employment: %
23 Kevsewdar £h56b Wagie w®9ss =04k Employment: &t S
Ps Javsmbar Fe LYY 10~ & K38 B8B83
LE RNV TRBIGVNS™s - " 885 885
b1 March 1934 ORA 9N ¥ — R sasbly
Within tr ~ee months, almost a quarter had been recruited
intc the ar - but impossible to
446 L & "ilia It Cwoo oaus much and was viicm''™ y employers, some 0b
whom  pai lower wages to their workers Social workerrs also felt that need
was a WA LENL 1 1S Ton T 581800 T0G """ e 781 Chese igrammes
The WPA, the Wor % ogr emerged 1in VRta as the long-term
& Giairnsgtsr o WRMR raihet mme j Thi was the largest welfare
BIMLSy QRS & S Wi T Kesn' BRe and rested on an  sn*HNS8f 9iaht &% 4288
billior SELWEET 1495 nd 1941 it provided low-wage employment to 3 million
workers a month - one third of those needing wor By 1943, when it was
wound up, it had employed ight mi !l ion people at cne time another, one
FiF5h o1 3o B workforce of the United S®M¥a,!
The moneN all:
in ighway: 000
Rural relief V;i."”. TPRS WP land reclamation) %N nnn Ooo
Housing AR anz 000
RUTEN &ha8yr i <1 Qoo (000 00O
Education Aid ~80Nang 000
Gy luer & Asesvaran BEth  (ex  stry) *uou 000 000
;al agenc "self-liquidating”™ prejee 000 000
RETUFESLRE wmy ot ian & Fi&SY  introl (dams) o, ooo
$4 S80 000 000
Wage 5abas &% WRS were Mi# Be iow industry lowve 1o. 90% ofF R&TKE
had T uoilie 5rem &9 relier >~ s Iros take the mean: besb befc
oY were eligible. Peopr o were :iffered jobs in industry could not get
WPA  jobs. The aim was to ¢ people &P ®e relief :Gitis 80'\ TN 8 Hgm”%:i\be
aans gMeyY # a1 PrAARIET N o SRS (usual WY 8RBVE 8F0) HA B oo
Big scale public wor Gran ies ;am
Uu 1 jge. were underbake by the Publix< 15786 158 8%
Prcper w<ige levels and using as=24i%®h LRI ve iu olull Most WPA
BABIBAES Kad & BUd. = oo tow wos TIM gng maew 4, oms Ty Lol
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AR T e 5T WRrk dgs Gane°
Tine work pre largely in unskilled construction jobs. Between them,
TR ang WPA:

-a 1o X oLIluUyU io

repaiidd %9 aadudom
bui It % 400 athleti 5 %'& %43 and . 833 SLi'Wwmmin, Boo ™8
rgetorgeeBd ea age acres

N )

&
IRHE 2N Llouiius B8R BRFr ks, flgiurdunes grys 8hrf i ist

" voi dec S Sréuuuhl &F HIVIBOTS aRd atda miww sl HPK'S RO
example, WPA projects included:

establishing hundreds of libraries in rural

recording talking books for the blind
BErenN/ing plehn prnntda aruiaing Lk gnesd
4 /i
NTAALCSUANGS
2
providing teachers for adult education programmes
3 473 artists painting murals on Federal buildings
collecting oral histories from former slaves
Federal Project One - with $27 million to give comprehensive and
systematic assistance to artists, actors, writers and musicians
O, 000 muoiaiciio heir jobs when silent movies were phased
s o

The Art project yielded 2 566 murals, Trofar mdtptdites  @nt e
oOfin 1 noinPinno
ddd tu jo 1 PU iiiu Tuyo
The employed 11 000 actors and performed for 30
million people by 1939
Tim Unid4nnn n»-ninnNnp nmr i1n\/nrli C NOoOn ui'i Pnnr= onw nrnrliirQ rl o7P, Knnl/
iiit mi icdio yj\ujeut dthfdid/7dd d uuv ni iuci o ciliu yjiuuUcdu c¢7d W uut\j
and 701 pamphlet™ — rn»mn :orded folklore and ethnic
culture
Music project set uf 45  &Pa  gave
dgiini(i/ B UJERENC T PRIF | € Feuomood 49 Uliss& 4% black
folk

vy nbige, KIOEF pion ZInn NNN women who occupied 15 3% WPA JObs were employed

3

n

i < /i p m uis3s . clerks and in the arts

TR R T R I R R R s VWorked as teachers,
P n rnr\ n
1d 1 hid 11

n
projects. Poniayyd Rw wumidh were often cut back §%w°dtd those
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"tost Generation” a phrase that we used great frequency
f America’s youth in the

School attendance began T& "vYCL L(101, irents were unable ;rd
tuition roos and 2WUSGMLS could not find part-time jobs. The United States
560 ey, Bralt! B2 lts school system, but byl 1935, half of the young people on
g\\/g‘ir\y/ 1AH

s>

TSR BTOMULS Ko L8SS  than eight years of education. UL @7

B, Py ;hool ind n\%>/ two SIeEL'®Scu plrie

UL o2& ™%, young people found themselves looking for jobs ir, a wor
T PP r A il

PiP Plas OO mi 11i An
Wi ui ic LI i Piloiu i

T on~ OK Kaiit
i iui Tu ?

pe 1O oS Elmu»u u
5 million were out of hocl and out of work. Every year 2,25 mere young
people were leaving school anduniversity - and few could find work. They
were becoming embittered and disillusioned. The President’s Advisory

Committee on Education warned of a whole "lost generation of young people™.
The New Deal uiuuuued memarkable employment schemes BEIINC .

ra Plo= UDA . oco
i c oo e\ j uo

c

Ths CCC, the Civilian Conservation Corps wa BStger®Eid iang b1
soon as Roosevelt moved into the White House, His idea was for an army of
unemployed youth to work in the forests, The scheme was rur, on military
lines. Youths were recruited by the labour department from single men aged
from IS to 25 whose families were on relief. They lived in camps run by the
mi litary ind wore A1 BB KMBR1 UR'TRY s Their work was closely supervised
by civilians from the forestry and agriculture departments. The director of
oBPE8 o side-track union complaints about the militarisation of Ilabour,
g RRPLE in President, Rober shner of the Machinists union.

CCC was ="~y &80 BY &&ngross on 311 March 1333. By June 1 300 camp: wg rG
and %5 the ©nd of July 300 000 boys were in the woods. TT MY
"006 made reservoirs and fish ponds, built check dams, dug diversion
aised bridges and fire towers, fought blister-rust and pine-twig
blight and the Dutch elm disease, restored historic battlefields, cleared

=wlont
p 10U

op

beaches and camping grounds, and in a mullltude of way: ected and

ARIANARAY 5 TR RSEs water shed: ecat’**”~° areas."

Peak enrolment was 1in 1935, when 500 000 young men worked from 2 000
camps. In total, 2,5 million people got jobs with the CCC, varying in ngt

Tlaair acw 1.100 o Hall00 o How \ikjiak *ioco rAwift aH hr
P& il Ba nuo Gigsi iy G 4a — AT tSir A'dS Tamtiuved Ll
P H/a 2 A
s T mi
/N P P/A Pl OP wWaACE~ Tlan - /HP N/
the end w1 ui ic i iio u vecui RCOSOvO1t i 11c -amp i ujr
fakokl\/ knA ol i Piil OAN/F Pi OFAMA
G rateais )Y Kean Wi EsSt &'dtessstuth Gu iy ui | Tiiy
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e NYA, up in 1935.

Fi-00 Wy, it jvided money for needy students to stay at school or univer ;ity

Ll tor déiniy $'0E8 around the campus. This uB¥E .o administered by
owi o 1 b rpcd 1Y ould choose the recipients ove O £%&uo11e8
4% FurT time job: :hat paid some $15 per month fcr 4 hoeid Wik &  week,
They plc M i:15R02932 . ui id; mepai red Keeve, %R K8 i1pes<  with

aaliteRige hn.

G88o?® 1 ths NYA provided work schemes tor young pggplg out of
jon ii rector:: for nd each had to identify work
projoc SErh&se yittme thnay SUetE HLLBNSEEWERS OF Fdliie MandisL?
wie., t® eBuld N0E IO W TK O Rkl WEUWEE ueiedititad 4e
undertaken b/ 3r local government. To ensure that limited NYA funds
went primarily Me robMer dvanm & C ontrwidsis aP emmpfliiars, WYA
BU 11 reqgi. 1P 18 peiwhL project alloc b &F& Tt
wages (this requirement reduce® the amount that could be spent pRePIL
and equipment essential fc Jrk projects to an unrealistically low level),
uv( TS S wRy R8RS TS 98T j4YS ¥WiEK BKS YA
iondo, gxemsis.  NYA LYo Johnson thought up the idea of
ur 14inn 1dj iuu g7 along the main highways. These involved the
SRy tkic planting of some trees and the erection of picnic
‘astan ol PITSFeres. TR®Y would 4FET3We 1%4d bBa&f8TYy &% iay &fy & 84 F8
gl €9 BUll g™” L8 Mwed ef 'umg trips. 118 State Highway Department agreed
€9 pravibs ths 5845 the adm8hc and ke %8384 V440 ‘eParigpacre «a
SRS 1MBditéanciy i they uioa agreed to provide the super rision — r°
h pgRejes&s et i meet the {BYA8LHan that 75% of money went or wages, By
JUDG  198%, 2508 pSe¥X  wWierad UNhB© gamstrdrt employing
g BOD weu o4 4 Of1 920 .h. Other projects and POV S G
by local 7Rt~ 1936 20 000 jobs were provide ;he '

THRATAE) A NY 2 po8Viao s Ertadndy DNE 8Ua gt f@ 8 §Rpa e didhisee

Tra4ning 0OR_RrRI  were

Talke roasti~e shus gFePs o garsvin yy  gilin%di  amk Sricklaying &
Ft’) K 1

raiiokP  nlg 1r
PEoNe BK11A
<

M _NRy earned

tke4 Rwks8gs &Y 4819y RS AT BRALIER gt the Ligg2 g B8aku8% where they were
GuoBy. Young Wwormes “°°° brought 1in &y nmi mam: empl;
Elem e l kills.

The NYA ndd S&4& i@ r Ak icdhi. H46 rep g™ Hiisacaistiip 0F the NYA
was HEB 8EGPE gF LWS paittciubt MeGHHIPB RS KdThE 18 gamkag! TeXss &5 o B88IRAL
But 4he KVA Meg g'e9 good F .he people. As Anthony Badger say ln his
baak The New Deal i arees4s, >f the New Deal relief effort as
noelivaf the NYA."
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high wages [limited the number be employee The high-wage
scheme only lasted four

The WPA wages were double level o FERA hand-outs on average - 0
s>iw per week (R50 - RSO™ but uhey * reached levels competitive with
nnlse There were "TLESS® from unions and sometimes hourly mates
were made similar, mmy ewer hours were work ser week. SKitisd
NTVIATS- WS VUL IV Vv paid Wage i ibn pu e . bl rvitie
Sometimes ski 1led w natLIBy PR L wiRrEs et : be
In cthe - 123888 K0 6 Hers ATIST piomr wisy - Ther
nuo iim e 101D offst 1%y &3P T ETc .
NYA paid students an average XP (e o GRAIDTT TR A4 FuliYe B
i ims work fc Uuciioo living at "L - Collages could pay up
to $20 per month tm o S84 TS as the average was $15. NYA
wor semes paid $30 (R240) per month.
Th L‘m BRI men a dol but women got no sh - Nty free.
whole & fRes and med+ddl attention for 8 week
Who paid for the public employment
4N [V Al ST PRNVAMNETN . 8RNI TRARLTUDB Y
ottt sULhGrt les Mt Navdd W=sd” B Bhg sl Bm T 10 8 Bveilistid &7
a dc from the pavsiul gov (iSHE Uaimi'l bvm BN FERA BRSALST -
Many > 8kh local S A work on WPA
prejs ad Fhe The Federal government might &88:8% to raise
the 1 gi8. W SR MiS3Sos -rinntii trials, land and
SUBE n were provided P RIEASC meet the rules
Rt iv] BIEUPIRESH <8 T eant be spent on
“AT8Gs wages
ur ins
This was the greats decade eve for American unionism. Unions  seem
mainly to have shouted from th sidelines against the low wages, WPA
mml Bol's RS 395 RS TY Ao 2 Lnhas the Workers Alliance, which

formed under Communist influence 1 1935 to bring together the va

"gam ouvimio mi Elilo NHERE TNVSTH. it 1935 the Alliance claimed
d OLtowdnsdivbtans i a5 (98 AMiisss WP wrkers.
Exwas&ubisrs i 1hsan o iWiT 38w Ehe M via /i i BRs workers
FPCMTI 887 M1 Nds Iy —Kt%- and wage ®MJHa -  THB WIPR MarEUEGTS W sttively
BIGRIUr R98% she  We ST RS to be the trade union for shs won
W Xsis 8 hhad r Y8 pamims co-opted into  being AU
fv oA L= But seems %57 were important as pressure
aevkR Mau Dz relief i &84 e €1 shed back.
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MT8 RuUG'oevy T a White House Conference on the Emerge iy Needs
0P ermcrs = Some WPA  JFUUW8 nci c Y#ven to women, but women’:
p st Wi & jften the first to be Ton ke gt & g were
backs. While the Civilian Conservation Corp: RicVyi@gss wavyss 2 1,5
million young men in forest camps, similar WPA camp Niiici-i-'pi-\:\f"mﬂ
WoReres e i & hey did get some education, food and medical
cefe EiE Hord were just dropped aft: 000
WATER terided sn ths  “lief rel  iGiyor 4T4R 2%, H9&Y found it
hardsr to é&‘k JGbS , given “=&1i WEMK BXperisfiwe nd e
ko b44¢6) 44 A 1
B rg4iatin
Training ihemes appear 1 and
wer® ere vrelated to local skill needs or %2 {he pzg@iromonts &7° &
Prsss t hand. There does not appear to have been any national
FeeRPY  to train people. On-the-job training was, 1in any event, the

iigiii 1ypé c# radn-inn provided to all workers in the 1930°s.

I1COu ico
Welfare benefit: Form of both hand-outs and iei work, were
evidence p¥ “hEe Nes' Peasd people These
benefits "did more than anything to cement the loyalty of fuwer incorns

voters and disadvantaged minorities to Franklin Pilooove®* g0d EG&

Najmesrecis Peiey #ih'c8ls irgue that the New Deal through thecoc
and other M&23wirge j ;inp 5, shored up capitalism in the 4%
to survive 44 cri si The New Deal restored infii sne: At
th ccoc F minimal conv to public we e it 0L e oYdye 'fe1
)‘fff?%‘u‘?{;‘?’ ﬁg% ":@r’hﬂ‘:.iﬁ@(ﬁf {\l"i‘érve occc I\ .icele 8”(/:4 .chyon*cAéAéﬂ‘l\fé E3IX QH
income fami lie: Rus Vied Bréedeibly underestimates tM¢
188183 that faced the New Deal g2 ifey—madars — and %% war XAy &709%
i the 1
om i<
mec fRE preseires wmariiter: ¥ up
wes ceuce

Some Problems with the Public Works Scheme:

0

P u b lic

r r a a PIAMA a m84a rr\on\
A lack of dsvslopsd V\ﬁl No Sericiicd 11cc& ihchj
ARAFLL 40 1/000 APTAAFIIA
P1cJsE&c co OO Cllecu. 1VC
1IAA 1V /AP UPO VA4 2h4iiest and Q0
Ths ovsroepp 1y Ci CllOIN1 31 oh i1 iicc 1c el
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Rigid, bureaucratii ,loa

I« Unpredictability of funding. Everyone expected the economic upturn
coiic  VERY  REGTI Func i Toouugl ever sw )nth-by-month basis,
MSKING Bhiahniin VoY B8R R8YYe 8. P~ Iipitating sudden lexoTTs

morale Thi: &b ik and demonstrations.
munde sty third WhC sde work could get
Ths he iy oon he ThssG were

USU‘S! ]Iy vciy nmGo9 TG «

tiama A 1% oh wme Hiou uu ol NG BIFASE 1B hBS 43 46Wme GLem
18684 8= This w [SSTuaht its own pBra&ismo.
ME& Y 568868 vOVEITWRATS aaneervsl ives and anti-poor 8773164818
dulig ™ == aLEWEY It was ¥l apakle asmunfistieatars var  the
sne were oot oo lous; Hard—dar X4 sihsel®  anc
iNocompc et f work discentlnue
against lacks L&foe  scope  tor ;mc  chemes for
psfes Tait & pa litic Influenc The sci&mes 68/ jooo ond money.
Cama munmes were ss PObisd LAY has §4 BT 018584
WPA ang* F"siesy became political lever
Some good points
vedy little corruption, (Er311.  PireBESHo Waee 68IMWTI6R 1Y 9o Afiti¥o ot 1~
ioil. The piydsiéms Lilei young workforce, rapid turnover and the need to work
At und and with [labour intensive methods was overcome with the
FAEPESS 9 B BRI, 3n the army corps of engineers. Creative
nINNY 66 expand am0 0eVe tor no! -;ies and pr If-critical people
inside the g&Vveirmans Here mere important ‘e $73URS
N5 stz 5814 ion T2 BradEMS 3 PBVAY LY. #e one BIAT & Fark
relief. Many schemes were implemented, there was scope for li initiat

in defii nng Bi"8i86o0o ©ii& fit SAGRS i  THRS | as
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