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y regards to all SAMWU
comrades and wishing all
a Happy New Year!

| hope this message will encourage
women in all structures of
SAMWU.

President Mashishi, in the previous
issue, wrote about the "Framework
for Municipal Service Partnerships."
Inside you will find a guideline as to
how you can use this agreement in
your municipality to stop
privatisation.

Comrades, let us take up the
challenge of implementing the
framework agreement with the
vigour, attention, and dedication it
deserves. The Sectoral Forum team
will continue to stop any negative
consequences from this agreement
and make sure privatisation is only a
last resort. Comrades must help the
team by reporting any attempt to
privatise to the Head Office
immediately so that disputes can be
lodged quickly.

Comrade Women, we are entering
the new millennium with a new
National Women's Committee. This
structure has been formed through
womens' demands to our Union.
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There is no leader besides yourself
and no one can walk in front of a
woman, a mother and a child
bearer. We know all the pains, the
joys and the inner abilities we have
as leaders. We lead on a daily basis,
in our homes, with our children,
and in our conversations. Never
think that you are not a leader!
Women should show their wisdom
like our mothers have shown. South
African women are considered very
strong. We should not shy away
from our responsibilities as leaders.
Let's voice our opinions and always
support one another.

Shopsteward training is very
important this year. The Education
Department has developed
excellent programmes and | hope
everyone will get the best benefit
from them. Shopstewards should
keep themselves up to date of
SAMWU policies and documents.
These can all be found at your
nearest branch office.

No-one can defend a union
member better than yourself with
the knowledge of SAMWU Policies
and Defence methods. Know your
Union! Read and share with other
comrades what you have learnt!

We have heard Deputy President
Mbeki announcing Zero Tolerance
for corruption. Cdes, this is an issue
we should never leave lying low.
We should report all irregular
matters that occur in our workplace
and within SAMWU. We should
not tolerate comrades that are in
the struggle for enrichment rather
than political advancement of the
workers they serve.

Members should be served with no
extra gains to officials or
shopstewards.

Human Rights Day is coming and
we must remember comrades
whose suffering we've heard about
in our TRC hearings and those in
the rest of the world. Suppression
of Women's Rights in other
countries should be high on our
"NO" lists.

Comrades, many Bills have been
passed in 1998 and some of those
affect us as workers in local
government. There will be
education programs around the
Employment Equity Act, and the
Basic Conditions of Employment
Act. Contact your branch office for
more details. In the next issue we
look at the Skills Development Bill.

A political education programme
starts at the end of March. It will
be one evening per month in urban
areas and one day every two
months in the rural areas.
Comrades, especially women, |
urge you to participate. The first
program will be about the Elections
Manifesto. We want to see all of
you on lists at the next election.

Comrades, finally, thanks to those
of you who have been helping with
voter education and registration.
Let us go out and move other
comrades to register and vote for
our Party. We cannot be ruled by
confused people anymore.

So long,
I & + 3# 3
$%& '$() '& %"
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Debate Corner

I% &l

Send usyour complaints and compliments andyou could win a radio. Thisisyour space to
write whateveryou want. Please write in any language, itdoesn't have to be English.

Dear Comrades,
Happy Christmas and a prosperous New Year! The Local Government
Employees Union of Malawi is preparing a recognition agreement
and we are looking for guidelines from well established unions like
SAMWU. Also, we would like to know more about your branches -
do they have their own recognition agreements and what is their
structure? | thank you and wish SAMWU all the best in this coming
New Year. Goodbye, for now,
) %@ %'
% 3 $" @A $3 0 %! %"
3.
Private Bag 48 Liwonde

3@ %' %

Editor's Reply - SAMWU head office
has made contact with Cde Ponyani.
SAMWU members should feel
free to write letters to the
members o f this union.

Geaget Kameraad,

Ek is 'n Shopsteward in Citrusdal

munisipaliteit en is nog redelik

onkundig rondom werking van

Shopstewards. Ek is daagliks in kontak

met my voorsitter, maar baie vrae bly steeds

onbeantwoord. Byvoorbeeld, waar kan ek

SAMWU t-hempde kry? Verduidelik asseblief hoe di verhogings werk.
Ons het net R45 in June 1998 gekry en in Januarie 1999 omtrent
R13 was gekry. Ons huidiglike pay is R351 per week. Kan u my ‘n
kopi van "Disciplinary Defence" in Afrikaans indien beskikbaar is,
stuur asseblief. Ek vind SAMWU nuusbrief baie leersaam en sien uit
na die volgende uitgawe.

E#% %@& 1 "5&3 #/". &?

Editor's Reply - Comrade Johan Snyders, a shopsteward at Citrusdal
in the Western Cape, wants to know where to buy SAMW U t-shirts,
how togetan Afrikaans training manualofShopsteward's Disciplinary
Defence and why he onlygot R45 +R13 per week lastyear instead
ofR 175 or R55. the answer to these questions is thatyou can get
SAM WU t-shirts fromyourbranch offices. The Education Department
is currently translating the training manuals into Afrikaans. We will
postyou an Afrikaans copy, if Cde Johan got R45 a week increase
then thatis R180 per month which is more than the R175 negotiated,
it balances out in January when you only get R52 instead of R55.
However, ifyou only got R45 a month increase, please contact the
SAMWU office. Then there is a serious problem.
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Dear Comrades,

Ha ke rate ho criticiza empa mona ke ikutlwa
eka ke etsa jwalo empa ke etsa 'Freedom of
Expression'. Le hona le tla utlwwa maikutlo
aka haeba lengolo lena le ka phatlalatswa.
Molekane wa ka o sebetsa Henneman TLC.
Ka 1995, ke ho ba kena straekeng se
dumelletswe ng ke union ena ya lona, e ne e
le sa dinyollelo tseo Henneman e sa kang ya
di phethiso. Ba dutse hae 6 months.

Kamora moo ba kgutlela

mosebetsing empa yaba ba

lahlehetswe ke tjhelele ya

6 months eo. Dibaka tse

ding hao bala dikoranta

kapa radio kamora

straeko se tsama

ileng metjheng jwalo

ka sa bona, ba fuwa

tjhelete ya nako eo.

Jwale nna ha kea bona

molemo wa hore ba

dumele has union ere ba etse
straeke.

Ke bona mathata a tlala le ho nkuwa ha
dithepa tsa ba bangta ba ha mmasepala. Ka
hona ke bolelletse molekane wa ka hore ha
SAMWU e kare ba straeke hape, o tla
tshwanela ho kgetha pakeng tsa lelapa la hae
le SAMWU, hobane le kajeno ke sa phetha
hore, ha kea bona nolemo waSAMWU empa
mathata a hlomolan pelo.
& "1 %%!'% ?

Editor's Reply - This letter is from a worried
wife of a SAMWU member. When her
husband was on strike in 1995, he lost out
on six months pay. This caused hardship to
the family. Comrade wife, thankyou foryour
letter. Never be afraid to write into Workers
News if something is troubling you. The
union appreciates the sacrifices made by
members' families during times when strike
action becomes necessary to win demands.



Ba Hlompedgi,

Sa mathomo kemadume le maphelo go lena ka lethabo ke wa
lena mogalatjane a re go thobela. Sa bobedi ke le boga mosomo
wa mogolo wo leodirang. Ke re le se lahle ka moo le swereng
ka gona. Ke bo ke akanya gore go kababjang ge SAMWU e ka
bolela le mmasepala gore a seyoye motho yo mongwe le yo
mongwe Yo a ra tang go yo soma toropong ya gauswi le mo a
dulang gona.

Ke rialo ke lebeletse le baka gore ge re swanetse go soa ntlo
babangwe re nagana gae. Se sengwe re dula se hostel ga re
dule le bana ba rena goba bona ba sadi ba rena. Ge motswadi o
mongwe a dula 380km gona le e mongwe ke lemoga gore bana
lele tsego go tswa go batswadi ka bobedi.Goba mmasepala a
refe matla a rena re thome le yena ka boswa.

Ge ke re re thome le yena ke ra gore e be e le Bjale TMC. Ba ba
nyaka go go ya gae ba tlaya gae. Batho be bantsi ba o ba nago
le dintlo ba go gelwa tshelete ye ntshi ga ba gone go phetha
dinyakwa tsa bona ka moka goba ga botse. Ge ba bangwe ba
ka ya gae batswadi ba o ba na go le dintlo ba na ba bona batla
soma mo di bakeng tse ba bangwe ba di hlogetseng. Ke kgopela
ka le baka la goge SAMWU e gona mafelong a mantshi.

Mogalatjane Mphahlele, City Deep Hostel, Joburg
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Dear Comrades,

Debate Corner

Dear Comrades,

| was employed by
Bloemfontein
Electricity in June 1996
as a shift worker. In
March of 1997, a letter
was on the Notice
Board that shift
workers were to be paid a 15% shift allowance
backdated from October 1996. Yet | did not
receive this shift allowance. | confronted my
supervisor. He referred me to the City Engineer.
| told the City Engineer | was not satisfied and
filed in a grievance form. Together with the
union official, | went to the Director of Personnel.
Yet | still do not get the allowance! They are
promising without delivering!

Eric Masilela, Bloemfontein Municipality

Send letters to:
Debate Corner
Workers' News
Private Bag X/9
Athlone 7760

Editor's Reply 3 (

"% &
%
% &t >% &
$ )8
'8 & " ‘
%) 4 me a
Y& ~to/one.
6-10-7,561#

Heyta SAMWU,

Ngo1994 sazbalaza eTskane sifuna u 10%
abelungu bathi bona bazosinika u3% kodwa ke
uComrade Sayilasa noComrade Jane Ndimande
basilusela saze sayithola i10% eTsakane.
Sengiyaphela lapho,

Yimi u K.S. Simelane, Tsakane

| want to support the fight against favouritism and unfairness in the
workplace. Favouritism is increasing rapidly and SAMWU comrades
should expose the perpetrators. Unfair practices in the workplace should

, alelew
te>Pa lefe ieo ,,

be immediately reported to your shopsteward who will take it up in a
grievance procedure. SAMWU comrades must stamp out the employer's

manipulating tactics once and for all. 1 am urging all SAMWU members

° ka hapa

to make use of your elected shopsteward in your workplace. SAMWU

comrades would familiarise themselves with all procedures in the

workplace, for example your conditions of service, conditions of employment, employment

equity bill, organisational rights, LRA and others. Comrades must remember - shopstewards are

a‘'«e«ngena

( ?,;8

AthisrieT TEBE”

there to assist you and not to resist you. Be honest to your shopsteward and tell him of his
shortcomings. Enhance a good relationship and understanding between you and your shopsteward.
Support your shopsteward! What is a worker leader if his workers cannot carry him on their
shoulders? Viva, SAMWU, Viva! Forward to our struggle!

Comrade Leon Johannes, Electricity Department, Cape Town

March 1999
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Maqgabane amabhle,

Ngithi anginibhalele lencwadi mayelana nendlela ilungu
lenyunyana elichashazelwa ngayo ngawomashonisa.
Inyunyana ingawalwela ngempumelelo amaholo
anokuphilisa, kodwa isonge izandla ibukele amalungu ayo
ephana ngamaholo awo komashonisa.

Sekunabantu abazenza abasindisi bezezimali kodwa
asebephenduke baba yizilingo. Ngokwami ukucabanga
angikholwa ukuthi labantu banosizo futhi angiboni ukuthi
banalusizo luni emnothweni wakuleli.

Zimbili izindlela abasebenza ngazo. Abanye babolekisa
ngemali ozoyikhokha ngesikhathi esinqunyiwe. Inkinga
ngalendlela ukuthi inzalo yayo iphakeme ngangokuthi
ungagcina usukhokhe imali ephindwe kathathu kuleyo
owawuyebolekile.

Kusobala ke ukuthi umuntu ophile kahle enggondweni
angeze asemukela lesimo. Abanye bakweboleka imali
bese begcina umazisi wakho kanye nekhadi lakho
lasebhange. Ekupheleni kwenyanga bakhipha yonke
imali abakweboleke yona ihambisana nenzalo - evamise
ukuba phakathi kuka 25% no 30%.

Inkinga enkulu ngalendlela ukuthi uma usuze wangena
akulula neze ukuphuma. Inkinga isekuthini ungasikhokha
sonke isikweledi usale ungenamali kuleyonyanga, noma
uphinde weboleke enye futhi imali. Inzalo iyalinciphisa
iholo lakho ngaso sonke isikhathi uma weboleka imali.
Sebaningi abasebenzi abeze kimi bezofuna usizo
ngenkathi bebona imali yabo iphelela komashonisa.
Igatsha lethu lezemfundo kufanele lisungule izinhlelo
okuzokwexwayiswa ngazo amalungu ethu mayelana
nezingozi ezifana nalena esikhuluma ngayo.

Debate Corner

Comrades,

Ke le ngolla ka mokgatlo wa basebetsi le ka
bomatjhonesa. Yunione e ka pheella hore ho fumanwe
meputso e lekaneng bakeng sa bophelo, empa e se ke
ya etsa letho ha ditho tsa yona di fana ka meputso eo ho
bomatjhonesa.

Ho na le batho ba iketsang e ka ba rata ho thusa batho
ba bang ka ditjhelete empa ho se jwalo. Nna ha ke
dumele hore batho bao ba na le thuso hape ha ho na
molemo oo ba o etsetsang ikonomi ya rona.

Ho na le mefuta e mmedi ya dikema tsena. Se seng ke
seo ho kadimanwang ka tjhelete e be e lefshwa kamora
nako e telele. Bothata ka sekema sena ke hore tswala
ya yona e hodimo hoo o qgetellang o lefile tjhelete eo e
menahane hararo. Ho hlakile hore motho ya nahanang
hantle a ke ke a amohela ntho e jwalo. Sekema se seng
ke seo ho sona ho tshwarwang ID le karata ya hao ya
bankeng. Ha kgwedi e fela ba ntsha tjhelete yohle eo o
ba kolotang yona mmoho le tswala ya yona - eo hangata
e leng mahareng a 25% le 30%.

Bothata bo boholo ka sekema sena ke hore hang hoba o
kene ho sona ho boima ho tswa. Bothata ke hore o ka
tshwanela ho lefa mme o dule kgwedi yohle o se na
letho, kapa o nke tjhelete e nngwe hape.

Ho na le basebetsi ba bang ba ileng ba tla ho nhna mme
ba batla thuso kamora ho bona tjhelete tsa bona di fella
ho bomatjhonesa. Lekala la rona la tsa thuto le tshwanela
ho hlahisa mananeo ao ho ona ditho tsa rona di tla
lemoswa ka dikotsi tse tshwanang le tsena tseo re
ntseng re bua ka tsona.

I #31 )" 5
5 1 y#31 )" 5
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Dear Comrades, iVcaz0 *
Jwale ka emong wa mokgatlo wa SAMWU ke ne ke lakatsa ho ka fumana
magazine kgwedi enngwe le enngwe le baka ke hore company eo re (() ** + (
sebetsand ho yona e na le nako e kgutshwane e kene ho SAMWU, hape ’
ke fumana hore basebetsi ke batho ba mafolofolo hakolo tabeng tsa ditokelo VcheW. p~rone.77

le ho tsebo ka ho tse etsahaleng ka di comrades tse ding ka thoko. Taba
enngwe hape ke taba ya di T-shirt, Tracksuit le tse ding hape ke tla thaba
haholo ha nka thuswa ka tsohle hore ke tsebe moo ke tla tlamehang ho difumana teng.

"4 E? 4A# %" ' B$"% #/". &C1 %' '%
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- Comrade Leteka says that he would like to get Worker's News every month because the members

at the Market are very active and care very much what happens to comrades in the rest o f the country. AH workers
should send news in any language to the Head Office. This will help us to bring the magazine out more than four
times everyyear. The Comrade also wants to know where to buy tracksuits and t-shirts. All members should contact
theirprovincial office ifyou want to buy SAMW U attire. Cde Leteka, you canphone 011 331 1032 or 331 1033.

)



Sector News
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Transport and Protection Services a
strong challenge for 1999!

AMWU's transport service committee held a
workshop from 22-24 February to debate the
effect of legislation being tabled on transport

workers. Comrade Randall Howard, the General

Secretary of the Transport and General Workers Union
spoke, along with former SAMWU shopsteward, Sedick
Jappie of the Training Board.

The first bill discussed was the National Land Transport
Transition Bill. This bill deals with public transport and
says that the role of state in provision of public transport
must decrease. Taxis will be regulated by a special forum.
SAMWU approves of taxi regulation, but

believes that the public sector must

remain in control of public transport in

order for transport to be safe and

affordable.

The Road Traffic Corporation Bill has
also been tabled in parliament. This bill
says that traffic functions should be
corporatised. Corporatisation is the first
step towards privatisation.

The Professional Driving Permits is new

licensing - employers must cover any

costs involved. This will be urgently tabled

at the bargaining council. The system is being phased in
between March 99 and Feb 2000.

The union needs to adopt a policy on transport and
protection services. A team of comrades from the
workshop will write a draft policy that will then be sent
to all union structures for debate.

We cannot discuss transport without looking at the funds
given by central government to provide this service.
Provincial roads become unsafe when they are used by
too many people who can’t afford toll roads. Central
government must set aside enough money for roads.
The union is pleased that at last there will be national
legislation for transport - this will make our roads safer.
But the union must be part of the process. All workers
need to start building alliances with our comrades in
T&GWU and SATAWU (the former SARHWU union) if
we are going defeat privatisation of public transport.

Page 10

AMWU se vervoerdiens komitee het 'n
werkswinkel gehou vanaf 22 - 24 Februarie, om
die effekte van wetgewing wat getabbeleer word

Howard, Die Algemene Sekretaris van die Vervoer en
Algemene Werkers Unie het gepraat, saam met gewese
SAMWU bemiddelaar (shop-steward), Sedick Jappie van
die Raad van Opleiding Standaarde.

Die eerste wet wat bespreek was, was die Nasionale

Land Vervoer Oorgangs-wetsontwerp. Hierdie

wetsontwerp gaan oor publieke vervoer en se dat die
rol van die staat in publieke vervoer
verminder moet word. Taxis sal deur
‘'n spesiale forum gereguleer word.
SAMWU keur taxi-regulering goed,
maar glo dat die publieke sektor in
beheer van openbare vervoer moet
bly, sodat vervoer veilig en bekostigbaar
kan wees.

Die Padverkeer Korporasie
Wetsontwerp is ook in parlement ter
tafel gele (getabelleer). Hierdie
wetsontwerp se dat Verkeersdienste
nie 'n kern diens van die munisipaliteit
is nie en moet gekorporatiseer word.
Korporatisering is die eerste stap na privatisering.

Ons kan nie vervoer bespreek sonder om te kyk na die
fondste wat deur die sentrale regering gegee word om
hierdie diens te voorsien nie. Byvoorbeeld:Provinsiele
paaie is besig om onveilig te word, omdat dit deur te
veel mense, wat nie tolpaaie kan bekostig nie, gebruik
word. Die sentrale regering moet genoeg geld eenkant
sit vir paaie.

Diphepetso tsa bohlokwa tse tobaneng le
Yunione mabapi le Ditshebeletso tsa
Transporoto le Tshireletso

Komiti ya SAMWU e tshwarahaneng le tshebeletso tsa
transporoto e ile ya ba le wekeshopo ho tloha ka la 22-
24 Feberewari, mme moo ho ne ho buisanwa ka
ditlamorao tsa molao o tekilweng bakeng sa basebetsi
ba transporoto.

om vervoer werkers, te debatteer. Kameraad Randal
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Wages 1999!
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The union has been discussing our wage
demands with our members throughout
January and February. The Central Executive
Committee which meant at the end of 1998
gave guidelines which provinces were
supposed to consider. Provinces reported at the
National Executive Committee in February and
a final position was taken by the union soon
thereafter.

"#"% 3'0'% .

The union has tabled these demands:

1) Inflation plus 5% (with those earning the
highest salaries only receiving an inflation
adjustment) or R350.00;

2) A national minimum wage of R1335.00
for all local government workers;

3) An acceptance by the employer that the
national minimum wage be improved over time;
4) Leave improvements to be looked at
after wages have been settled.

The union's wage demands for 1999/2000
wishes to achieve the following:

m9l Uplifting the minimum wage for lower
income earners

n Ensuring that the gap between highest
paid employees salaries and those
earning the minimum does not grow
Providing maternity leave benefits and
improvements in sick and vacation leave.

& % 5"% "M%

Ten people from each side will be doing the
negotiations. The union has mandated the
team to have no more than four meetings with
the employer. If we have not reached
agreement at that stage, then a dispute will
be declared which will be settled by either
arbitration or a strike.

R
3'0'%
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Meputso: ditho di fana ka ditlhahiso

tsa tsona

Yunione haesale e ntse e rerisana ka ditseko tsa meputso le ditho
tsa rona kgweding ya Janawari le ya Febewari. Komiti e Bohareng
ya Phethahatso e ileng ya kopana mafelong a 1998 e ile ya fana
ka ditataiso tseo diprofensi di neng di tshwanela ho di ela hloko.

Diprofensi di ile tsa fana ka pehelo ho Komiti ya Naha ya
Phethahatso ka Febewari mme yunione ya nka sephetho sa
makgaola kgang hang kamora moo.

.% 3 /5"
'1# &'
Ditseko tsa diyunione e bile tsena tse latelang:
1) Infleishene mmoho le 5% (ho etswe diphetho ka ho ya ka
infleishene ho bao bafumanang meputso e hodimo) kapa R350.00;
2) bonyane moputso wa R1335.00 naha ka bophara bakeng sa
basebetsi bohle ba mmasepala;
3) bahiri ba dumele hore ba tla nne ba ntlafatse moputso oo
bonyane mosebetsi e mong le e mong a tlamehang ho o fumana
ha nako e ntse e ya;
4) kamora ho rerisana ka meputso ho shebanwe le ntlafatso ya ho
yallifing.

34%% ,4% #

+" 4" @5% % "
#% # 3"3%A

Flo nyollwe meputso ya ho gala (minimum wage) ya bao ba
fumanang meputso e tlase.

=* 4" # '#33

Ho etsa bonnete ba hore phapang e mahareng a basebetsi

ba lefshwang haholo le bao ba sa ntsaneng ba lefshwa moputso
wa ho gala ha e be kgolo.

Ho fanwe ka dibenefiti tsa ho ya beleha mmoho le ntlafatso
tsa ho kula le ho ya llifing.

;"3 &"H "% " "3 %4 %4 "33

Dihlopha tse tla bopjwa ka ditho tse leshome lehlakore ka leng ke
tsona tse tla ba le ditherisano. Yunione e laetse sehlopha hore se
se ke sa ba le dikopano tse tla ba ka hodimo ho tse nne le babhiri.
Haebe ha re eso fihlele tumellano ka nako eo, ho tla phatlalatswa
seemo sa ho se fihlele tumellano, mme hona ho ka rarollwa ka
tshebetso tsa bonamodi kapa ka seteraeke.

E.3 4 %4 @
34% % ,4%

/5"
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Amaiungu aveza uiuvo lwawo

Inyunyana ibilokhu ifakana imilomo namalungu ayo
ukusukela ngenyanga kaJanawali ukuya kuFebhuwali
mayelana nezibizo zethu ngamaholo esiwafunayo.
Ikomidi eliKhulu likaManquma (Central Executive
Committee) emhlanganweni walo ekupheleni konyaka
ka 1998 laphakamisa izincomo ezithile okwakufanele
ukuthi izifundazwe zixoxisane ngazo.

Izifundazwe zethula imibiko yazo eKomidini lika-
Manqgquma likaZzwelonke (National Executive Committee)
ngoFebhuwali okwathi kancane nje emuva kwalokho
inyunyana yathatha isinqumo esingungqamulajuqu.

Ukulwela amaholo anokusiphilisa

Nazi izibizo inyunyana ezibeke etafuleni:

1) Imali elingana nezinga lokwehla kwamandla
emali eyengezwe ngo-5% noma U-R350.00 (kuthi
labo abahola amaholo aphekeme kunawo wonke
banikezwe imali elingana namandla okwehla kwemali
kube kuphela);

2) Iholo likazwelonke elingengaphansi kuka
R1335.00 kubo bonke abasebenzi bemikhandlu
yamadolobha;

3) Ukwemukelwa ngumgashi ukuthi iholo
likazwelonke okuyilona liphansi kufanele lihlale
ngokwenziwa ngcono ekuhambeni kwesikhathi;

Wages 1999!

4) Ukuphuculwa kwesikhathi sekhefu emuva
kokuvumelana ngokwenyuswa kwamaholo.

Izibizo zenyunyana zamaholo ka
1999kuhloswe ngazo ukuthi kufezekiswe
lokhu okulandelayo:

Ukwenyuswa kwamaholo alabo abahola amaholo
aphansi

Ukuginisekisa ukuthi igebe phakathi kwamaholo
alabo abahola kakhulu nalabo abahola kancane lingandi

Ukunikeza abakhulelwe izimfanelo zabo zesikhathi
sekhefu kanye nokuphucula lezo eziphathelene
nokuphutha emsebenzini ngenxa yokugula noma
ngokuyohlaba ikhefu.

Asiyifuni indendende yezingxoxo
zokubonisana ngamaholo

Igembu lethu elinamalungu ayishumi yilona lizongenela
izingxoxo zokubonisana ngamaholo. Inyunyana igunyaze
leligembu ukuthi libe nemihlangano nomgqgashi engevile
kwemine. Uma kungafinyelelwanga esivumelwaneni
emuva kwalokho, kuzomenyezelwa ukuthi izingxoxo
sezifike kwangqgingetshe okusho ukuthi seziyoxazululwa
ngabalamuli (arbitration) noma isiteleka.

Manje sekuyisikhathi samaholo
anokusiphilisa!

SAMWU onderneem safaris veldtog!

Lede lewer hul bydra

Die unie was regdeur Januarie en Februarie besig om
ons salarisse met ons lede te bespreek. Die Sentrale
Uitvoerende Komitee (CEC), wataan die einde van 1998
vergader het, het riglyne verskaf wat die provinsies
veronderstel was om in ag te neem. Provinsies het in
Februarie aan die Nasionale Uitvoerende Komitee
verslag gedoen, en kort daarna was 'n finale posisie
ingeneem deur die unie.

Die eise wat die unies voorgele het, is:

1. Inflasie + 5% (met slegs 'n inflasie-aanpassing
vir diegene wat die hoogste salarisse verdien), of R350;
2. 'n Nasionale minimum salaris van R 1 335 vir alle
plaaslike regering werkers;

3. Die werkgewers moet aanvaar dat die nasionale
minimum salaris mettertyd verbeter moet word,;

4. Dat verbetering van verlof aangespreek sal word
nadat lone afgehandel is.

Die unie se loon-eise vir 1999/2000 hoop
om die volgende te vermag:

Verhoging van die minimum loon vir laer inkomste
verdieners

Om te verseker dat die gaping tussen welbetaalde
werknemers en diegene wat 'n minimum loon verdien,
nie groei nie.

Die voorsiening van kraamverlofvoordele en ander
verbeteringe aan siekte- en vakansie-verlof.

Geen uitgerekte onderhandelinge

‘n Span van 10 mense aan albei kante, sal die onder-
handelinge hanteer. Die unie het die span 'n mandaat
gegee om nie meer as vier vergaderings met die werk-
gewers te hou nie. Indien ons nie tot 'n ooreenkoms
gekom het teen hierdie stadium nie, dan sal 'n dispuut
verklaar word wat deur of arbitrasie of'n staking geskik
sal word.

Nou is die tyd vir n ieefbare loon!

Page 13
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To transform local government a
to develop an Integrated
Development Plan (IDP). An IDP is
about re-prioritising budgets, re-
organising how we work and
planning to remove economic and
social apartheid inequalities which
still exist. Take the case of Nelspruit
TLC - most of the budget is directed
towards services for the advantaged
area. Nine-tenths of Nelspruit's
people do not get proper services
because there is not enough money
left in the budget.

% 1'% %& . 4
Transformation, or restructuring must not take place at
the expense of workers. The framework agreement
includes these labour protection principles:

* job security must be promoted,

* the improvement of conditions for workers;
. the capacity of employees to deliver services
must be built and training programmes
implemented,;

affirmative action must be implemented,
workers must be involved in planning.

L 2R 2

15%'$'/ 3™ $ % '&
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* develop an IDP covering all services, in
consultation with workers and the community;

* make every effort to improve delivery capacity
through consulting workers

*

build capacity through education and training;

*

investigate how other levels of government or
and public sector bodies can be used as
partners in a public sector delivery project;

* do a full cost benefit analysis comparing any
private partnership proposal with its public
sector options, not only the financial costs but
the social, environmental and health costs;

* make sure that private sector proposals are in
line with the regulatory framework
We must fight to ensure that costing is done truthfully.

March 1999

A nti-Privatisation Campaign

Municipalities spend thousands of rands on consultants
- then leave this out of the cost of privatising!

When a Municipality costs in its own services, we must
see to it that they do not add costs which have nothing
to do with the service. For example, the costs of central
management - these costs will still be there even if the
service is privatised.

o0 # " , /0™ &1
H"$%" 3 & .4 #0 O
# 0l $ M

Companies must comply with a set of rules while the
contract is being drawn up. For example, in the bidding
process a company can be disqualified if there is a record
of certain forms of corruption anywhere in the world.
This is helping SAMWU to oppose privatisation of water
in the Dolphin Coast. The French company who has won
the contract has a record of corruption. The director has
even spent time in jail!

There must be financial reports which show that the
company really invests money in building up
infrastructure, and not just saying they will to win the
contract. The amount of profit a company can make will
also be limited, as will price increases. The company must
be fined if they don't give regular transparent reports
and if they don't invest as they promised.

Municipalities must also make sure that the costs of
monitoring the company are not left to the municipality
to pay for. The company must put aside in a trust account
an amount of money as a guarantee.

Page 15



A nti-Privatisation Campaign

If the company fails to deliver a
good service, the municipality can
seize the money and make
alternative arrangements.

Companies are also not allowed to
sell off assets, such as compactor
trucks that collect garbage, just
before the contract ends. The
service must be delivered back to
the municipality in full working
order at the end of any contract.

SAMWU will fight to the end
against private sector service
delivery. But if the private sector
does get involved, the framework
agreement will stop companies
from retrenching workers and
downgrading your conditions of
service.

Take control of the
framework agreement
in your municipalities!

Comrades, there are municipalities
who want to privatise silently
without involving the unions and
without informing the Sectoral
Forum. You must be quick to report
any threat of outsourcing or
privatisation to the Head Office.
Do not hesitate to phone the
union, even if you are only hearing
rumours and have no proof. We
will investigate. Your municipality
must give you detailed documents
about any restructuring they plan
to do.

In the next Worker News we will
talk about keeping the anti-
privatisation campaign alive.

Demand to know what
your municipality service
provision plans are -
don't wait for them to
come to you!
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Na Leano la Tumellano
ke eng?

umellano e saennweng ka la 14 Disemere mahareng a Mmuso,

SALGA LE COSATU e mabapi le "Ho hlongwa botjha ha

Phumantsho ya Ditshebeletso tsa Bommasepala." Ha se tumellano
ya ho kenya ditshebeletso tlasa mekga ya poraefete.

Tumellano ena e hloma Foramo ya Mokga e tla rarolla dingangisano tse
mabapi le ho hlongwa botjha. Mekga ya mmuso ke yona e hlokehang
bakeng sa phumantsho ya ditshebeletso. Tumellano ena e re pele ho ka
sebedisanwa le mokga ofe kapa ofe wa poraefete, mmuso wa
bommasepala o tshwanela ho fuwa monyetla wa ho etsa bonnete ba
hore ho ba le phumantsho e sebetsang hantle ya ditshebeletso tsena."

SAMWU hape e tla ba le letsholo la hore bommasepala ba fuwe
ditjhelete. Ha bommasepala ba se na ditjhelete tse lekaneng bakeng sa
ho atolosa ditshebeletso, ho tla ba le kgatello ya hore ditshebeletso
tseo di kengwe tlasa mokga wa poraefete. Tumellano e re leha mekga
ya poraefete e ka fumana konteraka tsena tsa phumantsho ya
ditshebeletso, e ntse e tshwanela ho latela melawana e meng e itseng.

Melawana ena ke e reng batho ba Afrika Borwa bohle ba tshwanela ho
fumana ditshebeletso tse jwalo ka metsi, motlakase, ho tloswa ha
matlakala le tlhwekiso ya matlwana. Mekga ya poraefete e ke ke ya
dumellwa ho beha ditefello tse hodimo tse ka kgonwang ho lefshwa ke
ba mmalwa feela.

Phenyo e nngwe hape ya leano latumellano ena ke ya hore ho sebediswe
hoo ho thweng ke cross-subsidisation. Cross-subsidisation ke ha tjhelete
e nkuwa ho bommasepala ba nang le ditjhelete tse hgata mme e nehwa
bommasepala ba hlokang.

Bommasepala bohle ba tshwanela ho ba le Leano le Kopaneng la
Ntshetsopele bakeng sa ho tlosa ho se lekalekane ho bakilweng ke
aparteiti. Bommasepala ba bangata ba ntse ba kenya dibajete tsa bona
ditshebeletsong tsa batho ba fumanang menyetla e mengata.

Karolo ya robong ho leshome ya batho ba Nelspruit ha ba fumane
ditshebeletso hobane ditjhelete tsohle di ya ditshebeletsong tsa bao ba
seemong se setle ba fumanang menyetla e mengata, ha karolo ya nngwe
ho leshome e nehwa batho ba hlokang.

Ho bopa botjha ha ho a tshwanela ho etsahala ka tsela e tla sitisana le
basebetsi. Tumellano e re ho tshwanetswe hore ho kgothaletswe
tshireletso ya mosebetsi, bophelo bo botle le polokeho, ho kengwe
tshebetsong leano la ho fana ka menyetla ho bao ba neng ba sa e fuwe,
mmoho le melawana e meng ya tshireletso ya mesebetsi.
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A nti-Privatisation Campaign

Voordat munisipaliteite privatiseer, moet
hulle saam met werkers en die gemeenskap
'n GOP ontwikkel, en kyk of daar ander
groepe in die openbare sektor of die
regering is wat vennote kan word in ‘n
openbare diensleweringsprojek. Hulle moet
ook ‘n kostevoordeel-ontleding doen en die
koste van privaatlewering met openbare
lewering vergelyk.

As ‘n diens geprivatiseer moet word, sal
werkers beheer he oor die proses. Nerens
in die wereld word maatskappye met ‘n
rekord van korrupsie toeglaatom kontrakte
te bekom nie. Dit help SAMWU om die
privatisering van water in Dolphin Coast
stop te sit, omdat die Franse maatskappy
wat die kontrak gekry het, 'n rekord van
korrupsie het.

Die maatskappy moet ook 'n bedrag geld
opsyskuif as ‘n waarborg. As hulle nie lewer
nie, kan die munisipaliteit die geld opeis.
Maatskappye word ook nie toegelaat om
bates, soos saampersvragmotors wat vullis
oplaai, te verkoop net voor die kontrak
eindig nie. Die diens moet in voile
werkende toestand aan die munisipaliteit
terugbesorg word.

SAMWU sal privaatsektordienslewering
beveg. Maar as dit gebeur, sal die
raamwerkooreenkoms maatskappye ten
minste verhoed om werkers af te dank en
werksvoorwaardes af te gradeer.

Werkers moet beheer neem van die
raamwerkooreenkoms in hulle
munisipaliteite. Kamerade, Dolphin Coast
Munisipaliteit het aan die einde van Januarie
vanjaar ‘n privatiseringskontrak onderteken
sonder om die vakbonde of die Sektorale
Forum te betrek. SAMWU kry tans
regsadvies oor Dolphin Coast. U moet
onmiddellik enigiets soos dit in u
munisipaliteit by die Hoofkantoor aanmeld.
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siVumelwano esasayinwa ngomhla ka 11 Disemba phakathi

kukaHulumeni, uSALGA kanye noCOSATU sasimayelana "noku-
Hlelwa kaBusha kweziNsiza eziNikezwa uMphakathi ngawoMasipala™.
Akusona isivumelwano sokuthi kudayiswe amagugu kahulumeni.

Lesivumelwano simisa inkundla yemikhakha ethile (Sectoral Forum)
okungaxazululwa kuyo ukungezwani okumayelana nezinguguko
(restructuring). Umkhakha wezaBasebenzi bakaHulumeni kuseyiwona
othathwa ngokuthi ungunggaphambili ekunikezeni imiphakathi izinsiza.
Isivumelwano sithi ngaphambi kokuthi kucatshangwe ngokudala
ubudlelwane nezinkampani zangasese, "imikhandlu yamadolobha kufa-
nele igale inikwe ithuba lokuginisekisa ukuthi lokho kuzokwenza ukuthi
izinsiza zinikezelwe kangcono emphakathini®. U-SAMWU uzokha-
nkasela nokuthi imikhandlu yamadolobha inikezwe izimali ezanele.

Uma imikhandlu yamadolobha ingenazo izimali ezanele zokwandisa
izinsiza ezizinikeza imiphakathi izogcina iphogelekile ukuthi lezo zinsiza
izidayisele izinkampani zangasese. Isivumelwano siphinde sithi ngisho
noma inkampani yangaphandle seyinikeziwe igunya lokunikezela
ngalezo zinsiza, isaphogelekile ukuthi ilandele izimiso ezithile.

Lezimiso zithi bonke abakhele leli laseNingizimu Afrika kufanele bakwazi
ukufinyelela izinsiza ezifana namanzi, ugesi, kanye nokukhucululwa
kukadoti. Izinka-mpani zangasese ngeke zivunyewle ukuthi zibize imali
eyemba eqgolo ngangokuthi kube ngabantu abambalwa kuphela
abazokwazi ukuzikhokhela lezo zinsiza. Enye into encomekayo kulesivu-
melwano eyokuthi i-cross subsidisation izosetshenziswa. Nge-crosy-
subsidsation kushiwo ukuthathwa kwezimali komasipala abanothile
ukuze kuyosizwa omasipala abampofu.
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MBS

Resolutions
from the
December
Collective
Bargaining
Conference

Over 100 delegates split into working
groups for two days to debate how
to take the union forward in
bargaining...

Croup 1. National Institutions

This workinggroup lookedathow the union can use
national institutions to increase our advantages in
collective bargaining...

NATIONAL ECONOMIC DEVELOPMENT AND
LABOUR COUNCIL (NEDLAC)

The union has serious concerns about Nedlac. Business
and government generally have an opportunistic attitude
towards Nedlac. Sometimes they use it and sometimes
they don't. A NOB will co-ordinate a more serious
involvement in the activities of Nedlac.

DEPARTMENT OF CONSTITUTIONAL
DEVELOPMENT

The union is trying to have a closer relationship with DCD.
Up until now it was only the employer body, Saiga, who
had regular meetings with DCD. In this way, we hope to
change the influence which the employer has on
government. DCD has information which can be useful
to us.

We also have to engage government on their
interference in the local government bargaining
process through 'capping’ of municipal budgets.

SOUTH AFRICAN LOCAL GOVERNMENT
BARGAINING COUNCIL (SALGBC)

It was resolved that negotiations be spaced to allow
for enough consultation between the union's
negotiators and its members.

AFRICAN NATIONAL CONGRESS

The tension that developed between the union and
the ANC as a result of the actions of certain councillors
and the policy differences around Gear and
privatisation which the organisations have be
addressed by engaging with ANC councillors and
providing them with well-researched positions.

LEVELS OF BARGAINING

The union is committed to three levels of bargaining -
national, divisional and local. We will also ensure that
there is capacity to address the issues through training.
Not all issues need to be sent to the national bargaining
council. The NBC should only deal with finalising
exemption applications so that a single standard is
applied nationally, national set of organisational rights,
national minima on conditions of service, national
campaigns, for example, privatisation, national grading/
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Croup 3: Non-Wage issues
Some workers don't get any benefits.

199
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theyear to fight for benefits for all workers...

RETIREMENT BENEFITS
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Group 4: Local Government

How do we overcome the situation where central

governmentdoesn'tgive localgovernment enough

money to provide services and pay a living wage?

WAGE BILL
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UNFUNDED MANDATES

Local authorities must have enough money to extend
services. At the moment, unfunded mandates mean
central government passes on responsibilities to local
government without providing the money to run the
service. Saiga will be approached to support our demand
to central government for more money.

POVERTY ALLEVIATION

Workers have to support many people, so often end up
being poor themselves. Yet there is enough money in
South Africa and the world to provide everyone with a
decent standard of living. Samwu must continue to fight
poverty wages earned by the majority of our members.

Group 5: Resolution of Disputes
Not everything can be solved by lawyers. The
union retains the traditional weapon of the
worker: the STRIKE!

MINIMUM SERVICE LEVEL AGREEMENTS

All municipalities must have Minimum Service Level
Agreements in terms of the Essential Services
Framework Agreement. This is urgent and Provincial
Office Bearers will start an awareness campaign. If we
don't have these agreements, we can’t legally strike.

INDUSTRIAL ACTION
Samwu has always used industrial action, even when
prohibited by law, to promote the socio-economic and

March 1999

political interests of our members. The law now says
that a large portion of our members may legally strike.
So we should try to take legal strike action. This will
avoid unnecessary legal costs to the union.

STRIKE FUND

A Solidarity Fund will be started to pay for transport and
meeting costs during strikes, and assist with strike
medical costs. Workers are asked to pay three Rand per
year from July 1999 for this. The Fund will be managed
by the NEC. Workers are invited to send their views on
whether the union should also set up a strike fund that
will pay part of wages lost while workers are on strike.

STRIKE STRUCTURES

If there is a strike, Strike Co-ordinating Committees must
be established at local level. They must be driven by
constitutional structures. It is the responsibility of these
structures and the local shop stewards to maintain
discipline during strikes. Regular report back meetings
to members, involving office bearers, should take place.
Samwu's Media and Legal Units must keep members
and the public informed, and assess the legal situation
during the strike. Samwu must try to include other public
sector unions in industrial action and even set up joint
strike structures.

ARBITRATION

The Head Office needs information on breakdown of
wages; benefits; budgets; previous settlements to help
with arbitrations. Workers should be trained to handle
arbitrations as outside lawyers are expensive.
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MINIMUM DIENSVLAK-
OOREENKOMSTE

Alle munisipaliteite moet
Minimum Diensvlakooreen-
komste he kragtens die
Raamwerkooreenkoms oor
Noodsaaklike Dienste. Dit is
dringend - as ons nie hierdie
ooreenkomste het nie, kan ons
nie wettig staak nie.

NYWERHEIDSAKSIE
Samwu het altyd nywer-
heidsaksie gebruik, seifs toe dit
onwettig was, om die belange
van ons lede te bevorder. Die
wet se nou dat baie SAMWU-
lede wettig mag staak. So ons
moet probeer om wettige
stakings te loods.

STAKINGSFONDS

‘'n Solidariteitsfonds sal ingestel
word om te betaal vir vervoer en
vergaderingsonkoste gedurende
stakings. Alle werkers word
gevra om drie Rand per jaar in
die Fonds te betaal, beginnende
in Julie 1999.

STAKINGSTRUKTURE
Staking Koordineringskomitees
op plaaslike vlak moet gestig
word, bestuur word deur kons-
titusionele strukture. Gereelde
vergaderings vir  terug-
rapportering aan werkers moet
plaasvind, en moet ampsdraers
insluit. Ander vakbonde in die
openbare sektor moet gevra
word om by die nywerheidsaksie
aan te sluit.

ARBITRASIE

Die Hoofkantoor benodig
inligting oor die samestelling van
lone; voordele; begrotings;
vroeere skikkings om met
arbitrasie te help. Werkers moet
ook opgelei word om arbitrasies
te hanteer.
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ngamaHolo (Collective Bargaining) ngoDisemba owedlule, okwakukhona

kuwo zonke izifundazwe, ngenhloso yokwakha icebo lokukwenza
ngcono izimfanelo ezitholakala emsebenzini kanye nokuphucula izimo
okusetshenzwa phansi kwazo ngamalungu akhe. Nazi izinqumo ezemukelwa
kulowomhlangano.

l |SAMWU ubenomhlangano omayelana noMkhandlu wokuBonisana

UMKHANDLU KAZWELONKE WEZOKUTHUTHUKISWA
KOMNOTHO KANYE NEZABASEBENZI (UNEDLAC)

Uhulumeni kanye nawosomabhizinsi bamsebenzisa kuphela uNedlac uma isimo
sivuna bona. Ngezinye izikhathi bayaye baphoqelele imithetho emisha
besebenzisa ezinye izinhlangano. Lesimo kufanele siguqulwe! KunnMholi
kaZzwelonke (National Office Bearer noma NOB) ozoxhumanisa imizamo enqgala
yokusetshenziswa ngokuthe thuthu kukaNedlac.

UMNYANGO WEZOKUTHUTHUKISWA KOMTHETHOSISEKELO

(i-DCD)

Kuze kube manje, ngabaqashi kuphela abayaye babe nemihlangano ne-DCD.
Inyunyana iyazama ukuthi nayo ibe nobudlelwane obungcono ne-DCD.
Ngalendlela, siyethemba ukuthi sizoyiguqula indlela abaqashi abazichaphazela
ngayo izinqumo zikahulumeni. Kufanele nokuthi sifakane imilomo nohulumeni
mayelana nendlela agaxeka ngayo ezindabeni zemikhandlu yamadolobha
ngenkathi kulwelwa ukwenyuswa kwamaholo ngokuthi azakhele imigoqo
("capping") izabelomali zezifundazwe.

UMKHANDLU WAMADOLOBHA ASENINGIZIMU AFRIKA
WOKUBONISANA NGAMAHOLO (SALGBC)

Kwavunyelwana ngokuthi izingxoxo zokubonisana ngamaholo ziggagganiswe
ukuze kube nesikhathi esanale sokuthi abamele izinyunyana bafakane imilomo
namalungu azo.

UKHONGOLOSE (ANC)
Ukungezwani phakathi kwenyunyana ne-ANC ngenxa yokungaboni ngasolinye
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A bafazi
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COSATU #

Donate one day's pay!
Support Job Creation!

Comrades, by now you should all have heard about
the Job Creation Fund. The SAMWU President has
been elected as a trustee of the fund. All workers
are asked to donate one day's pay to this fund to
create jobs. Read on to find out how much money
the fund has already raised...

What is the Job Creation Fund?
It is a fund created by all the organised workers of South
Africa who belong to COSATU, FEDUSA and NACTU.

Where does the Job Creation Fund get
money from?

All workers are being asked to donate one day's pay on
March 3rd 1999 to the fund. This will bring in millions of
rands for job creation.

Who controls the Fund?

The fund is controlled by a board of trustees nominated
by the three federations. There are 12 trustees. Eight
are from COSATU. One of the trustees is SAMWU
President - Comrade Petrus Mashishi.

What kind of jobs will be created?

The Fund wants to create sustainable jobs in partnership
with government and other organisations. The Fund will
donate money to unemployment programs such as
youth brigades, and make donations to projects targeted
at women and the rural poor.

But isn't it the duty of business and
government to create jobs?

YES! Workers should continue to fight through their
unions to force business and government to create more
jobs. But COSATU has had resolutions since 1994 that
workers should be urged to donate money to funds that
will create jobs.

Has anyone already given money?

By March 9th, there was more than one million rand in
the trust's account. There should be more money by
the end of the month when stop orders from workers
go through.

March 1999

Will the bosses also give up one day's pay?
COSATU called on all bosses and businesses to donate
one days pay. Not surprisingly, the large majority of
bosses - who try every trick in the book just to get out
of paying taxes - have not contributed anything.

A few bosses, from Sanlam and other massive
corporations have donated one day's pay. While this is
good as it boosts the fund, one day's pay is a mere drop
in the ocean to these captains of industry. All workers,
we are sure, would prefer if these bosses started offering
a living wage rather than handing out small change.
Initially, the Jobs Summit proposed that "one day's
output" of the economy be set aside for job creation.
This was to have been one day's pay for workers and
one day's profit from business. This would indeed have
been a sizeable contribution to job creation.

What about government officials and
members of Parliament?

Opposition parties have not given anything at all. The
252 members of the ANC parliamentary caucus have
contributed nearly R200 000. So far, provincial and
national Directors General pledged almost R50 000.
While the union welcomes this, we do understand that
high ranking officials earn such high salaries that it will
not really hurt their pockets at the end of the month.
For workers it will have been a real sacrifice. It is not yet
known how many CEO's in local government have
contributed.

"We applaud all those South Africans who have
contributed to the trust so far. We call on all South
Africans to follow their noble example,” said COSATU
in a press statement.
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Workers of the World Unite
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Workers A dvice

Most female members of SAMWU have been sexually harassed in the
workplace at some time or another. Harassment can be by a boss or a
fellow worker! Even ifyou are being harassed by a “comrade", harassment
is harassment! It undermines union solidarity and must be stopped.

Sexual Harassment!

What is sexual harassment?
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Yini okufanele uyenze?
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Na hlekefatso ka tsa

thobalano ke eng na?
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Ditshisinyo tse mabapi le tsa thobalano
ho tswa ho d\-comrade tse ding
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Na wena o ka etsa jwang?
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Mona o tshwanela ho etsa jwang?
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Hlekefatso ya tsa thobalano e etsuwang
ho mosebetsi ke shopsteward
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Ke ntho e boima ha o le motho wa mosadi
ya mong sebakeng seo ho sebetswang ho
sona...
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