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THE STRUCTURE OF

TRANSPORT & GENERAL
WORKERS UNION

TGWU WORKPLACES

GENERAL MEETINGS OF TGWU MEMBERS IN WORKPLACE TO
HAPPEN AS OFTEN AS POSSIBLE

SHOPS STEWARDS'COMMITTEES

WORKPLACE CHAIR, VICE-CHAIRAND OTHER ELECTED SHOP
STEWARDS. EACH WORKPLACE ELECTS SHOP STEWARDS FOR
1 YEAR

' BEC (BRANCH.EXECUTIVE COMMITTEE). |

EACH WORKPLACE ELECTS 2 DELEGATES TO THE B.E.C. THE
B.E.C. ELECTS A FULL-TIME BRANCH SECRETARY, A CHAIR,
VICE-CHAIR AND A TREASURER. EACH BRANCH APPOINTS THEIR
OWN ORGANISERS. THE B.E.C MEETS ONCE A MONTH. THERE
ARE 8 BRANCHES IN TGWU

(NEC) NATIONAL EXECUTIVE COMMITTEE

EACH BRANCH ELECTS 4 DELEGATES FOR LESS THAN 5000
MEMBERS AND 6 DELEGATES FOR MORE THAN 5000 MEMBERS.
TGWU NATIONAL OFFICE BEARERS ALSO ATTEND THE N.E.C.
THE N.E.C. MEETS 4 TIMES A YEAR.

TGWU NATIONAL CONGRESS

1 DELEGATE FROM EACH WORKPLACE ATTENDS CONGRESS.
WORKERS ELECT THE PRESIDENT, VICE PRESIDENT, 2ND
VICE PRESIDENT, TREASURER AND GENERAL SECRETARY

AT CONGRESS. THE GENERAL SECRETARY WORKS FULL-TIME
IN HEAD OFFICE. "CONGRESS MEETS ONCE A YEAR.

IN ALL TGWU STRUCTURES ONLY WORKERS HAVE VOTING RIGHTS



TRANSPORT & GENERAL WORKERS UNION

PROGRESS REPORT ON DEVELOPMENTS IN TGWU DURING
THE PERIOD AUGUST 1987 TO JULY 1988

INTRODUCTION

The past year has been a very dramatic one for TGWU. It has been a year of
enormous growth in membership, and at the same time a year where we have
had to deal with the traumas of numerous mergers (both into TGWU, and TGWU
membership into other unions). We have had to endure the difficulties of being
without a physical locality for our head office for three months (after the bomb
attack on Cosatu House), and more recently the arson attack on our head office
premises.

In an attempt to cope with the growth of the union we have developed new
structures, and have expanded our staff at all levels.

The year has also of course been a very dramatic one for the trade union
movement as a whole, and for Cosatu in particular. The two most serious
features of this have been the restricting of Cosatu in terms of the State of
Emergency (along with 17 other organisations), and the proposed Labour
Relations Amendment Bil. TGWU has tried to address these issues with the
seriousness and determined opposition that they deserve. As a result, the state
has seen fit to clash with our members, as witnessed by the detention (and now
trial) of our first vice president, Comrade Alfred Ndlovu, and at least 15 other
TGWU memebers over the past year. Nine TGWU members are still suffering in
the isolation and evilness of detention.

MEMBERSHIP

In August 1987 the signed up membership of TGWU was around 17 000 in the
cleaning, security, and transport sectors. The paid up membership at this time
was 11 000. The signed up membership has grown now to 26 000. Of these

approximately 19 000 are on stop order. A further 2 000 members are paying by
hand.

The above growth in membership means that the signed up membership of the
union has grown by 53%, and the paid up membership has grown by nearly 91%.

The most rapid growth of signed up membership has been in the cleaning and
security sectors, followed by goods transport. The greatest consolodation of
paid up membership has been in the goods transport sector.
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The present membership of the union can be broken up as follows

Signed up Paid Up
GOODS TRANSPORT 10 926 8 464
PASSENGER TRANSPORT 4 658 3681
DOCKS 2 225 1155
CLEANING & SECURITY 7 645 3 127

TGWU presently has 78 locally signed recognition agreements, and 18 national
recognition agreements. The 18 national agreements cover 50 workplaces.

NEW BRANCHES

Two new branches of the union have been established over the past year -
Western Transvaal (divided off from the Transvaal branch which had become too
large) and the OFS/N Cape branch (a new area of organisation).

MERGERS

The last TGWU congress held in July 1987 in Durban was beset with problems
relating to merger questions. It was hoped that the congress would finalise a
merger between TGWU, Gawu, Saawu, GSAWU, and Acusa. However the latter
four unions objected strongly at the time to the formation of a union operating
in all three sectors. They argued strongly for the establishment of a separate
cleaning/security union. As a result of the conflict these unions walked out of
the conference. It was only later in 1987 that a mergers with Gawu, CSAWU,
and the Bloemfontein branch of Saawu succeeded. Five staff members of these
unions were integrated into TGWU, and a membership of about 2 000. Acusa
refused to co-operate in the merger process and has since established itself
with a new name outside of Cosatu. A further disappointment after last years
conference was that Zakheni Transport and Allied Workers Union did not fulfill
its commitment to a merger with TGWU.

Transfers of members and staff also took place during the past year into CAWU,
SAMWU, NUMSA, and CWIU. In total approximately 7000 members were
transferred into these unions.

STAFF

The union now employs 35 full time staff and one part time. Three of the full
time staff, and a part time bookkeeper are based in head office, and the rest in
the branches. The ratio of staff to paid up members is 1 per 600.
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TGWU Head Office burnt out by unknown white men



There has been a fairly large turnover of staff over the past year. Five
organisers were transferred to Cawu. A further four were dismissed, and three
resigned. There is much room for improvement disciplining staff, in training,
and in the conditions of work (eg reducing the workload) - all of which
combined should help to reduce the high turnover.

A successful national staff meeting took place in October 1987, and training
for new organisers and administrators was conducted in May 1988.

TGWU Staff
at National

Staff Meeting

in Soweto



OFFICE BEARERS

The office bearers tried to meet on a regular basis. However, this was difficult
because of the shortage of funds to travel. For this reason meetings often had
to be combined with Cosatu meetings. For the office bearers to be up to date on
developments in the union this is obviously inadequate.

Another frustration of the office bearers has been that it has not been possible
for them to travel to the branches on a regular basis. Again, if they are to play
an effective leadership role, regular visits are essential. This can only happen
when there are more funds available to spend on travel.

The detention (and now trial) of Cmde Alfred Ndlovu was a severe blow. Added
to this came the dismissal of Cmde Randall Howard, which is currently the
subject of a dispute with SACD. The final blow came when our national
treasurer, Cmde Solomon Mhlanga was promoted to a supervisory position,
making him no longer eligible to be a shop steward, and therfore an office
bearer. This problem of the bargaining unit in may agreements excluding all
workers from supervisory level upwards needs to be addressed urgently.

TGWU Delegates to NEC



NATIONAL CO-ORDINATION OF SECTORS

As a result in the huge growth in membership in all sectors, it became no longer
possible for the general secretary to co-ordinate all national needs of the
sectors. For this reason the NEC agreed on the appointment of national
co-ordinators for each sector. These co-ordinators are at the moment not
based at head office, but in the branches in which they come from. (This will
perhaps have to be reviewed in the future.) Co-ordinators were appointed in
late 1987. Presently we do not have appointed national co-ordinators for the
cleaning or the security sectors, as both co-ordinators have resigned from the
union.

The national co-ordinators have not had a very easy time in developing their
roles. Firstly, there has been the general problem of the lack of finances, which
has made it difficult to enable the co-ordinators to travel as freely as is
necessary for them to be effective. Secondly the lack of finances has made it
almost impossible to hold national meeings of shop stewards within the
sectors. Virtually the only national meetings have in fact been the national
seminars which have taken place (one in each sector). In addition there have
been some difficulties in defining exactly what the role of the sector
co-ordinator is ie. what are the differences/overlap in responsibility between
branch secretaries and co-ordinators, and head office staff and co-ordinators.
The NEC has agreed that a meeting of all branch secretaries, head office staff,
and national co- ordinators needs to take place as a matter of urgency. The NEC
has in fact agreed that this needs to be a regular meeting in order to facilitate
national co- ordination generally (within sectors; on finances etc.)

Drastic improvement in the circulation of written reports by organisers and

branch secretaries to the national co- ordinators also needs to be made. The

national co- ordinators cannot work effectively if they do not have up to date
information on the developments within their sector.

Despite the above difficulties, headway has been made in ail sectors in
improving national co-ordination. The details of each sector appear below.

CLEANING SECTOR

A major breakthrough was made in April 1988 with the signing of a recognition
agreement with Supervision Services. This was the first national contract
cleaning company to sign an agreement with TGWU. The agreement is likely to
be a standard agreement in the industry, as it was drafted and approved by the
Employers' Association.  Sneller is about to become the second national
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contract company to sign an agreement.

One feature of the Supervision agreement is that we have bound ourselves to
negotiating the establishment of an industrial council for the sector. The
Employers’ Association has agreed to start negotiating for such a council once
we have signed with Sneller. Plant level bargaining is excluded from the
agreement. We agreed to this provision after much debate in the union. It was
finally agreed to as a result of the realisation that plant level bargaining would
in fact be pretty ineffectual in an industry as competitive and labour intensive
as the contract cleaning industry. An added pressure was that Supervision (and
other national companies) refused to grant stop order facilities without such
agreement.

The Wage Determination governing the contract cleaning industry expires in
October. We need to embark on a national campaign to focus on the poor wages
and working conditions of contract cleaners. It would be an advantage if we
could establish the industrial council before the Wage Determination expires,
so that we could then negotiate the next increase directly with the bosses,
rather than leave the issue to the Wage Board.

We have also made considerable progress in the in-house cleaning/security
sector over the past year, especially in the Transvaal. Companies such as Sage
Properties and Bankorp have signed recognition agreements. In-house
university cleaners and security guards have been very militant in the union
over the past year. Numerous stoppages have occurred at Rhodes University,
UPE and Wits Technikon. Port Elizabeth Technikon and UND are also strongholds
of T&G. Wits Technikon has been refusing to recognise TGWU, but it appears
they may buckle shortly. Recently the members of University and Allied
Workers Union in the Cape merged with T&G in the Western Province. There has
been some opposition from Nehawu to University workers remaining in TGWU,
but after extensive discussion in the branches of the union, the NEC has taken a
strong stand on this issue ie that they should remain members of T&G.

Membership has also grown enormously in the dry-cleaning industry. Here we
have faced tremendous opposition from the bosses, especially in the Transvaal
and Natal, where an industrial council for the industry exists. The bosses are
presently very cosy with SALDU, a Nactu affiliate, and are terrified of this cosy
relationship coming to an end. Huge efforts will need to be made nationally to
break the bosses' resistance to TGWU. An amendment to TGWU's constitution to
cover the dry- cleaning industry has at last been formally approved by the
Department of Manpower (nearly a year after the amendment was submitted).
This should help in making progress.



SECURITY SECTOR

This remains the most difficult sector of the union. The bosses largely remain
very resistant. However, despite this, considerable progress has been made.

For example, after a strike by members in the Transvaal, Pritchard Security
agreed in late 1987 to recognise T&G informally ie stop orders were granted
and shop stewards recognised. The company continues to refuse to negotiate a
formal recognition agreement. Major progress has been made in Fidelity Guards,
although no formal agreement exists as yet. Negotiations will be starting
shortly, for two national agreements in F.G. - one for traditional guards, and one
for Key Points.

Negotiations for the establishment of an industrial council for the contract
security industry broke down at the end of 1987 because the unions who were
party to the talks were not sufficiently representative. Now that T&G
membership has grown substantially, we- should consider initiating these talks
again. T&G is now at a much greater advantage than it was a year ago as it now
has the largest security guard membership of all the unions operating in the
industry. As with the Contract Cleaning industry, national industry level wage
negotiations will be the only way to substantially improve conditions for
workers.

T&G's dispute with SASS (a company based in Springs) continues to drag on. The
company dismissed almost the‘entire workforce after a stoppage in November
1987. Endless attempts to settle with the company have so far failed. The
dispute will now go to court on 11th August.

Wage Determination 400 which governs the wages and working conditions in the
industry was reviewed by the Wage Board during the first half of 1988. Most
branches of the union did not impliment the plan to mobilise around demands to
the Wage Board. Transvaal (which has the largest membership of security
guards) however ran a highly successful and well publicised campaign in May at
the time of the Johsnnesburg Wage Board hearing. The new Determination is
likely only to be published in October. However shop stewards in a number of
Transvaal companies have successfully pressurised management to impliment
changes even before the new Determination is gazetted. This campaign clearly
needs to be continued.
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Security guards organised by the Transport and General Workers' Union demonstrating outside a Wage
Board hearing in Johannesburg yesterday in an attempt to persuade the Board to grant higher wage
increases. | Picture by Alf Kumalo

50 guards hold demo
at start of wage talks

By Adele Baleta

At least 50 security guards staged a placard demon-
stration in Johannesburg yesterday at the start Of
the Transport and General Workers’ Union 1988
. wage determination submission to the Wage Board
TGWU Security Workers for contract security workers.
Members of the South African National Securlty
Employers Association also submitted their pro-
.. posals to the board chairman, Mr F J de Villiers. a
Demand A Living Wage TGWU general secretary Ms Jane Barrett submit-
ted that: e
« Employers who had been in the security busi-
ness for less than a yeai*NBe excluded from the de-
termination. i-i'i
¢ The definition of “smaII employers” be scrapped,
as exclusion from the determination of companies
with fewer than 15 workers meant they were unlike-
ly to enter into collective bargaining agreements
with unions and therefore were free to practise ‘ex-
treme forms of exploitation”.
¢ An increase of R185 for the lowest paid cate-
gory (watchman), raising the salary to R447 a month.
¢ A reduction in working hours to 48 hours f~om
Monday to Saturday inclusive. oot s fx e
Employers proposed a wage increase of 15 percent
across the board, arguing that this was compatible-
with a rise in the Consumer Price Index. They”glt
jhis Waésrjustifiedlin view of the small increase given
as’\gar. m |



PASSENGER TRANSPORT SECTOR

A major feature of this sector is the ongoing dispute with Putco over the
dismissal and retrenchment of workers in Durban in 1986. The dispute is still
on the table, as we are in the process of lodging a Supreme Court appeal against
the Minister's decision to refuse the establishment of a conciliation board.

This appeal is important, as if we win it we can then proceed to court with the
case itself. The workers have remained incredibly united and strong, meeting
regularly ever since their dismissal. Attempts to get financial support for
them have so far not proved very successful, although we are hoping for a
positive response to a request early in August.

New areas of organisation in the sector are Cape Town, Bloemfontein,
Empangeni, and the Eastern Transvaal. Progress has also been made in
organising many of the small operators in Natal.

There have been numerous wage disputes in the industry during the last few
months - in particular, with Kwa Zulu Transport (now settled), IBL in Pinetown,
and Jacaranda Bus. Wage offers by the bosses have been very low in the
industry, and settlements have had to be reached as low as 10%.

Negotiations with  SABEA (SA Bus Employers Association) for the”establishment
of a national industrial council have almost been completed. The constitution
will come into effect before the end of 1988. SABEA represents Putco, the old
United Transport companies (now under Tollgate), the IBL group and a few
independent bus companies. Negotiations for wages and working conditions in
these companies will therefore be through the industrial council from 1989
onward. TAWU (Transport and Allied Workers Union) is also a party to these
negotiations.

GOODS TRANSPORT SECTOR

We have experienced the biggest growth in the goods transport sector over the
past year, particularly in the Transvaal, where the bulk of transport operators
are concentrated.

T&G participated in the wage negotiations at the Transvaal goods Industrial
Council for the first time in August 1987. Using a technicality of the Industrial
Council agreement, the bosses refused to negotiate some of the major issues
facing workers in the industry, such as hours of work, and overtime rates. A
dispute was eventually declared on wages and the bosses' refusal to negotiate
other issues. In terms of the agreement we were obliged to go to arbitration.
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The arbitrator granted a 18,5% increase on the minimum wages, and ruled in
favour of the bosses on their refusal to negotiate other items. The increase
was implimented on January 1st. The first round of negotiations for an
increase for 1989 has just been held. The entire agreement (including clauses
on hours of work etc) will come under review in 1989. Transvaal goods
transport workers will have to start preparing for this early in the year.

Wage Determination 400 which governs the industry in areas other than the
Transvaal was reviewed this year. Despite plans for the branches to make
representations to the Wage Board and run a campaign around the poor
conditions in the industry, only one branch did so. The new Determination is
likely to be published shortly.

It was agreed at the national sector seminar that we need to move in the
direction of establishing a national industrial council for the industry. We are
still waiting for a response from the Public Carriers Association (the national
employer's body) to a request for a meeting to discuss the issue.

On the question of plant bargaining, we have had major disputes with a number
of companies. Some are refusing to bargain nationally, others are refusing to
bargain nationally and refusing to bargain outside of the council in the
Transvaal. We currently have disputes on the issue with Rennies Express
Deliveries, U Freight and Intercity, and Hultrans. National wage negotiations
have been concluded, or are in progress at Presto, Alex Carriers, Motorvia,
Cargo Carriers, Unitrans, Normans, Jowells, and Mainline Carriers.

Major disputes and/or strikes in the sector include the following:-

Hultrans over the bargaining unit

Alex Carriers over wages and working times

Prevander Transport over the assault of a worker by a manager
Tereblanche Transport over recognition

U Freight and Intercity over national bargaining

Mainline Carriers over hours of work

Frasers Machine Moving over the mass dismissal of workers after the Three
Days Protest.

Lombards over retrenchments

DOCKERS SECTOR
Major changes in the industry have been taking place. In particular moves to
"casualise" labour (ie to employ casual workers to replace permanent workers)

have lead to numerous attempts by the bosses to retrench workers. Disputes
over the issue have been common.

A long lasting dispute over grading in SAS (SA Stevedores) in Richards Bay was
a feature of the year. Other major disputes included the interdicting of the
union by Castle Crane in Port Elizabeth at the time of the three days of protest
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against the Labour Relations Bill and the Restrictions against Cosatu and 17
other organisations; and SAS in Durban where the recognition of TGWU has been
cancelled unprocedurally by the company after they claimed we had lost our
majority in favour of Uwusa. In this dispute the company ignored a proposal by
TGWU to hold a referendum.

EDUCATION IN TGWU

Education has been identified as a priority by the NEC. To this end, a decision
was taken in May to appoint a full time national education secretary, pending
the raising of funds for such a post. We are presently waiting for a final
answer to a request for such funding from the the Finnish Transport Workers
Union. Hopefully by October we will be in a position to appoint such a person.
In addition the NEC has agreed on the establishment of a national education
committee. This committee will have two delegates from each branch. The
representatives of TGWU to Cosatu Nedcom will be accountable to this
committee. The committee's functions will include the planning of national
education programmes, and the exchange of ideas for branch based education
and training, it is hoped this committee will start sitting within the next
month. . *m

Delegates to COSATU NEDCOM - TGWU Treasurer, Solomon Mahlangu and Dockers
Co-ordinator, Nomonde Mgumane.

National seminars which have been held during the past year have been
Goods Transport

Passenger Transport

Cleaning and Security

Dockers (to be held a week after the conference)

Each of these seminars was three days, and the programmes included
background on TGWU; information on Cosatu; information on the sector;
discussion on organising strategies for the sector; and a session on Cosatu
political policy. The seminars were funded by the International Transport
Federation (ITF). The seminars were all very successful. A problem however
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has been not enough national follow-up, due to the problems raised under
"National Co-ordination” above. More effort also needs to put by branches into
taking information gained at such seminars down to those shop stewards who
did not attend, and of course also the general membership.

In addition to the above seminars, a four day training seminar was conducted
for all new organisers and administrators in May 1988.

Basic shop stewards training has been badly neglected over the past year. This
is partly due to the overloading of organisers, but also due to the absence of any
backup for such training in the form of manuals and other written materials to
guide organisers. The establishment of a national education committee, and the
appointment of an education secretary should help improve this situation.
Shortage of finance has of course also contributed to the difficulties in running
regular shop stewards training.

A further area of neglect has been on the job training of organisers. Branches
need to think very carefully how the skills of more experienced organisers can
be shared with new organisers by closer supervision on the job. Administrators
have requested technical training in certain skills.

New Organisers and Administrators at TGWU National Education Seminar

Political education has been a stronger point within TGWU. At every NEC
meeting, one day has been spent discussing a particular topic eg Cosatu

political policy; the economy and socialism; women. Some branches have also
had regular special BECs to deal with such issues. In addition, the media and
information officer at head office has put a lot of emphasis on the distribution
of publications to shop stewards. However, all these efforts have not been
enough. We need to create more and more forums for debate and discussion. We

need to educate our membership, not just our shop stewards, on working class
politics.
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LOCAL SHOP STEWARDS STRUCTURES

Some of the branches (especially the larger ones) have established highly
successful shop stewards councils, both at a local (geographical) level, and at
the level of sectors. The Transvaal councils have been particularly successful.
In those branches where they exist, the councils have begun to take a load off
the BECs. These BECs no longer have to deal with individual company problems,
but are now free to deal with more policy related issues. This has resulted in
an improvement in the system of getting mandates from the BECs before
discussing issues at NEC level. This development needs to be encouraged in all
branches.

INTERNATIONAL VISITS

Numerous TGWU leaders have travelled overseas during the past year. The

visits have been

1. President, Cmde Vivian Zungu, to Sweden to the Swedish Transport Workers
Union Conference.

2. Cmde Jerry Ntombela to Finland.

3. General Secretary, Cmde Jane Barrett, to Zurich to a meeting of the ITF Road
Transport Section.

4. Cmde Susan Shabangu, branch secretary of Transvaal, to Canada as part of a
Cosatu delegation.

5. Cmde Sakkie Makhalemele to Zimbabwe for an ITF meeting

6. Cmdes Falakhe Hlela and Edward van Wyk to Finland on a study tour at the
invitation of the Finnish Transport Workers Union.

7. President Cmde Vivian Zungu to Italy to attend the Italian Transport Workers
Union conference.

8. Treasurer Cmde Solomon Mhlanga to Germany to attend the German Transport
Workers Union conference.

9. Media and Information officer, Cmde Kally Forrest, to London to attend a
meeting of the ITF on media and information.

10. Sibongile Masangwana to England as part of a Cosatu women's delegation to
the TUC Womens Conference

Workers Sibongile Masangwane,
Vivian Zungu, Falakhe Hlela, and

Sakki Makgalemela went on TGWU
visits in the last year



WORK OF INFORMATION OFFICER

The information officer works in the following areas: research; production of
media eg stickers, buttons, pamphlets, posters, T- shirts; production of TGWU
Newsletter; information packages; ordering publications of use to the union eg

books, magazines, newspapers; newsclip service; production of booklets for the
union.

RESEARCH

The information officer mainly co-ordinates research. Research is done by CRIC
(Community Resource & Information Centre - Jo'burg), LRS (Labour Research
Service - Cape Town), WIG (Workplace Information Group - Jo'burg), Natal
Industrial health Unit.

Research has been done mainly to find out the ownership and profitability of
companies and also to get an overview of an industry for TGWU seminars. The
following company research was done in the last year:

SAFCOR/SAFCON; Grinrod Unicorn Group; Avis Car Hire; Cargo Carriers; Ampros,
Renfreight. Research was also done for submissions to the Goods Transport
Industrial Council negotiations, and an overview of the Security and Goods
Transport Industries was done for seminars within T&G.

Wage agreements have been collected from organisers in all sectors. These
wage agreements are sent to LRS. LRS computerises the information and
provides us with comparative wages between companies and also between
industries. This is useful information in negotiations.

TGWU MEDIA PRODUCTION

The following is a list of media that has been produced over the last year:

- posters were made of "The Structure of TGWU" & "TGWU Delegates to Cosatu
Structures". These posters were used in TGWU sector seminars and were also
sent to each branch.

- Buttons made for the campaign against Alfred Ndlovu and other TGWU
comrades detention. These buttons were sold in different branches.

- 10,000 pamphlets made and sent to branches to explain and protest the Labour
Relations Amendment BiIll.

- 650 T-shirts made and sold to workers for Cargo Carrier's negotiations.

- booklet produced called "TGWU Resolutions and Structures”. These booklets
were produced in English and Zulu. The Sotho translation was destroyed in the
head office fire so we will have to start all over again. Booklets were sent to
each branch and were sold for 20c.

15



- year planner made for Cape Town branch showing dates of all. BECs, NECs, and
COSATU CECs for shop stewards to refer to over the year.

- pamphlets made for Transvaal Goods Transport General meeting.

- stickers produced saying "Transport Workers Demand a Living Wage" for Goods
Transport Industrial Council negotiations.

- Posters produced for Western Cape annual general meeting.

- T-shirts made for August 9 National Women's Day for Eastern Cape Branch.

- made TGWU T-shirts for Cosatu Special Congress

- media organised for TGWU Congress: T-shirts, buttons, banner, (design by
comrade Kutlo of Transvaal Branch), selling of books magazines etc.

& living wage f-ofy
AO HOUR «*** W]

B8 A HOLIDAYS M
.S LfgK , J

CSTtOW

TGWU T-shirts For Cargo Workers and COSATU Special Congress
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TRANSPORT AND GENERAL

o T WorkefYP

TGWU DEMANDS AT THE COUNCIL.
Rot INMUH ra UKKIUU AHD Uf TO MS fOR MIVIM

« Won I1U HIT* «0 bOSS Of SAT

OH* AVD A SALT TIMS SAT rOft Abb OVBRTIM

HAT A JONI IS, (Uses Il AS SAID fOSbIC BObIOATS
S HONTHS RAID RATERNITT bSAVL

M SWSISTCaCt ALLONANCE AND 1} ACAL ABbONAICS

WHAT ATE HE BOSGES OFFEING T > TRANSPORT WORKERS

MrriHC . _
this is n i icahots ofre* TEIFE%%GS _
S increasi I» HGES.  Isis i uh h or *s
a «*s* IO* Iatoo*css tm SI IO* drivers - eman a

TH* tosses HILb HOT MCOTIATt ABOCHD HOCRS Of HO*
RAQYIRTIM. - IS8 Ipsges SAT WOVICRS HOST WAIT
cross TBIT HILI C AJOOT THIS* THING*.

W%L&WT%ITMLEO&%SHL?TFIV*CBI-UEERITSNETIMI L I V I n g W a g e

Examples of TGWU Media

1
2.
1.
4.
5
f.

Attention! Meeting!

TWO HILL Hter THE tosses ACAIH OH ACCOOST 14 OUD AGAIN OH AUGLST
IS. . Abb_TWO TRANSPORT HORXSRS HOST DECIDE OH ACTIONCrljﬁég
CEHANDS AT TUB COOKIL. M%\}IECS' 15,000 WORIBRS CAN WIN |

WEGES AND CONDITIONS. T OM TOCETHER AM) DISCUSS WHAT TO DO
TIME: Saturday 15 August 9am

PLACE: Regina Mundi
Rockville Soweto

Forward with the worker struggle

TRANSPORT & GENERAL WORKERS UNION SAYS:
FIGHT THE LABOUR BILL NOW!

WHY DO THE GOVERNMENT AND BOSSES WANT THIS NEW LAW?
Btier* * 379 Si*c* traas unions wsrs nc: reccgmsec Cy its government. 3ut in 1979
because c; womer strength ins government cnengeo me Laoour Relations Actio register
biack tract unions.

Inthe last 10 years trade unions nave won very important rights for blac* worker*/ Also
umons nave mace strong pokocai demands against aoartneid ana fora socialist future.

The state ana the bosses think the unions have gone too far. So they are putting forward
changes lo the Laoour Relations Act. These cnanges wirf maxi umons very weak and
take away marry ngnts we nave struggled for.

WHAT DOES THE NEW BILL SAY:

- Symoatny ano soiicamy strikes

win oe agamsi :ne iaw

- Women cannot strke over the

same issue lor a oenod of 15 months

- With an illegal stnke the

bosses can take trib union to court ana make the
union oay for the

comoany'j losses at the time of the stnke

+ Bosses can selectively re-emoioy

aftera stnke

- Bosses can stoo a legal stnke

by going to court

- Bosses can legally dismiss a

worker for no good reason in the

first year of emotoymem

- Umons with the mostwomen cannot
demand to negotiate for the whole womolace.

In Transoon & General we want the Labour Relations Act to give ngnts to more workers,
and not take ngnts away from women. For example: women in transoon services ike
bus driven, railwaywomen, and driven carrying refrigerated goods are not covered by
the Labour Relations Act.
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TGWU NEWSLETTER

The TGWU NEWSLETTER comes out once a month. The Information Officer takes
photos, writes, and lays out the NEWSLETTER. Cosatu Print Unit in Durban
prints 7890 copies and send copies directly to different branches. The Cosatu
print Unit are by far the cheapest printers we know.

At the moment the TGWU NEWSLETTER appears in English and Zulu. When
Cosatu have Xhosa and Sotho translators the NEWSLETTER will also come out in
these languages.

At the moment the NEWSLETTER is 4 pages. At a later date we want to work
towards a longer TGWU newspaper when the union has more money. We also
want to see workers writing for the NEWSLETTER giving information and
opinions. The TGWU NEWSLETTER is a workers' NEWSLETTER so we need to hear
worker's voices in articles and letters. Workers must also send photos of
strikes, machines, trucks, and workers working in their workplace for the
NEWSLETTER.

The Information Officer also wants to bring out a TGWU Cultural magazine from
time to time. | have received some poems from a couple of workers but | need

many more poems, stories, plays, drawings, photos and so on 1o bring out a full
Culture magazine. It does not matter what languages the stories are written in.



NEWSCLIPS & OTHER INFORMATION

NEWS CLIPPINGS are cut out from different newspapers. These clippings are
sent out to branches every 2 months under different headings so that
organisers can easily refer to them:

- Goods Transport

Passenger Transport

Cleaning & Securtiy

Passenger Transport

Labour - General

Political/Economic - General

- Cosatu

These news cuttings often have very useful information on companies we
organise, current inflation and cost of living figures for use in negotiations,
and useful information on general labour and political developments.

OTHER INFORMATION: Information of all sorts is sent out to all branches on an
on-going basis. Here are some examples of information sent out: T&G RECORD
(Britain), ITF NEWS, S.A. Wall map, HOW TO TAKE A STATEMENT (checkilist for
organisers), NUM NEWS, AETR: European Agreement on International Road
Transport, Government gazette on Wage Determination for contact cleaners,
copies of TGWU research, draft letter on Labour Relations Bill to send to bosses
and so on. From time to time | prepare information packages of particular
interest to branches eg Package on May Day and a Package on the Labour
Relations Bill, "NUMSA SHOP STEWARDS GUIDE".

Also COSATU information of all kinds is sent eg Booklet: THE WAY FORWARD;
booklet: COSATU RESOLUTIONS 1987; WHAT IS OATUU?; ORGANISE MEDIA WORK
IN EVERY LOCAL; NOTES ON POLITICAL ORGANISATION (Inkatha/ANC/UDF/SACP
etc); POLITICAL ECONOMY: SOUTH AFRICA IN CRISIS; POLICE SEARCH, ARREST,
AND DETENTION; EDUCATION & WOMEN'S CONFERENCE RESOLUTIONS and so on.

Subscriptions are also ordered for branches to receive publications on a regular
basis eg WORK IN PROGRESS, LABOUR BULLETIN, INTERNATIONAL LABOUR
REPORTS, NEW NATION, LERC SPECIAL PUBLICATIONS.Videos are copied and a
T&G video library is being built up for workers and organisers to borrow from.
Videos are posted to branches far from Jo'burg.

All this information is to keep organisers well informed so they can pass on
this information in education sessions with workers, and negotiations with the
bosses.

The Information Officer also keeps an updated list of all TGWU detentions. This
information is passed on to COSATU, ITF, Amnesty , Detainees Support
Committee and the press. Also the issue of TGWU detainees is kept in the
forefront through articles in TGWU NEWSLETTER, articles, sending branches
lists of detainees and so on. (see list of TGWU detainees in Congress file).
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LIAISON WITH THE PRESS

The Information Officer puts out regular press statements to the major
newspapers on issues like strikes, disputes, Industrial Council negotiations,
attacks on TGWU, wage board submissions and so on. Press statements are given
to NEW NATION, BUSINESS DAY, SOWETAN, NATAL MERCURY, CITY PRESS, THE
STAR, AND WEEKLY MAIL

Information is also sent to overseas publications eg TGWU RECORD (Britain),
INTERNATIONAL LABOUR REPORTS, ITF NEWS and alternative S.A.magazines eg
WIP, LABOUR BULLETIN.

For example: articles on the following T&G issues have appeared: Tvl Goods
Tranport Industrial Council negotiations, TGWU submissions to Contract
Security Wage Board hearing, statement on smear pamphlet on TGWU, Inkatha
murders of TGWU bus drivers, statement on PW's invitation to meet with TGWU,
statements on various strikes eg Intercity, SASS, U-Freight; TGWU stayaway
dismissals, burning of TG head office, TGWU detentions (see the board at the
back of this hall for copies of TGWU press articles over the year).

OTHER ACTIVITIES

- National Meetings & Seminars: The Information Officer attended, and in some
cases planned for, a number of TGWU and COSATU meetings: TGWU: TGWU NECs,
National Staff Meeting, National Education Meeting, Goods Transport seminar,
Security & Cleaning seminar, Passenger Transport seminar, New Staff Education
seminar. COSATU: Education Conference, Womens Conference, Cosatu media
meetings.

- produced reports on Women In TGWU, and Health & Safety In TGWU for Cosatu.
- organised seminar on AIDS for Cargo Carriers shop stewards council (Vaal).

- attended ITF Media & Research Conference in London in July this year. After
the Conference | also met with various organisations doing work on labour in
South Africa eg Transnational Information Centre, Labour & Research
Department. | also met with a representative from Britain's TGWU concerning
visits from TGWU delegates to TGWU (Britain) Education Holiday Centres. TGWU
now want more information on what kind of education progamme we would like.

INFORMATION IS POWER!
ALL POWER TO TGWUI
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PARTICIPATION IN COSATU STRUCTURES

TGWU has participated regularly in the national structures of Cosatu ie. the
Executive and the Central Executive Committee. We have attempted at all times
to meet as an NEC prior to any scheduled CEC meeting in an attempt to get
proper mandates on the issues to be discussed.

We also attended the ordinary Congress of Cosatu in July 1987, and the Special
Congress in May this year. We were unable to attend the 1987 Congress as one
united delegation because of the merger problems we were facing at the time.
However our participation in the Sepcial Congress was a great improvement,
particularly as we were able to hold two special NEC meetings to discuss the
issues before the Congress.

TGWU delegates attended the Cosatu Education Conference in October 1987, and
the Cosatu Womens Conference in April this year.

Participation by TGWU in Regional and local structures of Cosatu has been less
consistent. This has been partly due to the fact that many of the branches have
been concentrating on consolidating the union's own structures. Hopefully we
will see an improvement in this area in the Coming year. This is absolutely
essential, as it not possible to make a meaningfull contribution to Cosatu if we
are only participating at a national level. The national representatives of TGWU
to Cosatu can feel very isolated if they do not see that the stand of T&G is
being followed up at a Regional and Local level.

TGWU Delegates at COSATU Special Congress
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TGWU DELEGATES
TO COSATU STRUCTURES

TGWU

WORKPLACES

BRANCH EXECUTIVE

COMMITTEE

The B.E.C. elects delegates
to COSATU Regional Executive
and COSATU Regional Congress

NATIONAL EXECUTIVE
COMMITTEE

he N_.E.C elects delegates
+0 the COSATU Executive
oommittee and COSATU Central
sxecutive Committee (CEC)

COSATU

SHOP STEWARDS COUNCILS

Shop stewards 1in
each TGWU workplace
attend this shop
stewards local

REGIONAL EXECUTIVE

COMMITTEE (REC)

2 TGWU delegates 1in a region
with under 8000 members, and
4 TGWU delegates for a region
with over 8000 TGWU members

REGIONAL CONGRESS (RC)
5 delegates from each TGWU
branch in the region with
1000 members, and 1 more
delegate for every extra
250 TGWU members

CENTRAL EXECUTIVE

COMMITTEE (CEC)

4 delegates for a union with
20,000 members and over.
TGWU has 20,000 members so
we have 4 delegates

EXECUTIVE COMMITTEE

2 delegates from each
COSATU affiliate

NATIONAL CONGRESS
TGWU sends 1 delegate per
500 members to COSATU
Congress. Worker delegates
must be the majority



LIVING WAGE CAMPAIGN

The idea of the Living Wage Campaign has become very popular in T&G. The
concept of a Living Wage has been used in mobilising for wage negotiations,
especially in the goods transport sector and passenger transport sector, where
many negotiations are national.

However it has been difficult to participate properly in the Cosatu Living Wage
Committee for a number of reasons. The first reason is that our wage
negotiations are at all different times of the year, and so it has not been easy
to fit into campaign plans suggested by other unions. A second reason is that in
many companies we are fighting for basic rights of recognition such as the
recognition of shop stewards and stop orders, let alone wages. A third reason
is that our own internal co-ordination of wage negotiations by national
co-ordinators is still being developed. Finally, we have also had a problem of
not having a regular representative to the Cosatu Living Wage Committee.

The Living Wage Campaign is one of the most important campaigns of Cosatu at
the moment. Therefore we need to find ways of improving our own internal
co-ordination of the campaign, and also our participation in the Cosatu LWC
Committee.

CAMPAIGN AGAINST THE LABOUR RELATIONS AMENDMENT BILL

The campaign against the Labour Relations Amendment Bill has been the most
important of all Cosatu's campaigns this year. This was one of the reasons for
the Special Cosatu Congress in May. The proposed changes to the existing Labour
Relations Act threaten to undermine existing worker rights in a very serious
way. This is not to say that the present Act is perfect - it has many problems
eg the exclusion of public sector workers, domestic workers and farm workers.
TGWU has been active in campaigning against the Bill amongst its members. A
weakness of the campaign in T&G was that although there was a lot of
discussion amongst members, not enough of the the bossess in our sectors were
directly challenged on the BIill.

TGWU's participation in the Three Days of Protest against the Bill and against
the Restrictions on Cosatu and other organisations was very high. After the
Protest, four bus driver members in Durban were detained for a eight weeks. In
addition a total of about 200 members were dismissed, and a further 1200
given warnings (many of them final). Many of the dismissed have now been
reinstated as a result of disputes being declared. Approximately 70 remain
dismissed - in Mainline Carriers, Matsebula Bus Company, Jacaranda Bus, and
Frasers Machine Moving. All the dismissals are being pursued.
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As a result of the pressure of the Protest the government has delayed the
passing of the Bill. Meanwhile negotiations between Cosatu and Saccola
(representing employers) continue, to try to reach agreement on what should be
taken out of the Bill before it becomes law. We must not sit back and relax
while these negotiations continue. The pressure must be kept up.

CAMPAIGN AGAINST THE RESTRICTIONS ON COSATU AND OTHER
ORGANISATIONS

This campaign has been running alongside the campaign against the Bill. Again,
a weakness in the campaign in T&G has been that there has not been enough
challenge to the bosses. The campaign in T&G, and within Cosatu in general
needs to be intensified. Hopefully the decision to call an anti-apartheid
conference with our allies in September will help to do this.

WOMEN IN TGWU

About one out of five of T&G's members are women. We have been slow in really
addressing the special problems that our women members face - problems such
as maternity and child care; fear of taking up leadership; sexism practiced by
male comrades; sexual harrassment at the workplace; the triple oppression of
women workers (as workers, as blacks, and at home).

Delegates from T&G attended the Cosatu Women's Conference. They were very
disappointed that the Conference decided against the establishment of national
and regional Cosatu women’s structures.

The tensions and divisions at the conference were also a big disappointment.

A special edition of the T&G Newsletter was published in July reporting on the
resolutions taken at the Cosatu Womens Conference.

The July NEC of T&G spent a whole day discussing how we can address women's
problems within the union. It was agreed that branches need to set up women's
forums. It was noted however that women's issues need to discussed in
ordinary branch structures also eg. BECs and locals, where male comrades are
also present. It was also agreed to set up a national women's committee with
representatives of each branch. The purpose of these structures would be to
identify the problems faced by women workes in our union and to impliment
programmes to overcome these problems; to monitor the implimentation by T&G
of the resolutions taken at the Cosatu Women's Conference; to encourage the
development of leadership skills amongst our women shop stewards.

26



PROVIDENT FUNDS AND OTHER WORKER BENEFITS

T&G members are more and more demanding provident funds and other worker
benefits to be negotiated. A problem in the union has been that not enough
organisers are familiar with these issues. We therefore need to do intensive
training so that we can take up the demands of our members.

In the past year only one new major provident fund has been negotiated, with
Anglo American Property Services. Provident funds with a number of other
companies have been agreed in principle. Consideration is also being given to
the establishment of a national provident fund covering all our sectors.

FINANCES

The financial position of T&G is dealt with in detail in the financial report.
However, one issue is worth repeating - that is that the union cannot presently
afford to pay for the expenses which will have to incur if we are to improve our
national co- ordination and general organisation. We are already heavily
dependent on overseas funding. We therefore have no option but to increase
subscriptions in order to meet the organisational needs of our membership.

INTERNATIONAL TRANSPORT FEDERATION

Our affiliation to the ITF continues to link us to transport workers all over the
world. Our attendance at various conferences and meetings has been invaluable
both in what we have learnt, and in terms of the opportunity to pass on
information about workers in South Africa.

The ITF continues to assist us financially. In the past year they have assisted
us with funds for legal fees, for vehicles, and for national seminars.

CONCLUSION

Looking back on the year, there is no doubt that despite the detentions of our
members; the fire attack on our head office; the resistance of the bosses in all
our sectors; the financial constraints we ha>a had to face; and the problems
which came with the various mergers, we f ve seen major developments in the
union. We have grown in numbers; in worker participation; in leadership; in
improvements in wages and working conditions; and in the political clarity of
our members.

FORWARD WITH THE WORKERS STRUGGLE
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