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EDITORIAL

Eliminate time-wasting
And give more time for real priorities -  
NBC, 20th anniversary and politically 
decisive conferences

I t is often said that it is not enough to be busy in the trade union movement or even in the cor­porate environment nowadays. The big ques­tion is: what is it you are busy with?W hat to do about countless scheduled or impromptu meetings, political sessions, mass cam­paigns, workshops, relationship and capacity- b u ild in g  c o n s u lta tio n s  in the re g io n s  and nationally, has become another matter of daily debates in our structures. Everyone in the labour movement has a view on why this and that meet­ing or the other campaign has to be taken up with urgency. M any of us are regarded as experts on labour activities. And this results in time pressures and internal hurly-burly. It is because the organi­zation must achieve its ultimate goals in the end.Ultimate goals inform our major organizational objectives ranked by their highest priority. These include progress on the motor recruitment cam ­paign. the white-collar workers recruitment drive, monitoring major bargaining, food prices, fuel price increases and the latest CPI-X and regional policy workshops, cu lm inating in the National Bargaining Conference in April 2007.C h a r le s  S c h w a b , the world's greatest industrial­ist. with great ability and perspicacity, is known as a most efficient, fabulous­ly rich steel worker who led and transformed the Bethlehem Steel plant into the largest independent global steel producer.But, that did not immunize him from pressures and time-wast­

ing interruptions. He once issued a challenge to a management consultant to show him the way to get more things done with his time and promised to "pay any fee within reason.”The consultant, without hesitation gave him a pad of blank paper and wrote on it: “Each night write down the things you have to do tomorrow, number them in the order of their importance. Start working on priority item number one and continue until finished. Then start item number two, then three, and do not worry if you have not managed to finish them .”The consultant was paid handsomely within seconds of dispensing this discreet advice. She was probably paid a million dollars or more.Some extremely important considerations arise in relation to this big question, as we intensify our 2007 programme of confronting the class logic of capital through collective bargaining. We have to look at them carefully, if we are to realize the objec­tives we have set for the giant metalworkers’ union this year. In  the w ords o f A n to n io  Gramsci, “The Allianza del Lavoro, which has today m ade it possible to assemble vast mass­es. m ust become able to organize these and give them  a unitary discipline. This demonstration succeeded as an intervention by the masses and an exten­sion of the working class
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activities

solidarity as it has been set up to allow communists to press for it to become tighter and tighter orga­nizationally. until it achieves the proletarian trade union unity which we have always invoked and which the programme of the com munist party alone can and must fill with revolutionary con­tent.”S u c c e s s fu l lead ers h a v e  used th is  tim e metaphor more frequently than anything else, as an aid to effective time management. If postponed until the morning, list preparation is often done in a hurried or perfunctory way, as other activities begin to press on your time. The urgent item tends to dominate completely, eclipsing the important items that should be in first, second or third place.Although we are satisfied that our RPWs are effective, we need to constantly guard against con­ducting them just as a matter of routine. If we find our planning is not working very well in this regard we need to ask ourselves this question: “Are we achieving our highest priority, or is this w hat we are failing to do on a daily basis?Other questions include:• Are we trying to accomplish too much in a day?• Did some tasks not get done because we were not ready to do them?• Were the items clearly formulated, or was it difficult to make a decision? Did we have all the available information on time, or did we neglect to plan sufficiently for the day because we were feeling under pressure?A review of these kinds of questions can help estab­lish whether our time budget was realistic in the first place. If it was realistic, then the problem lies with execution of the plans. These are some of the things that we must consider.

I I  We need to review  each day, identifying 
the successes, analyzing the reasons for the 
failures and  avoiding m aking excu ses  
fo r  ourselves to ourselves.

Interruptions are the most common problem among all shop stewards and local and regional organizers’ activities, and other senior officials of the union. They arc like contrary winds pushing us off course. To counter most of these we have to be a little bit selfish, and at times use the most time­saving word in English: “No". But use it promptly if possible, to avoid raising false hopes which are only to be dashed later.Our own time is the material which we have to work with. The world turns on its axis before we begin to budget our time and will continue to roll on regardless of what we do with our day. That is why it should never become an obsession in itself. It should always be our ideal: if our values are right it will never be an obsession anyway.From now on we need to review each day, iden­tifying the successes, analyzing the reasons for the failures and avoiding making excuses for ourselves to ourselves. We must learn to say “no" before we became merely servants to the priorities of others.Taking lessons from the world's fabulously wealthy former steel worker, one major point is time is money. One could say the same about ener­gy . although there is an im portant difference. Nature is capricious. Everyone is born potentially with the same amount of time, but energy comes in variable quantities. You have a quota of it. Use it wisely and it can last all of us a lifetime.Viva Numsa, a luta continual
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A fly on the wall:

Moses Mayekiso 
Conference Centre 
disappoints some

A representative 
of the men's 
sector. "We need 
to target the boy 
child at an early 
age so they don't 
replicate the 
behaviour of their 
fathers. Men are 
like mosquitoes 
who spread 
malaria. We 
spread HIV/Aids."

And at 
Ditsela's 
conference 
November 
2006:

"Many male 
trade unionists 
view  women 
in the unions 
as being the 
'fringe 
benefits'!"

And still on Moses Mayekiso Conference Centre
Unearthing the history of the building is 
proving to be an eye opener.

Building plans going back to the 
early 1900s ('a very unusual find' histo­
rians say) already show how entrenched 
racial segregation was even at this early

stage of the city's development.
Plans for the 'Native boys quarters' 

had to be redrawn so that 'natives' 
were housed on top of the building 
instead of inside it!

Overheard at 
union 
meetings 
and other 
conferences:

At the March meeting on 
the government's new 
strategic plan on Aids:

"We need to address men 
as vectors of the disease. 
Men need to be 
rehabilitated about their 
sexuality. I'd like to see 
that as part of the plan. 
I'm sick and tired of 
children killed and raped 
by men."

While everyone that has attended 
Numsa's new Moses Mayekiso 
Conference Centre has been full 
of praise for the new centre, the 
Centre is disappointing some! 
These are the past clients of the 
Diggers Inn Hotel who are still 
coming looking for "rooms by the 
hour".

Zee Hassan, the manager of 
the Centre, says you don't want 
to know what was found in those 
rooms when Numsa took over the 
building!

The photo on the right gives 
you some idea!

Numsa Bulletin 18 6 April 2007



CPI-X  + 
im provem ent 
facto r fo r CEO s

Did you 
know?
(what they never put on 
Chappies bubble gum 
wrappers)
■ The code name originally 

given to the US attack on Iraq 
-  Operation Iraqi Liberation -  
OIL

■ Before the war, Iraq produced 
4 million barrels a day. Now it 
produces only 2.1 million bar­
rels (equal to the entire plan­
et's reserve production 
capacity)

■ Price of oil under Clinton - $18 
a barrel; 2007 - $60 a barrel

■ Since the Iraqi war the price 
of Haliburton stock has 
tripled to $64 a share. (Hal­
iburton is an engineering ser­
vices company that has 
secured massive contracts in 
Iraq since the war. Its chair­
man used to be Dick Cheney, 
now vice president of the US.)

■ Last quarter, Exxon-Mobil 
reported a record $10 billion 
profit

(Information taken from an article by 
Greg Palast, author of Armed Madhouse: 
From Baghdad to New Orleans -  Sordid 
secrets and strange tales of a White 
House Gone Wild)

Don't ever let em ployers  
tell you that they have  
nothing to learn from  
w orkers.

Remember those demands that 
Wits Central West and Ekurhuleni 
always used to put at the Nation­
al Bargaining Conference-  
Wages: we want CPIX + improve­
ment factor of 10% to 15%? It 
seems that CEOs have taken the 
idea to heart.

How else could they be receiv­
ing increases way in excess of the 
CPI-X regardless of whether their 
companies are performing well?

W orkers A verag e
in creases CEO s

in creases

2 0 0 4 -2 0 0 5 +- 6 % 18f5%
2 0 05  - 2006 +- 7 ,5 % 34%
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FROM OUR READERS
W INNING LETTER

A challenge to other shop 
stewards!

I think it is fair for me to share with you my first 
experience as a shop steward representing my 
comrade in a disciplinary hearing. I was very ner­
vous and scared of making mistakes, but I quick­
ly gathered some courage and made the comrade 
feel well represented. The proceedings went on 
despite our argument that the chairman should 
excuse himself because he was the complainant. 
And the comrade was found guilty and she was 
dismissed. I felt a very big rock crashing my heart 
and I could not even look at the comrade in her

eyes 'coz I felt I had failed.
During lunch-time I reported to the comrades 

what happened and they all called for the rein­
statement of the dismissed comrade and that the 
chairman must go. Production was stopped for 
about an hour and a half. Ultimately the comrade 
was reinstated. And she is at work as I send you 
this. This showed to me that when you are united 
you can conquer. Viva Numsa viva! Viva comrades 
viva!

Druza, ZF Lem forder

The role of the Transport Seta in the Losses to the Mineworkers Provident Fund

When the till is full, rest assured someone will put in their hands. The whole premise that the Setas would harvest money from business to fund training means that vast sums would be in transit. This must be a bonanza for the more wicked members of society who see dollar signs flash in front of their eyes and now want some of the action.

We w ant to hear f r o m  y o u :
h " n d . a n d , t e " U S y O U r c a s e  handling lessons. Other
shop stewards want to 
•earn from you

The dues paid to the Setas are public money, placing a burden on the Setas to ensure that the moneys are risk free and not to be bandied around the JSE and third rate investment management companies. W ith the seeming lack of capacity and neglect of governance it would be sur­prising if many of the Setas were not loot­ing the store. They need to be inves- t ig a te d , n o t ju s t  
\  ^  forensic investiga­tio n  o f h ow  they' manage their invest- m e n ts . T h e losses in c u rr e d  by T h e  Mineworkers Provi­dent Fund need to be investigated to deter­

mine whether or not the Fund followed the lead of the Transport Seta and if so is there some culpability within the Trans­port Seta that could provide some if not all recovery' for the Fund.If the Setas are suspect they should not only be investigated on their finan­cial management but also their training providers and the stand ard  o f those providers and the relationships of those providers to the Setas.The collapse of Fidentia is criminal in the extreme and latent thoughts regard­ing capital punishment come to mind, but it does open a very large can of worms and places the role of the Setas under sus­picion. W hat is needed now is a Govern­ment Commission of Enquiry into Seta mismanagement.
Greg Stanley. Toyota SA

welcome your letters. Please write to:We Bulletin p o  Box 260483, Excom 2023 or
™  M3 6330 or e-mail to jennygemrmsa.org.za Fax to 011 -833 63 CQ _  Sotidarity forever.

The w inn ing  letter wdl^receive ^  ed ition-s w inner.
Congratulations to  Cde Druza yu
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Accreditation of trade union educationAs a recruitm ent strategy, trade union educa­tion must be accredited and taught as a school subject. Students are taught ‘hum an resources' at tertiary level and therein trade union history in South Africa is taught as a perception from capitalism. Trade unions were not consulted to talk to their history. Students as potential work­ers must be taught trade unionism , its origins and history to prepare them for the workplace environm ent.We have been approached by students study­

ing human resources who want to undergo in-ser­vice training in trade union institutions and not capitalist establishments.The problem we were confronted with was that their technikons would not recognise our in-service training simply because our trade union educa­tion is not accredited. This is still the apartheid set­up. We therefore call upon Numsa to implement the Education Indaba Conference resolution to realise this dream.
Simon Tladi. Sedibeng regional secretary

Negotiations 2007 -  Do or Die!That time of the year has come where as a trade union movement we will be focus­ing on our fundamental business of fight­ing for what is the right of our members. Members themselves will develop pro­posals that in their view will make a huge difference in changing their lives for the better. As a reformist organ we will be engaging capital in the global context and all our sectors will be subjected to this phe­nomenon.The auto and tyre sectors are facing a huge challenge. The Japanese have taken a strong view to ensure that the}' take pay and cuts and that there should be an increm ent freeze. Com panies such as Daimler Chrysler are about to introduce a new C-Class with four m onths layoff. Other sectors take the tune from these sec­tors in one way or another.I’m raising these matters because our President Tom said in the 2001 NBC that we must make demands that are achiev­able, talk to members' needs and that we are able to defend in public. The "Do or D ie ” (see pam phlet on right) kind of approach vis a vis the kinds of challenges that we are faced with in all these sectors has an element of creating an expectation that we will not be able to meet. It’s my view that we should be able as an organ­isation to understand the membership that we have and the environment that the}' operate under.It is a known fact that our members can stand up and be counted in a battle

against capital and it’s also important to note that it becomes difficult to retreat once that battle has begun. We cannot raise the expectations of our members even before the battle has begun, in fact even before the}' actually formulate their demands.I believe we might be shooting ourselves in the foot because once we are unable to sustain the dying part we might end up w ith  a w eak o r g a n is a tio n  th a t is unable to have life after death!So for me comrades the issue is not about w h e th e r we c a n n o t  deliver b u t w heth er our history of shopping lists of dem ands will ensure that we deliver our members to pros­perity through the DO or DIE slogan. I’m not trying to be a prophe- sier o f doom but we need to be c a u tio u s with the slogans that we d ev elo p  as o u r president did in 2001.We always strive to e n su re  th a t  o u r members receive the best deal through col­

lective b argaining. Comrade V avi has always indicated that what we don’t win on the streets we can win in the board- room. It’s important to approach these negotiations with clear goals and a mis­sion. Let’s stand up and be counted!
Xolisile Copiso. Queenstown local

0&uivisA Negotiations
< 0  2007 ■DO or DIE!

•  1 out of 4 people who want a job are unemployed; 70% of the unem­
ployed are under the age of 35 and almost 1 in every 2 people live in 
poverty.

• Inequality is getting bigger all the time especially within the black 
population.

• The economy is growing, but your share in it is not. Since 1994, 
your share (workers’ and the working class’ share) in the national 
income has gone down. BUT the money that went to profits (ie the 
rich) has gone up.

• The big bosses in big companies earn between 35 to 53 times more 
than the average worker.

•  The number of jobs are growing but not fast enough to mop up all 
the unemployed.

• There are less and less jobs for unskilled workers and not enough 
real vocational training.

• Many of the new jobs created are temporary and of poor quality .

D on’t give up! Let’s make 2007 the year that we take on 
the bosses at the negotiating table. Let’s fight to bring 
more o f the wealth to the workers and the working 
class! In April, N u m sa will hold a National Bargaining 
Conference to hear what you want. Arrange N um sa fac­
tory general meetings and T A L K , T A L K , T A L K . We 
want to hear what you want!

2007— Confronting the logic of capital through 
collective bargaining!

fu lle d  by N u m *s fO  Box 2 6 0 4 0  Excom 2 0 2 3  5  Fmb 2007
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FROM THE SHOPFLOOR
Women continue to be abused!
As women's day 
celebrations are 
now over and we 
wait for August 9 
2007, poor 
women continue 
to be abused.

A fter perusing the secretariat report to the 7,h Num sa National Congress, I have a concern. Under the status of women in Numsa, it is stated that the union is also not able to assess what is the potential for the recruitment of women workers.It states further that most women are located in low skilled, low paid jobs in the industry. What are these statements alluding to? Are we saying that the recruitment of women with low paid jobs has no potential because after the deduction of

trade union levies, they will be left with almost nothing, or are we saying that after the deduction of the levies, women in low paid jobs will not sub­stantiate the representation that they will be enti­tled to demand.B ullet point 4 o f the proposal tasked the research officer to research how man)- women workers we have in different sectors. 1 am sure many of us in Numsa will appreciate that result and since National Congress, what has been done and can be done to advance women in Numsa?
The so-called new worker
The issue of a new worker should have been addressed by 
now because this matter has been long in the debate of the 
organisation. It makes me worried that we have not located 
this kind of a worker within the content of the revolution.

T he issues that com rade Tladi raised (in Numsa News no 6 2006, see page 11) are important but he fails to contextualise them to ensure that they find expression within the class content.On the basis that we understand that there are two contending forces within our revolution, we should be able to redirect the thinking of the so- called new worker into understanding the class contradictions that perpetuate their misery of not enjoying the life they seek to enjoy. It is our respon­sibility as comrades that understand the revolution to engage the so-called new worker. Research won’t do that. It will only tell him what he already knows.There are simple issues that we need to address in order to ensure that we remain a revolutionary trade union inclusive of the so-called new workereg• proper induction to the trade union • distribution of the propaganda machinery • ideological education
... workers join a trade union because 

they are exploited by capital and 
the union becom es their hope

It might be important to discuss the issue of material benefits of being a member of a trade union but in my opinion that’s where we miss the boat. I believe it’s important to always remember that workers join a trade union because they are exploited by capital and the union becomes their hope of untangling these shackles of exploitation. Our complacency in continuing to defend, con­solidate and advance these basic principles of join­ing a trade union will result in the issues that Tladi raises which are in fact signs of frustration.We must not point fingers to the so-called new worker but rather to our failure to ideologically locate their interest within the broad framework of the revolution. It is im portant that we do not underm ine the power that arises through the weapon of theory. We have failed as an organisa­tion to provide the necessary theory as a weapon to instil content to the perceived interest of the so- called new worker.The issue that these new workers are seeking is economic balance which is no different in my view from the current mission of our revolution­ary trade union. The question that we should be asking ourselves as leaders is: Do we have the ide­ological fibre to engage on these matters on the ground both theoretically and practically rather than being armchair critics who are unable to see the connection in these struggles for hum an dig­nity?That’s what the so-called new worker is seek­ing which is no different from what we have strug­gled for and are still struggling for. We cannot as
Numsa Bulletin 18 10 April 2007



In the meantime, poor women continue to suf­fer abuse at work. Take PKF Electronics in Umbi- lo, Durban. W hen I sought Paulina Moladi. the N um sa shop stew ard. I was told that she had resigned from work and was no longer involvedwith Numsa.There is no support for female shop stew­ards at all and the worker now responds to the crack of the capitalist whip. Even the one male Numsa shop steward left there is as silent as a mouse in a corner.

an organisation fall into the trap that does not exist but is created by our utter­ances due to our failure to translate the current conjuncture of the revolution.There is no stru ggle  w ith in  the struggle among the working class and that should be clear. The enemy of the working class is capitalism. We should not therefore create other enemies which will deter us from our main mis­sion of destroying capitalism.I want to close this debate with an extract from the "Philosophy and class struggle" which reads as fol­lows:“No matter how passionately we hate oppression and wish to see things ch an ge, there is only one force capable of eliminating colo­nialism , capitalism and reaction and th a t is the oppressed and exploited masses led bv an organ­isation of revolutionaries."1 believe it's not wrong to call N u m sa a rev olu tion ary  trade union but whether it has revolu­tionaries that have the capabili­ty to contextualise the perceived issues of the so-called new work­er is another debate altogether.One worker, one enemy!
Xolisile Copiso. Queenstown 

local

Numsa Bulletin 18

Organisers within Numsa need to do the job they were employed to do instead of looking for opportunities to get a seat at the table of the capi­talists' feast!
Francois Quarrie, Isipingo local

Calling all workers 
Proroof Manufactur
In August 2005, Numsa w o n  a ho
case against Proroof re-
M anufacturing. The com pany was 
not paying its 150 workers 
according to  th e  rates set by the  
Engineering M ain Agreem ent.

The com pany w as ordered to  
p ay its workers a total a m ou n t o f  
R755 000. Since then most work­
ers have claim ed their backpay 
from the M etal and  Engineering  
Industries Bargaining Council but 
there are still 69 workers w h o

we 
o n  
M a  
Dui 
last 
con 
109 
lesli 
Vere 
OR p 
if the

The Education Indaba commissioned 
the research unit to conduct a study 
on the “new worker" who comes front 
the technikon or university and joins 
the workplace for the first time.

The same challenge faces us if wc 
are to recruit white collar workers. Wc 
must give content to the nature and 
character of these employees, his/her 
needs and expectations within the 
workplace, workplace challenges s/he 
is faced with and their modus operan- 
di (environment and period) including 
their political consciousness.

Commonalities between these two 
groups o f employees arc amongst oth­
ers.

• more benefit orientated I not only- 
after death but while still alive)

• less meetings to allow leisure time
• no strikes so that they can pay 

their bonds
• fancy and expensive cars.

Simon Tladi. regional sec retary. 
Western Transvaal region

fo r  black workers. Workers 
Eyed by refineries are organised 
•p w a w u  and most o f the con- 

s that work there are organised 
unions.

>iggest problem is that when 
irs arc exploited, then there is 

help them.
brds can describe the exploits- 
? workers suffer, a big slice o f  
mes from black economic 
ment where blacks exploit 
:ks in the interests o f their

e  very happy to hear some 
Bis from other regions. It is Ur­
i c  this problem where rcfiner- 

B ie  island o f this dirty practice. 
Bone help, we are drowning in 
l o f  exploitation.

wncemed employee o f the refineries 
» Moses Mhasa. Isipingo local

about the defiance. I will he happy to 
see or hear the organisation saying 
something about the embarrassment 
caused during the Cosatu National 
Congress and the decision taken by 
the organisation against the members 
of the regions o f  Numsa concerning 
the matter.

Moses Mbasa. Isipingo lix al

r Numsa News
d  like to share some jj  len 1 ncr*

ics o f t h e c o u m ^ ^ ^ ^ ^
We have members that are organ­

ised at these refineries, the exploita­
tion that is taking place is very bad

inks to all the writers who gave us 
fthe details about what happened at 
:  Workers' Parliament in 

^September.

I h aw  a concern about the issue o f  
elections o f leaders o f the federation 
and the worst part Is what happened 
in our union (Numsa) because of our 
members defying the decision o f  the 
organisation.

None o f the writers said anything

Dear ede M b asa

This is a matter that can be attended to by 
the forthcoming Numsa Central 
Committee in December. It is riot for the 
national office bearers (NOBs) to decide 
but for regions coming to the meeting to 
reflect and tell the meeting what they 
think should be the course o f actum This 
is a  worker controlled organisation and 
it's only workers through their delegates 
that should decide. You are free in any 
event to advise us as NOBs.

Thunks for your concerns, regards
S  Nondwangu. general secretary

Dear Numsa News
i would like to highlight a few things 
that Numsa should consider before it 
is too late. The issue is around while 
collar workers. W hen it comes to 
recruitment. I thought that issue 
would be discussed in the Congress.
50+1. we will never get that number. I 
think Num sa should declare a dispute 
on the grouuds o f discrimination if 
those people arc not covered by Seifsa.
I think there is room for non-sched- 
ulcd workers at the Bargaining 
Council where Num sa can discuss or 
negotiate for them.

We recruited those people but

when 
were It 
them i hearini 
ductivii 
worker, 
schcdui 
if the m  
w ill lose 
don't ha 
forget ab 
are bend  

I thini 
offices in 
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that will g 
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BARGAINING

Ammunition you need
to argue for your wage

INCREASE!
This year wage 

agreements in all 
Numsa's sectors 

expire. Read 
these pages to 

arm yourself for 
negotiations in 

2007

When workers think about the wage increases that they want they are influ­enced bv what they experience in theirdaily lives.The bulk of Numsa members are affected by unemployment on a daily basis -  in their own households occupants are unem ployed; their neighbours, their relatives and friends are unem-t ployed.More than 60% of the unemployed have never ever had a job in their lives -  this means that they cannot claim UIF and they rely on workers like Numsa members to bail them out.

The information that you find on the next few pages is an edited version of a Naledi bargaining report completed in February 2007.
Employment• Each year more than 800 000 new workers enter the labour market (some straight from school, some from tertiary institutions).• Total employment between March 2003 and March 2006 increased from 11,304 million to 12 million (ie 230 000 per year). Jobs were created in wholesale and retail and construe-

W hat Sam w u says:
What indicators if any do 

you use to help you 
motivate your 

wage increase  
demand to 
em ployers? 
W h ile  w e  do use 

CPIX, m inim um  liv­
ing leve l in d ica to rs  

l ik e  th e  M LL an d  S LL , 
inflation , settlem ent levels, w age 
com parisons, d irectors pay, cen­
tral governm ent transfers to  local 
g o v e rn m e n t e tc . a lo t o f o u r 
m otivation focuses on w h a t w e 
ca ll th e  s tru g g le  fo r  a L iv in g  
W age. This takes the fo rm  o f a 
co m b in a tio n  o f p h ilo so p h ica l, 
ideological and econom ic argu­
ments in support of the notion of 
a liv ing  w ag e . Issues w e  cover 
(includ ing presenting facts and 
figures) include:
• Unem ploym ent levels;
• In e q u a lity  leve ls -  G in i Co­

e ffic ien t
• S o u th  A fr ic a  as a m id d le -  

in c o m e  c o u n t r y  o f  e n o r ­
mously stark contrasts;

• T h e  k e y  fe a t u r e s  o f  th e  
extrem e inequality th at exists 
in SA  -  i l l i t e r a c y  r a te s ; 
in fant/ch ild  m o rta lity  rates; 
H IV/AIDS d e vasta t io n ; h o w  
w o m e n  and  c h ild re n  ca rry  
th e  b ig g e st b u rd e n s ; fo o d  
insecurity; th e  housing crisis; 
fam ily  fragm entatio n  etc.

O bvio usly  th e  s tren g th  o f o u r 
organisation at the tim e of nego­
t ia t io n s  -  th a t  is th e  leve l o f 
m obilisation and w illingness to  
e m b ark  on in d u str ia l actio n  -  
impacts on the tone and outcome 
o f the  negotiations.

Roger Ronnie, Bargain­
ing Coordinator, South 

African Municipal Work­
ers Union

tion and finance sectors.So there was a shortfall of more than 500 000 jobs a year that were needed but not created. Overall 71% of workers have permanent jobs compared to 29% that are casual (includes short term contracts, casual workers) Mining has the highest percentage of those who have permanent jobs (90%) followed by community at around 85%. Construction has the highest percentage of casual workers (60%) followed by agriculture, private households and retail.
W hat Cosatu says:
W age bargain ing should be seen as part o f 
th e  fig h t fo r a more equitab le  society, th at 
challenges the  logic o f cap ita lism . So lidar­
ity action and trade union unity is crucial to 
th e  success o f the  Living W age Cam paign 
and the  CEC resolved th a t w e  should do 
bette r to  m obilise the w id er m ovem ent in 

support o f w orkers in the  fron t 
line o f strugg le  fo r a living 

w age .
From Cosatu CEC 

statement 
March 1 2007
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Num sa m em bers live  
w ith the unem ployed!
In a snapshot survey done in 2006 of almost
100 Numsa m em bers, w e  found th at:
• m ore th an  80%  o f these  househo lds 

had at least one person unem ployed in 
th e ir  household -  th at's  at least a 50% 
unem ploym ent rate!

• only 20%  recorded 
th a t no-one in th e ir 
household w as 
unem ployed

Unemployment• the official definition says there were 4 .4 mil­lion individuals unemployed (26.4%) in March 2001 com pared to 4 .2  m illion (2 5.6%) in March 2006. Official unemployment dropped by just under 1% or 1 38 000.BUT• using the expanded definition of unemploy­ment (includes those people who have given up looking for jobs), 7.1 million individuals were unemployed in 2001 compared to around 8 million in 2006, an increase of about 849 000 unemployed individuals.• 75% of the unemployed are under the age of 3 5• the unem ploym ent rate for Africans is the h ig h e st at 2 5%, an d h ig h e r  for A fr ic a n  women• the majority of the unemployed (63%) have never worked before. This is 2.7 million indi­viduals. mostly young people (74% of total) who have no work experience.

Source: Calculated from the labour force survey, www.statssa.gov.za.

Each year more than 800 OOO 
new workers enter the labour 
market
Between March 2003 and March 
2006 only 230 OOO jobs were 
created each year

Source: calculated from the Labour Force Survey, March 2001,
www.statssa.gov.za
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BARGAINING

Inflation and w age increases

• Numsa's wage settlements have been above the CPI-X inflation rateBUT• the CPI-X measures an average household. It says that an ‘average’ household spends 2 5% of its income on food and 15% on transport.As the Labour Research Service (LRS) has argued, it is more appropriate and realistic to shift our focus towards inflation on other basic commodities such as food, transport and medical care, rather than concentrate on the CPIX alone.W hen calculated in annual terms, the cost of food between January 2006 and January 2007 rose by almost 9% (see below) and significant cost increases were recorded on specific items as shown below.
How  lUumsa m em bers 
spend their incom e!

Numsa’s snapshot survey done in the last 
half of last year shows that:
• members spend much more than 25% 

of their income on food. Many spend 
almost all of it on food!

• members spend any­
thing between 15% 
and 25% on trans-

The Financial Mail in its March 16 2007 edi­tion predicts that food CPI could hit almost 23% this year!Similar increases occurred between January 2006 and January 2007 in the cost of non-food items:• transport (4,5%),• fuel and power (8,3%),• education (7%), and• medical care and health (5,6%).The average wage settlement of just above the annual rate of inflation does little to off-set the real increase in the cost of basic necessities.
Annual inflation increases 
in the cost of food

Item Percentage 
annual increase 
between Jan 2006 
and Jan 2007

Food (Average increase) 8,6%
Meat +17,3%
Fish and other sea food +11,7%
Sugar
Grain products (mealie

+8,3%

meal, bread etc) + 7,6%
Fats and oils + 10,1%
Milk, cheese and eggs + 4,2%
vegetables +4,1%
coffee, tea and cocoa +2,6%

StatsSA January 2007 CPI
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Workers' Share of National 
Income

The chart below sketches workers' share of nation­al income relative to the share of profits. Between 1998 and 2002 workers' share of national income dropped from 50% to under 4 5%, compared to the increase in profit from just under 27% to around 32%
Executive Pay -  The 
Yawning W age Gap

W hile wage increases and benefits for workers have remained m arginal and linked to the CPI- X  rate, rem uneration for directors and com pa­ny chief executive officers have continued to rise by astounding am ounts — w ay above the CPIX level!The LRS has pointed out that remuneration for executive directors increased on average by 12 % between 2004 and 2005 excluding gains for share options. In the table below, we compare aver­age executive pay with remuneration for workers in four select sectors.In a 2006 study: Remuneration of Chief Execu­
tive Officers: An overview ofJSE listed companies, Sol­idarity found that:• As at the end of 200 5. the average Chief Exec­utive Officer (CEO) of a company listed on the Johannesburg Stock Exchange (JSE) earned between R3 and R4 million per year or between 3 5 and 5 3 times the total remuneration of the average worker;• The average basic salary o f a CEO ranges between R l,5 m  and R1.7m  per month:

• Basic salaries of CEOs increased by an average of 18.5% between 2004 and 2005; and.• No direct relationship could be established between the company profits and the salaries, bonuses and total emoluments of CEOs.This trend of awarding high increases to execu­tives continued in 2005/6 with studies showing that executive pay rose by as much as 34% in this period.This in a period when the CP1-X for January 2005 to January 2006 was as low as 4,3% and where N um sa’s lowest paid members received increases through national agreements of CPI-X plus 2%. ID

Salaries for Chief Executive Officers in some Numsa-organised JSE listed companies
Company Package Gains on Total annual

(Rand) share options package
Barlow orld 6,9m 4,2m 11 m
BHP Billiton 30,9m 0 30,9m
M ittal Steel 3,5m 0,9m 4,5m
Nam pak 5,0m 0,03m 5,0m

Source: Crotty and Bonorchis: Executive Pay in South Africa: Who gets what and why?
(Figures have been rounded)
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ji BARGAINING■

can it confront capital?
In 1995, social scientist Karl von Holdt argued in the South 
African Labour Bulletin that if Numsa wanted to achieve the 
aims of its three year bargaining strategy adopted in 1993, 
it would have to wage a power struggle with capital. More 
than 10 years later, Numsa's own research (coordinated by 
Bethuell Maserumule) into the strategy's achievements, 
reveal that the union has won minimal gains. Is Numsa 
ready and able to take on capital, asks WOODY AROUN?What were the key elements of the bar-' gaining strategy? According to von Holdt the strategy represented “an inte­grated package of proposals which aimed to reduce the number of grades, close the wage gap between grades and tailor training to provide for continu­ous upgrading of skills.”W hile some progress had been made in the Engineering and Auto sectors towards negotiat­ing these demands, von Holdt argued that there were a number of organisational problems within the union that made it difficult for the programme to get off the ground:• officials complained that the bargaining strat­egy was imposed from the ‘top' and that there was very little consultation with shopfloor members and shopstewards

• apart from the role played by some key nego­tiators in the union, the union lacked capaci­ty to drive the programme where it mattered most, ie at the level of the workplace• there were weak links between negotiators and the union's regional leadership• there were no cam paigns to popularise the demands• issues were sidelined to working groups in the industrial council (now bargaining councils) that had the potential to undermine union mil­itancy.For von Holdt the crucial question confronting Numsa is the issue of PO W ER - the ability of the union to wage an effective struggle to win POW ER  from employers who resisted their demands.W hile N um sa presented a legitim ate set of demands around training, von Holdt argues that in du strial South  A frica  was already lean in g towards the recruitment of “highly skilled techni­cians. multi-skilled artisans, and more highly edu­cated and skilled operators".And w hat would become of labourers? The prospect for labourers looked bleak. With labour becoming more and more flexible “labouring jobs may be mechanised ... most of these workers are likely to be trapped in such jobs for life, and skills programmes are unlikely to touch them .”
Aroun is Numsa 
KZN regional

What the 2007 study found
educator. Training ■ Recognition of Prior

Learning
Shopstew ards lack the  capacity to  e ffective ly engage m an­
agem ent at the level o f w orkp lace skills plan, tra in ing  com ­
m ittees, etc
Tra in ing is lim ited in sco p e-co n fin e d  to  m enial tasks, basic 
on th e  job  tra in ing
Level o f tra in ing  d iffe rs am ongst sectors (auto  more high­
ly developed than  eng ineering )
Union needs to  develop a coherent strategy to  deal w ith  
tra in ing
M em bership separated from  th e  union w hen  it comes to  
tra in in g  dem ands
W eaknesses in the tra in in g  institu tion  -  M erseta

P ro b le m  w it h  th e  w a y  
assessments are conducted: 
C rite r ia  -  e xp e rien ce  and 
perform ance
Is it once-off or continuous? 
W h a t  h a p p e n s  a f t e r  th e  
assessments?
Cost im plications!
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2007 review of the 'Three year 
bargaining strategy'

The 2007 review focuses on a number of broad areas including training, adult basic education and training (ABET) recognition of prior learning (RPL) and grading.In a sum m ary docum ent prepared for the union, Maserumule concedes that the scope of the research requires more attention in order to make a proper appraisal of the bargaining strategy:"As a result of the environment and scope of the review, this work can only be regarded as pre­liminary, to give the union a broad picture of its performance with its strategy.”The tables below illustrate some of the prob­lems, weaknesses and recom m endations that Maserumule refers to in his summary reports: von Holdt's prediction that Numsa's "three- year program m e is more like a ten-year pro­g r a m m e ” c o u ld  h a v e  sp ark ed  som e a n g ry  reactions from metalworkers for its cynicism, but the 2007 report vindicates some of the views expressed by von Holdt.M aserum ule’s review of the three-year bar­gaining programme speaks of an ageing strategy that urgently requires more than just a dose of steroids -  and if the union doesn't get its act right
■ ■ - «

Grading Wage Gap Recommendations
■ 5 grade structure lim ited to  ju st a fe w  

com panies in engineering
■ fo re ign  concept -  how  do you ta ilo r the 

grading structure to  m eet the  needs o f 
South A frican  m etal w orkers?

■ Absence o f a coherent strategy to  guide 
u n io n  o rg a n ise rs  and  sh o p s te w a rd s  
across union sectors

■ G rad ing  m odels im posed by m anage­
m ent w ith  very  little  union input -  con­
tested te rra in !

■ w a g e  d i f f e r e n t ia l s  a re  
increasing

■ m arket determ ines w ages
■ in c o m e  d is p a r i t ie s  b e ­

tw e en  com pany d irectors 
and p ro d u ctio n  w o rk e rs  
am ongst the  highest in the 
w orld

Pursue the bargain ing  strategy, BUT
■ develop capacity -  union drives the 

process fo r change
■ fig h t OR w o rk  to g e th e r-u s e  o f post 

1994 leg islative fram ew o rk
■ strengthen partic ipation  in barga in­

ing councils
■ w o rk  to w ard s redesign ing  g rad ing  

models
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The three year bargaining 
strategy represented "an 
integrated package of 
proposals which aimed to 
reduce the number of 
grades, close the wage gap 
between grades and tailor 
training to provide 
for continuous 
upgrading of skills."

Skills programmes 
were unlikely to 
touch labourers 

predicted von Holdt

then the possibility of sliding into reformism' appears to be all the more ominous.Clearly there are organizational problems and both researchers have pointed out that the union needs to increase its capacity around bargaining issues, ensure that there are proper mandating processes and common ownership of the bargain­ing strategy.But above all the union must be able to mobilise support amongst members and be prepared to engage in struggle -  struggle for POWER!The issue of struggle and power doesn’t come out strongly in Maserumule’s assessment of the 'three-vear bargaining strategy’, von Holdt (1995), on the other hand believes that the ability to wage struggle is vital if the union wants to seriously transform the workplace.Apart from the shopfloor interviews and prob­lems encountered by the union and management. I am of the view that the 2007 review could have been strengthened by focusing on some of the polit­ical problems that continue to persist and nega­tively impact on the development of our society in general and on workers in particular. It would be
Further reading:
Maserumule, B. (2007) "Numsa Collective Bargaining Strategy: Review of 
the skills based training system", presented at the Numsa NPW 22-23 Feb­
ruary 2007, Moses Mayekiso Conference Centre, Johannesburg 
Moleke, P. (2004) "The State of the labour market in contemporary South 
Africa" in Daniel, J. et al (eds.) State o f the Nation South Africa 2003 -  2004. 
Cape Town, HSRC Press, pp204-224
Von Holdt, K. (1995) "Numsa's three-year programme: addressing the 
question of power? SALB Vol. 19 (2) p13-23

naive to pin all our problems down to issues of capacity, as the apartheid legacy of discrimination continues to cast its shadow over our workplaces.P M oleke w rit in g  in  a H u m a n  Scie n ce s  Research Council State of the Nation 2003-4 book describes working environments in this way:“Working practices within firms strength­ened and perpetuated the inequities. Hiring policies were such that white males were placed in jobs with training provision and opportunities to enjoy upward mobility within the internal labour market: other groups were placed in jobs requiring least in the way of formal skills, with little scope for occupational advancement” (2004:205)African workers, by far. were the most disad­vantaged when it came to “high-level occupational categories” and African women were almost com­pletely m arginalised in the workplace. Moleke refers to “shortcomings of the education system” and limited access to education resulting in high levels of illiteracy amongst African workers (36% according to the 1996 census) as the primary rea­sons for inequalities in the labour market.So what must Numsa do with our ageing bar­gaining strategy? This year the union has adopt­ed as its bargaining theme “Confronting the logic of 
capital through collective bargaining".Are members sufficiently equipped to grasp the political flavour of our theme, or will bargaining once again slide into a deep hole of despair?Hopefully, these and many other questions will be addressed at the Union’s National Bargaining Conference in April. IQ
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INDUSTRY BRIEFS
Motor trade deficit soarsA larm bells are ringing in the auto and motor 

sector over the R30 billion per year trade 
deficit in the sector

Out of every two cars sold, one is imported while 
the other is manufactured inside the country.

Even though the export of cars and components 
has increased this has not been nearly enough to off­
set the increase in imported cars and components

coming into the country.
Even as experts recommend that more incentives 

should be introduced to force car manufacturers in 
this country to increase the local content of vehicles, 
Mexico has taken China to the World Trade Organ­
isation (WTO). Mexico says that China is breaking 
WTO rules when it gives incentives to vehicle man­
ufacturers for increasing the local content.

Motor recruitment put on high alert
Numsa's motor sector coordinator, Sam Tsiane, has 
drawn up a plan to recruit more motor members.

This is after the Minister of Labour threatened to 
refuse to extend the agreement to non-parties when 
the last agreement was signed because of the low 
membership of trade unions by workers in the sector.

Since then the sector has employed more work­
ers making the trade unions even more unrepresen­
tative!

These are the statistics for the beginning of 
December 2006 where union membership repre­
sented just 34% of the total workforce in the motor

sector. The most poorly organised region is KZN fol­
lowed by Sedibeng and Hlanganani.

With a target to reach of 1750 new members per 
month, KZN has the biggest challenge - that's 88 new 
members for each working day (but only 11 new 
members per local per day!)!

To reach a target of 40%  representivity by the 
end of August 2007 it means we must recruit 14 300 
new members.

You have been warned -  you have five months to 
go out and recruit before the agreement expires at the 
end of August!

Region Misa/Samu
membership

Numsa
member-ship

Non-union
workers

Total
workforce

%
organised

Target
to reach 50%  

organised
1. KZN 2559 8790 28851 40200 28% 8751 (1750 per month)
2. Sedibeng 1402 1169 6749 9320 28% 2089 (417 per month)
3. Hlanganani 4543 6467 24964 35974 30% 6977 (1395 per month
4. Ekurhuleni 3357 3999 16268 23624 31% 4456 (891 per month)
5. Wits CW 6233 7174 27419 40826 33% 7006 (1401 per month
6. MP 2117 1992 7483 11592 35% 1687 (337 per month)
7. NC 2667 2580 9215 14462 36% 1984 (396 per month)
8. Eastern Cape 2474 6514 13779 22767 39% 2395 (479 per month)
9. W  Cape 4208 8637 16292 29137 44% 1723 (344 per month)
Totals 29560 47322 151020 227902 34%

- - - - - - - - - - - - - - - - — - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - — - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - — - - - - - - - - - - - - - - - - - - - - - - - - j

Plan to expand the training of artisans, engineers and technicians
The Merseta, Seifsa, trade unions and 
the department of labour are busy draw­
ing up plans to accelerate the training of 
artisans, engineers and technicians.

In terms of the plan:
• 15 large steel and eng ineering

em p loyers w ill ind en tu re  650 
apprentices over and above their cur­

rent training needs.
• 15 large motor retail and component

employers will be identified to inden­
ture 650 apprentices.

This plan will result in the training of 
between 1 500 and 2 000 apprentices 
per year in both the engineering and 
motor retail and component sectors

reaching a target of 6 000 by 2010.
Trainees will be taken from FET col­

leges with at least 20%  of those trained 
coming from within the current work­
force. Workers from the current work­
fo rce  w ill be id en tified  th rough  
recognition of prior learning.
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Government wants 
to introduce a 

comprehensive 
social security 

scheme

Wage subsidy
- a relief for workers or for employers?

Sam TsianePresident Thabo Mbeki in his State of the Nation address on February 8 this year introduced the concept of a wage subsidy. The immediate expec­tation from workers was that government would directly supplement their wages.Following that the Minister of Finance Trevor Manuel confirmed in his Budget Speech that gov­ernment will introduce a wage subsidy for low income workers.He indicated that this was a matter for further discussion at N edlac unlike Gear w hich was imposed on us.The issue is spelt out in more detail in a docu­ment released by the Finance M inister called “Social Security and Retirement Reform".The main thrust of the paper is to ensure that there are enough savings for retirement for people reaching retirement age.The key elements in the proposal are as fol­lows:• wage subsidy: Government will subsidise social security contributions for low wage workers. This means companies may get tax exemptions for paying for pension, medical, death and dis­ability. The targeted group will be workers who earn less than R4 000 per month.

• compulsory membership in a national social security system for those who are earning more than R4000. This means that the government will establish a fund which may cover all work­ers which will provide social security benefits.• additional compulsory membership to a sec­ond scheme or fund for workers earning above a certain amount. Stakeholders may have to agree on the threshold.• supplementary voluntary savings - individual workers will have to choose how they allocate it. It can be with an ordinary savings account, retirement annuity or a defined benefit contri­bution.The com pulsory and add ition al fund w ill be enforced through legislation and the voluntary supplementary will be forced through the tax sys­tem. The immediate target is retirement, disabili­ty and death.However in the medium term it is to establish a comprehensive social security system that will include medical aid and unemployment insurance.W hat does it mean to Numsa members in the engineering and motor sectors who already have industry funds? The chances are that they will be expected to contribute towards the national com­pulsory scheme. [ Q
Numsa Bulletin 18 20 April 2007
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D O C U M E N T

BEE Codes are out
The BEE Codes have finally been published by the department of trade and industry (dti). If 
your company wants to secure government contracts, the more points it has, the more 
likely it is to secure a contract, (maximum number of points is 100)

If your company is a small enterprise with an annu­
al turnover of between R5m and R35m then it is 
classified as a small enterprise. This means that it can 
choose four of the seven elements described under 
the "Pillar" column. Each of these four elements 
then counts for 25 points.

In the tables below the Code is summarised and

explains what points are awarded in each category 
(see column "Generic Targets".) Under "Charter 
Targets" you will find a draft of what Numsa is still 
discussing for the engineering, auto and tyre sectors. 
Companies organised by Numsa would then have to 
aim to reach the targets set in this Charter.

Pillar Generic Targets Engineering, auto and 
tyre Charter Targets

ENGINEERING ONLY
• 10% black ownership by 2007
• At least 25% black ownership by 2009
• Workers ownership in SA firms should not be 

less than 10% in large firms and up to 25% 
in small to mid-cap companies

• Adequate minority protections for workers in 
shareholder agreements

• No unduly onerous financing provisions for 
ESOPs

• Multinationals to comply with a minimum 
of equity equivalents or sale of asset trans­
actions to workers if they don't sell equity

AUTO AND TYRE (because multinationals
(MNCs))
• Multinationals to comply with equity equiv­

alents or sale of asset transactions to work­
ers

• Full equity offset points, through sale of non 
core assets to workers, need to be imple­
mented

• Adequate minority protections for workers in 
shareholders agreements

• Donations, gifted shares and substantial 
empowerment discounts that are financed 
by MNCs need to be secured for workers 
ESOPs
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O w n ersh ip  ■ Evaluates the effective ownership of enterprises by black
(20 points) people.
Code 100 ■ target is black ownership of 25% equity and 25% +1

vote
Multinationals have various options open to them when con­
sidering addressing the equity element of B-BBEE. They may:
• Sell equity in their SA operations to meet the targets
• Undertake sales of assets in or with those operations
• Also, if they meet specified requirements, perform equi­

ty equivalents (or replacement offerings as defined in the 
draft healthcare sector charter)

• Sell equity in offshore holding entities.
Equity equivalent targets:
For investments the target is either 25% of the value of the 
South African operation (either through a once off contri­
bution or over a ten year period) or 4% of total turnover of 
the South African operations



D O C U M E N T

Pillar Generic Targets Engineering, auto and tyre 
Charter Targets

Management ■ measures the effective control of enterprises by black (Sector averages of top management:
(10 points) people. resources = 25 .33% ,
Code 200 The targets are somewhere between 40%  and 50%  depend- manufacturing = 0 .00% ,

ing on the specific category

There is a distinction between voting rights, board partici-

general industries = 21 .67% , 
basic industries = 10.0% )

pation (with respect to executive board members) and exec- As all affected industries are way below code's
utive management participation, as well as a distinction targets currently, a concerted effort needs to be
between senior executive management and other executive made to improve achievements thus far.
management. • Focused efforts to train and fast track black 

management needs to be given
Executive board members are those persons serving on the • Targets of black management in companies
board who are also ordinary employees of the measured are:
company. - 25%  by 2008

- 50%  by 2010
A gender adjustment factor is applied for the presence of - 75%  by 2012
Black Women representation within a specified formula.‘This (current averages of top management
provides for a recognition of black people on the board if a 
percentage of black people are black women.

A bonus point is awarded for black independent non-exec­
utive board members (as they are defined by the King II 
Report on Corporate Governance). This means, for example, 
that if a black shareholder nominates a black person to be a 
non-executive director in the company, and representing its 
interest on the board, this bonus point will not be attracted 
as the person is independent.

are 0%  in manufacturing)

Employment
Equity
(15 points)
Code 300

Measures and awards points for the black senior, middle 
and junior management levels within the enterprise, with 
points also being granted for the employment of black dis­
abled employees.

These definitions of senior, middle and junior management 
are based upon the occupational levels in the EE Act.

There are stepped targets ie for the first 5 years the targets 
are high, and for the second 5 years the targets are even high­
er. This is on the basis that it takes time to sustainably trans­
form a workforce, but if development of skills does not take 
place, then it will be impossible to achieve the second round 
of targets.

(Comparison of representation of black people in 
management levels 2005 (across all industries): 
Senior = 27.3%
Middle = 27 .6%
Junior = 38.7%
Women:
Senior = 7.5%
Middle = 12.9%
Junior = 26 .5% )
• The basic achievements of each of the levels of 

management should be improved on by 5% 
per annum. Eg senior: 32%  by 2008,37%  by 
2009 etc until the code's targets are met.

• Skills development spend must be aligned 
with these targets and employees must be 
groomed for management

• Due to the difficulties of employing women 
and attracting them into this sector, the pro­
posed gender adjustment factor (whereby a 
company can only attain all the points it is 
entitled to if a minimum of 50%  of employ­
ment and skills development interventions 
are aimed at women) should be 35% .
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Pillar Generic Targets Engineering, auto and tyre
Charter Targets

S k ills  develop­
ment and tra in ­
ing
(15 points)
Code 400

As the level of skills development of black people is the focus 
of Code 400, it would be a challenge to successfully imple­
ment skills development programmes unless there is already 
successful employment equity compliance in place.

The targets set are based on the amount of the payroll of the 
company.
• companies have to employ a certain amount of learners, 

ie 5% of the number of employees in the company.
• black disabled employees should be trained as well.
• a company can only get the full points in each category 

if 50% of the training was spent on black women.

The code encourages the adoption of In-service learnership 
programmes, which are defined as:
• a certified learning programme where the company 

has independent written certification for the programme, 
or an independent enrolment certificate confirming that 
the learner is enrolled for a programme, or

• an uncertified learning programme, which includes 
work based informal programmes

(Sector averages of skills development spend (as
% of payroll):
resources = 4.54%,
manufacturing = 1.0%,
general industries = 1.27%,
basic industries = 1.99%)

• skills spend should be targeted at core skills 
and managerial skills for black employees

• learnerships should be encouraged in com­
panies. These learnerships should include 
training around core technical and artisanal 
skills in the sector

• there needs to be a concerted effort to train 
and upskill disabled employees

Preferential
procurement
(20 points)
Code 500

The definition of total measured procurement in the Code 
allows enterprises to exclude certain purchases from the total 
amount thereby making it easier to calculate higher BEE 
spend. For example, included in permitted exclusions are 
imports where there is no existing local production of such 
goods and the importation of such goods facilitates further 
value-added production within South Africa.

There is enhanced recognition for purchasing from compa­
nies which are over 50% black owned or over 30% black 
women owned, especially of they are small and micro enter­
prises

■ requires enterprises to measure the BEE status of their 
suppliers using the broad-based approach and applies 
multipliers to that spend based on the B-BBEE status level 
of each supplier, to arrive at preferential procurement 
spend as a proportion of total measured procurement.

Customers should not neglect local manu­
facturers in favour of imports. Companies 
should have to procure a minimum 75% of 
goods from local companies.
Companies should also be encouraged to 
purchase goods and services from small 
black owned or women owned enterprises 
ie those who have a turnover of under R25 
million per annum. This spend should be 
25% of the total procurement spend 
Larger companies should educate their sup­
pliers through supplier development forums 
about B-BBEE and assist smaller companies 
in becoming BEE compliant
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D O C U M E N T

Pillar

Enterprise
Development
(15 points)
Code 600

Corporate
Social
investm ent
(5 points)
Code 700

Generic Targets Engineering, auto and tyre 
Charter Targets

This code provides for a calculation of spend by an enterprise 
on enterprise development contributions. The total spend is 
used to calculate a score for the company against a target 
of 3% of net profit after tax revenue of the preceding year. 
The Codes provide for enterprises to choose an inception date 
from which to measure their contributions which are com­
pared to NPAT over the same period and then measured 
against the target. The inception date may go back as far as 
five years prior to the date of commencement of the Code. 
Once an inception date has been chosen it must remain in 
force for the duration of the Code (10 years).

The full value of Enterprise Development Contributions mul­
tiplied by a number of different factors (depending on who 
the enterprise development beneficiaries are) is recognised. 
A benefit factor is also applicable whereby grants may be 
counted at 100% whereas loans which are recoverable con­
tributions only 70% of the value may be counted.

Companies in the sector should commit to 
assist smaller black owned or black women 
owned companies that they procure goods 
from
These interventions include paying suppli­
ers early, negotiating long term contracts, 
providing guarantees if required or assist­
ing in other ways.
Companies should recognize that they can 
make a difference to the long term sus­
tainability of the manufacturing sector 
through their assistance to small black 
owned companies, to not only procure 
from them (although that is necessary), but 
to also assist them to reach financial and 
operational stability
Companies that are local manufacturers 
should be preferred over distributors or 
agents

Social development encompasses projects that are external 
to the business or outward looking; projects undertaken for 
the purpose of uplifting communities in general and those 
which have a strong developmental approach. It also includes 
projects with a focus on social, developmental or communi­
ty aspects where the investment is not primarily driven as a 
marketing initiative.

Contributions should benefit communities, natural persons 
and/or groups where at least 75% of the value of the ben­
efits accrues to natural persons who are black people. Con­
tributions may be either monetary or non-monetary provided 
they can be quantified. The objective of Social Development 
Contributions is the promotion of access to the economy 
for the beneficiaries.

The target is 1 % of Net Profit After Tax of the enterprise per 
annum

• Worker communities from each company 
and other affected communities should be 
the first recipients of corporate social 
investment spend (as opposed to remote 
projects that have nothing to do with the 
company and its employees). We recom­
mend that initiatives or donations are con­
tributed to projects that are needed in 
communities eg clinics, schools, education 
centres, sports centres, HIV/AIDS pro­
grammes in worker communities

• Each company in this sector should com­
mit to a viable HIV/AIDS programme, 
including the provision of antiretrovirals, if 
needed
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Should we
while we still can?

Gavin Hartford  argues that em ployee share ownership schemes (Esops) give w orkers an 
opportunity for an additional income stream. They are not about w orker control of companies!

Why is the issue of black ownership and 
esops so high on the agenda.Up until 2015. 2 5% of the economy is for sale to blacks. Black economic empowerment codes give further guidance on this issue. Currently this own­ership opportunity is being divided up between designated groups (women, youth, disabled etc), workers and the emerging black business elite. We have a choice -  do we want a few black faces in the economy or do we want to participate in the work­er ownership arena?
What is black business' view on ownership?B lack  business is p u sh in g  th at broad-based empowerment (for example shares sold to workers or designated groups or community trusts etc) is not real empowerment. They aregue that these groups cannot influence board level decision mak­ing and therefore constitute what they call “soft empowerment". They support a 10% ownership cap put on broad-based ownership. For example of the 25% of the business that can be transferred, black business wanted broad-based ownership to be capped at 10%. This cap has now been placed in the codes so that the sellers of the equity can realise 8 points of the available 2 points on the score card for broad based schemes (unless they comply with a set of additional requirements con­tained in annexure 100b of the ownership codes).
When you talk about workers owning 
shares in their company, should every 
worker, if offered, buy shares in their 
company?Worker ownership has to be targeted at those com­panies that have real value, in family owned busi­nesses you must first ask the question -  is there value in this com pany? For exam ple Sataw u approached us. Workers at one of their companies were offered 1 5% of the company's shares. When we looked at this deal we advised that the deal does not make sense since there was no chance of real value pasing to the workers in their lifetimes. Each

case needs to be considered on its merits from a financial point of view.
What benefits can esops offer?If properly structured they' can deliver cash, social benefits, shares that can be sold for cash when a worker leaves and/or new savings vehicles for workers..
How does the financing of an esop work?All employee ownership is financed by the com­pany providing a loan to the workers trust to buy' the shares. As shares gain in value or as dividends (profits on the shares) are earned, the workers trust uses these proceeds to pay' off the loan so that work­ers walk away with the shares that they' own after the debt has been retired. In some deals, during the process of paving the debt off, dividends trick­le through and are paid to the workers. But the real value for workers is in the long term growth of the value of the shares and if this value appre­ciates the workers sell their shares to secure the cash.
Isn't there a danger that the share price will 
fall and workers will not be able to pay off 
the loan?Yes there is always this danger. However, there are way's to structure the ownership deal to reduce the risk of this eventuality. For example in the

Questions for discussion:

■ Should Numsa engage in the  em ployee 
ow nersh ip  process, or ieave it a lone?

■ W ill ow ning  shares in the  com panies w e  w o rk  fo r com pro­
mise w age barga in ing? If not how  can w e  engage w ith  it?

■ If w e  decide to  go the  esop route , how  do w e protect 
w orkers against the  value o f th e ir  shares dropping?

■ Is there  value  in trying  to engage in th is process fo r 
w orkers?
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BARGAINING

Scaw Metals 
workers are the 

latest recipients of 
an Esop

This article 
combines 
questions and 
issues put to Gavin 
Hartford from the 
Esop Shop in the 
Numsa Central 
Committee in 
December 2006, 
and again in the 
February 2007 
National Policy 
Workshop.

Anglo Gold employee ownership deed the company gave one quarter of its sh ares for free so that work­ers would be protected to some degree if the share price fell completely.Another way is to negotiate a discount off nor­mal interest rates so that workers (or the trust) can buy shares with money borrowed at less than prime interest rate (2-4% below prime).Yet another mechanism is to secure the right of the trust to sell shares back to the company when the share price spikes so that money can be put in the bank to pay off the loan.The greatest protection is to diversify the investm ent once the shares are owned by the workers trust so that if the company fails, workers will still have shares in a diversified portfolio like the retirement funds.
How can we use esops to build worker 
control and influence in collective 
agreements?All of the trusts that run the esops are 80 plus con­trolled by workers and independent trustees. It's not like a provident fund which is 50% manage­ment and 50% workers. In most esop trusts, the majority are worker trustees with ? to 4 indepen­dent people.However most esops typically own less far less 25% of the shares of a company. This is not enough ownership to have veto rights (ie to have the final say over a decision.) You need at least 50% own­ership in order to get control over the decisions of the company.

So would you say that having an esop is 
less about worker control of ownership and 
more about putting more money into 
workers' pockets?Think of it like this. There is a BEE train coming along in this stage of the stransformation process. There is a carriage marked in most empowerment deals saying the company wants to allocate x% for the workers. The choice is yours - do you want to jump onto this carriage or not. We live in a social democracy and this is an opportunity to enhance the benefits of employment for working people. This is not socialism!
Won't having shares in a company influence 
the workers not to want to fight for 
improved wages and conditions?That is the workers choice. Typically, the world over there is no correlation between worker mili­tancy and employee ownership, except in those companies that are wholly worker owned which is not the case here. At best we can secure a small part of the total ownership and we always have the option to not participate in board deliberations (if we are even offered such positions) or to partic­ipate and remove ourselves when the issue of decid­ing on workers' wages and conditions arise.
How could negotiating esops actually work?Esops are negotiated on a company by company basis. It is a voluntary process since the company has the right to offer its shares to any black person. There is no obligation on companies to offer shares to workers. Numsa could promote engagement in employee share deals by agreeing to sign a broad framework agreement on the ownership issues with Seifsa. for example. However this could only be an enabling guideline since each com pany would have to be approached individually to deter­mine whether a share ownership deal for workers is possible and viable. Organisers would then have to negotiate the finer details with each and every company that was interested.
What about multinational companies 
(MNCs)?Governm ent has agreed w ith them  that they would not be compelled to comply with the own­ership criteria of the BEE codes, and instead they must do equity equivalents. So instead of MNCs selling off their shares in the company itself they could sell other assets like catering, property, trans­port, retail chains or other non core parts of their business to worker-owned trusts. IQ
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D O C U M E N T

Num on

This article original­
ly appeared in the 
SA Labour Bulletin 
Vol 31 No 1 2007

esops
Anglo-Gold Ashanti ESOP
(Bokamoso Trust)
BackgroundAs a signatory to the Mining Charter and 

Construction Charter, the National Union 
of Mineworkers (NUM) is one of the organ­

isations that called upon companies to establish 
Employee Share Ownership Schemes (Esops) and 
community empowerment initiatives as part of 
addressing the imperatives of broad based socio­
economic empowerment in the industry.

Given the controversy generated by companies 
when they unilaterally attempted to establish Esops 
in the 1980s, two consecutive Num congresses, in 
the year 2003 and 2006, vigorously debated the 
political wisdom of endorsing and participating in the 
establishment of Esops. The deliberations were frank 
and honest, guided by the need to empower and 
enhance the economic welfare of the workers in the 
mining and construction industries. Delegates 
argued for the establishment of Esops as a way of 
boosting savings and enhancing workers earnings.

It was argued, however, that it was important 
to maintain a firewall between collective bargaining 
issues and Esop affairs. With the congress having 
settled the political debate surrounding Esops, the 
only question remaining was how to establish Esops 
such that they created value and real benefits for 
workers.

AGA ESOPS
When the Anglo-Gold Ashanti (AGA) chief execu­
tive officer, Bobby Godsell, met the former Gener­
al Secretary of the Num, Gwede Mantashe, with 
the intention to establish Esops for their 31000 
employees, the organisation was ready to engage 
in the process.

As there were no South African case studies to 
learn from, the parties realised the need to estab­
lish a task team to deal with a host of issues rang­
ing from the Esop financial model, trust deed, 
administration of the trust, and communication to 
workers.

ESOP SHOP played a vital role in facilitating the 
process, ensuring convergence of ideas and discus­
sions with the stated objectives of economically

empowering workers. Whilst the parties adopted 
an open-minded approach, they realised the dam­
aging effects the process would have should it fail.

The members of the task team, Num, AGA, Sol­
idarity and Uasa, adopted a set of principles that 
would guide discussions. One of the most important 
principles was involvement and participation of work­
ers, through their representatives, in the process that 
would give birth to the Esop product. The parties also 
realised the need to minimise the risks of creating a 
trust that would be of no value to workers. As a 
union we could not afford to be associated with 
such a trust. Safeguards had to be put in place to 
ensure that the value of the trust would not be at 
the mercy of the stock market. Because of these 
stock market uncertainties, AGA allocated 30 of the 
120 shares issued to each worker as 'free shares' and 
the remaining 90 shares as loan shares. The loan 
shares were also issued to the trust at a 10% dis­
count. Such 'free shares' would guarantee workers 
a gain at any time when they were exercised.

Whilst we are satisfied with the fundamentals of 
the AGA trust in benefiting workers, we are con­
cerned about the seven (7) year limited life-span for 
the trust. Limiting the life-span has been the under­
lying characteristic of all the Esop schemes that are 
in the process of being established by the mining 
companies. We would want parties to explore ways 
of extending Esops to the life of the mining com­
panies. We contend that matching the Esops' term 
to mining licence obligations is crude and does not 
make sense. We however commend AGA in blaz­
ing the trail by setting an industry benchmark for 
worker empowerment.

We would like to caution those mining compa­
nies that have adopted a paternalistic approach to 
the establishment of Esops without worker involve­
ment. It's an old school management philosophy 
that says, 'we know what is best for our employees'. 
In some cases these mining companies have sought 
to subordinate the worker Esop interest under some 
control of a BEE partner, working against the very 
ideals of worker empowerment. Such Esop schemes 
deprive workers of their voice and have neither legit­
imacy nor credibility and thus do not have the bless­
ing of the organisation. ED
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oneOne share,
Shareholder activism  in this country has become equated w ith changing the colour of faces in 
many boardrooms. But shareholder activism  can also be used by w orkers as Tom  EGAN told 
Numsa Bulletin. If you have recently become a shareholder in your own company, read on!

Being a shareholder 
can also benefit 
workers

How have you exploited the issue of 
workers who are shareholders in their 
own company?In a previous union job. we took 10 workers to their company's shareholders' meeting. Because they owned stock in the company they had the right to attend the meeting on par with all the other shareholders. At this meeting, workers pub­licly exposed m anagem ent’s hypocritical state­ments.In this particular case a 20-year employee challenged the company CEO. "you've made state­ments saying you are con tin uin g to elim inate unions and you have moved away from unioni­sation over the last 15 years. You've also made public statements saying that the union is good for the company. You can't have it both ways. Where do you stand?'A  com pany’s shareholder meeting is a great venue for workers to talk directly to the compa­n y ’s board of directors, other shareholders and the investment press.I
Have you used it around management of

factory issues? Often we get problems 
here for example a factory might be very 
poorly managed, or racist and where very 
little transformation has taken place, is 
this a place where you could take that 
kind of problem?Absolutely. No company wants to be considered racist. Based on information we gathered during an organising campaign in the southern US. the union filed equal opportunity charges against the com pany. There was a blatant pattern of m an­agem ent displaying favouritism  tow ards the white workers. This was a good way of organis­ing workers around an important issue. Workers care about the issue because w in n in g it can  change their lives.A t the com pany's shareholders' m eeting a worker asked the CEO, "I've been working in this company for 18 years. I've been passed over time and time again, by white workers who are less qualified. W hat are your plans to put an end to this practice?" Other shareholders and the invest­m ent press m ay never have otherwise known about these charges.

Tom Egan is the 
Program Officer of 
the Solidarity 
Center of the US 
AFL-CIO
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"Of cats, factions

Woody ArounA midst allegations of tensions, conflict, splits and differences within the tripartite alliance, Joel Netshitenzhe’s (JN) paper 
"O f cats, factions and a revolution” has cast the spot­light on the issue of factionalism  and its impli­cations for party politics, political discipline and social change.In dealing with the issue of factionalism. JN  raises the case of the Queensland Cat Protection Society and the brutal death of its president Kath­leen Marshall -"Around what fundam ental issues, one may ask, could members of a cat protection soci­ety so differ that some of them could decide to take the life of one of their own? If so eccentric an organization with so little at stake could go this far, what should be expected from institu­tions dealing with huge resources, political powder and social prestige”But the issue of factionalism isn't simply about disagreements and dissent. It embodies all that is ideological and could wreak havoc in organiza­tions that appear to be highly stable.JN argues that it is normal for factions to exist in social institutions but “that differences of view do 
not per se constitute factionalism". According to him differences of a political nature, as is currently the case within the tripartite alliance, must be evalu­ated historically. In other words the political, social and cultural traditions under w hich the A N C developed are critically important when analysing present day tensions within the alliance.Drawing on the experiences of the CPSU (Com­munist Party of the Soviet Union), China and even leadership squabbles within and amongst Britain's primary political contenders. JN  illustrates that there is hardly a political party that is immune to factionalism -  the Australian Labour Party is a more recent case in point.How did the CPSU respond to the crisis of fac­tionalism? The CPSU put the lid on factionalism and anyone who disagreed with official party pol­

icy faced expulsion from the party.
So where does this leave dem ocratic cen­

tralism, political tolerance and space for free 
and candid debate w ithin the structures o f 
th e  tr ip a r tite  a llia n ce ?  Is  th e  tr ip a r tite  
alliance not by its very “nature” prone to the 
form ation o f factions?For JN  the only way to counter factionalism lies in the historic traditions of the ANC:• political tolerance: differences of views per­mitted, but subject to the political discipline of its cadres• maturity of leadership across the alliance -  ANC/SACP/Sactu• the enemy (apartheid regime) would seek to sow divisions—so the alliance could not allow the formation of factions as this would mean playing into the hands of the enemy

"O f cats, factions 
and a revolution" -  
a summary of a 
paper by Joel Net- 
shitenzhe (Umrabulo 
No. 27, Nov 2006)

Times have changed!JN  cautions against factionalism -  in his view the form ation o f faction s could on ly  im pede the alliance from achieving its revolutionary objec­t iv e s . H o w e v e r , tim es h a v e  c h a n g e d  an d careerism, political opportunism, corruption and succession are likely to fuel and create factions, sometimes under the pre text of deeper ideological differences.
ChallengesFor JN  the key challenges for the alliance is to refo­cus on the historic traditions of the progressive revolutionary forces, encourage free and open debate of ideas w ithout necessarily imposing a “single ideology upon its mem bers", m aintain party discipline and strengthen the national col­lective.
ConclusionJN ’s optimism speaks for itself- he is confident that the A N C will succeed in its historic mission “ to 
build a better life for all" so long as we are able to leave our “personal egos" aside. I Q

Aroun is Numsa 
KZN regional 
educator.
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POLITICS

Analysing factions
We must use materialist tools to analyse the origins of factions argues
A l e x  M o h u b e t s w a n e  M a s h i l o .Our congress movement is characterised by factio n s. In various public platform s Cosatu president, Willie Madisha. has con­demned factions and their effects. Let us join hands with the president and deal with the question of factions with a materialist approach.In the run up to Cosatu’s National Congress held in 2006 and during the congress itself, factions were associated w ith processes and to make matters worse there were suspicions of tribalism.But if there are factions, who is in them? W hat are the causes of these fac­tions? W hat is the purpose of each fac­tion? How long have these factions been in existence? W hat are their historical developments and associated dynamics? Is there, or has there ever been any floor- crossing between factions? If there is, w ho has done so, how  m any times? W hat is the solution?These are some but not all of the questions that must be answered by sincere dis­cussions and empirical evidence.

u identify what 
must be changed, in 
order, not to manage 
them, but to 
eradicate them We 
must implement 
change where 
necessary, to eradicate 
factions.

Disruption of unity under cover 
of outcries for unityI want to quote extracts from VI Lenin's article 
Disruption o f Unity Under Cover o f Outcries 
for Unity published in M ay 1914 in a journal 
Prosveshcheniye. (This article can also be obtained from Marxists Internet Archive (MIA), www.marx- ists.org.The reason for selecting Lenin’s article is to promote free discussions on factions and condem­nations of factions and to promote a materialist approach, w hich treats things on the basis of empirical evidence.In this way we can exam ine the qualitative and quantitative aspects of these factions, their parts and historical connection, interpenetration

and the environment within which they spring into existence.I also think that a materialist method will bring us closer to identifying correctly, the contradic­tions. quantities and qualities of these factions and to identify what must be changed, in order, not to m anage them, but to eradicate them. We must implement change where necessary, to eradicate factions.Let’s follow Lenin’s method, for instance.In his article he traces a claim by Trotsky, who had initiated a journal and called it ”non-faction­al". He also deals in the article with Trotsky’s claim that the journal was a workers’ journal:“Trotsky calls his new journal “non-fac- tional". He puts this word in the top line in his advertisements: this word is stressed by him in every key, in the editorial articles of Borba itself, as well as in the liquidationist Severnaya Rabochaya Gazeta, which car­ried an article on Borba by Trotsky before the latter began publication. What is this “non-factionalism”?”Thereafter Lenin concluded as follows:“Trotsky’s “workers’ journal” is Trotsky's journal for workers, as there is not a trace in it of either workers’ initiative, or any con­nection with working-class organisations.”Follow ing the tools of analysis and calling things by their name, mainly drawing attention to Trotsky. Lenin identified that:“ ...the label “non-factionalism” is used by the worst representatives of the worst rem- nants of factionalism  to mislead the younger generation of workers.”After exam ining the then situation from the 
point of view of Paris or Vienna and listing factions or group divisions by their names Lenin turned back attention to Trotsky, based on his (Trotsky’s)

Numsa Bulletin 18 30 April 2007

http://www.marx-ists.org
http://www.marx-ists.org


Trotsky's "workers' 
journal" is Trotsky's 
journal for 
workers, as there Is 
not a trace in it o f 
either workers' 
initiative, or any 
connection with 
working-class 
organisations.

role and arrived here:“And that fact proves that we were right in calling Trotsky a representative of the “worst remnants of factionalism"".And here:"Trotsky, however, possesses no ideological and political definiteness, for his patent for "non-factionalism", as we shall soon see in greater detail, is merely a patent to flit freely to and fro, from one group to another.”After this point of arrival, but not to the final destination concerning Trotsky, with regards to his (Trotsky) sort of revolutionary but empty phras­es Lenin borrowed an axiom:“All that glitters is not gold. There is much glitter and sound in Trotsky’s phrases, but they are meaningless.”At this point I would like to avoid rewriting Lenin’s article by quoting from it, but instead fol­low his methodology.But it is worth presenting how Lenin discussed

Trotsky for the younger generation, not for the older participants because the)7 knew him (Trot­sky) very well. Lenin went as follows:"In the days of the old Iskra (1901-03). these waverers. who flitted from the Econ­omists to the Iskrists and back again, were dubbed “Tushino turncoats” (the name given in the Troublous Times in Russia to lighting men who went over from one camp to another).When we speak of liquidationism we speak of a definite ideological trend, which grew up in the course of many years, stems from Menshevism and Economism in the twenty years' history of Marxism, and is connected with the policy and ideology of a definite class — the liberal bourgeoisie.The only ground the "Tushino turn­coats” have for claiming that they stand above groups is that they “borrow’’’ their ideas from one group one day and from another the next day. Trotsky wTas an
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Lenin also identified ... who
belonged to these factions and who
vacillated in time periods.
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ardent iskrist in 1901-03. and Ryazanov' described his role at the Congress of 1903 as “Lenin's cudgel". At the end of 1903, Trotsky was an ardent Menshevik, ie, he deserted from the Iskrists to the Economists. He said that “between the old Iskra and the new lies a gulf'. In 1904-05. he deserted the Mensheviks and occupied a vacillating position, now co-operating with Martynov (the Economist), now proclaiming his absurdly Left “permanent revolution" the­ory. In 1906-07. he approached the Bol­sheviks. and in the spring of 1907 he declared that he was in agreement with Rosa Luxemburg.In the period of disintegration, after long "non-factiona!” vacillation, he again went to the right, and in August 1912. he entered into a bloc with the liquidators. He has now deserted them again, although in substance he reiterates their shoddy ideas.Such types are characteristic of the flot­sam of past historical formations, of the time when the mass, working-class movement in Russia was still dormant, and when every group had "ampleroom" in which to pose as a trend, group or faction, in short, as a “power” , negotiating amalgamation with others.The younger generation of workers should know  exactly whom they

Questions for 
discussion:

■ W hy do you th in k  th ere  are fac­
tions?

■ H o w  do yo u  th in k  w e  sh o u ld  
deal w ith  factions?

are dealing with, when individuals come before them with incredibly pretentious claims, unwilling absolutely to reckon with either the Party decisions, which since 1908 have defined and established our atti­tude towards liquidationism. or with the experience of the present-day working-class movement in Russia, which has actually brought about the unity of the majority on the basis of full recognition of the aforesaid decisions."
ConclusionIt is time to follow the example set by Lenin. Dis­cussions and condemnations of factions in the pre­sent and the future relating to the position of our congress movement must be made from sincerity, and within a materialist mode of understanding of our present reality.In his article Lenin explained how he himself came to observe these factions. He analysed the economic and material conditions. He did not just point out that they' meet in dark corners. He also explained how they functioned in the open, inside organisations and the structures of organisations. Lenin also identified, at least to the minimum, who belonged to these factions and who vacillated in time periods.W hat is interesting about Lenin’s approach is the manner in which he discussed the subject mat­ter of factions openly and frankly, in response to Trotsky’s media campaign in his (Trotsky’s) jour­nal. Take for instance the following extract:“First of all we must express our thanks to Trotsky. Not long ago (from August 1912 to February 1914) he was at one with F.Dan, who. as is well known, threatened to “kill" anti-liquidationism. and called upon others to do so. At present Trotsky does not threaten to "kill" our trend (and our Party 

— don’t be angry. Citizen Trotsky, this 
is true!), he only prophesies that it will kill itself!"Let us deal with our own South African situa­tion. the situation of our congress movement, and identify existing things and people by their names, like Lenin did to his Russians.Discussion is hereby open to examine factions and ultimately eradicate them out of our congress movement.Let us build a united, strong revolutionary movement and its formations. ID

Numsa Bulletin 18 32 April 2007



D O C U M E N T

COSATU
Central Executive Committee statement

on the political situation
Shift in the policy discourse:
The CEC unanimously observed that the political debate is shifting to the left, judging by the tenor of the AN C 8 January statement, elements of both the President’s State of the Nation Address and the Budget Speech. The CEC is unanimous that there are interesting developments in the policy arena on macroeconomic policy, industrial policy and com­prehensive social security.Cosatu must remain vigilant since we do not know the details of government positions on these issues. Cosatu will not exaggerate gains or drop its guard. The shifts are not qualitative and cer­tainly do not signal a consensus on a new devel­o p m e n ta l p a th  b a se d  o n  fu n d a m e n ta l restructuring of the econom_v through an active in dustrial strategy th at w ill lead to m assive absorption of the unemployed into the labour market.The shifts are never unambiguous and are full of contradictions. They happen within a conserv­ative economic climate in which it is constantly repeated that the economy is doing well and that we have turned the corner. Some are still saying that GEAR was right all along and that we are now reaping its fruits, with talk about 500 000 new jobs being used to promote glowing optimism. Yet the reality for the working class and the poor is extraordinary levels of unemployment, ravaging poverty and growing inequalities.The 500 000 jobs per annum , whilst repre­senting small progress, in the context of the mas­sive job destruction in the first decade, will not help us realise the modest goal of halving unemploy­ment by 2014. Moreover most of the jobs are of poor quality, created in sectors renowned for high levels of casualisation and sub contracting such as construction, retail and the hospitality industry.Moreover Cosatu is concerned that these shifts are managed outside of the Alliance and the A N C. through a team of economists from Harvard and the President's Investment Council. Be that as it

may, a door has been opened and it is incumbent upon the Federation to seize the moment and accel­erate the policy shift.This w ill require en gagem en t w ith in  the Alliance and mobilisation in civil society to create a bottom-up policy momentum.On the other hand, these shifts seem to repre­sent a growing convergence within the Alliance that the current trajectory is far from fulfilling the aim s of the N atio n al D em ocratic R evolution  (NDR). While progress has been registered over the last 13 years there is recognition that there remain m any challenges that must be confronted with even greater vigour.These shifts also reflect the significance of pres­sure from the Federation over m any years on jobs and poverty, macro-economic strategy and com­prehensive social security. Cosatu's demands have become prominent in the national agenda and one reading can suggest that the government is final­ly responding to the workers.Still the question remains: is this a cynical move to occupy a left position that has been occu­pied by Cosatu during this year of the AN C con­ference or is this a g en u in e  shift to the left? Discussions on what informs these shifts will con­tinue within the Federation.The political challenge confronting Cosatu is how to seize the moment to ensure a qualitative shift in our society to ensure the second decade of democracy benefits the working class. As such there is a potential for either unity or conflict on key economic and social development as we pre­pare for the SACP Congress and the A N C Policy Conference and National Conference in Decem­ber.These shifts however occur within a conserv­ative climate which repeats the notion that the economy is doing well and that our society has turned the corner. This conservative convergence threatens to overshadow  and dow nplay the
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inequitable nature of the current growth path. As such, there is an ideological battle to maintain a message that it is big business and not the poor w ho are the m ajor beneficiaries o f econom ic reforms. The second decade of freedom should address key concerns of the working class which are mass creation of quality jobs, eradication of poverty and eliminating inequalities.
Character of the ANC
We all recognise that the A N C is a powerful force in society and that the workers of this country have invested a lot to build the movement. While it remains a broad church, there is a hegemonic conservative bloc, which has attempted to move the movement to the centre left. This is manifest in the hollowing of the internal organisation, poor internal democracy and the locus of the cen­tre of power in the state, changes in the key cadres driving the A N C. and on economic policy. Another key concern is the tendency to use the A N C as an instrument of individual accumulation, whether via the state or through business connections. However the environm ent is not static and is subject to intense contestation. There­fore the principal task of the working class is to recapture the A N C as a progressive and radical liberation movement.
Internal coherence

U If Cosatu locals 
are to play a decisive 
role in influencing 
ANC branches, they 
require a lot of 
empowerment, both 
politically and 
organisationally 11

Cosatu is not immune from developments within the A N C. as was evident at the 9th Congress. In this environment internal cohesion and unity is important and congress was a clear test of the fed­eration's internal coherence. Furthermore, the divisions that emerged out of congress have not yet diminished. This requires a conscious effort to address unity and overcome these divisions.A  concerted campaign to contest Cosatu at all levels is underw ay, requiring a clear political response from the Federation. To that end, it is imperative for Cosatu to understand what is hap­pening in its provinces and locals. Cosatu must further invest in political education and mobilisa­tion to ensure a uniform voice at all levels. If Cosatu locals are to play a decisive role in influencing ANC branches, they require a lot of empowerment, both

politically and organisationally.
NDR and Socialism
W hile reaffirming Cosatu's longstanding resolu­tion on the dialectical link between the NDR and socialism, it is imperative to reflect on the mean­ing of the current debate on this issue. A conser­vative reading of the NDR is attempting to de-link it from socialism and propose that the NDR cannot intervene in changing class contradictions in our society. The debate is thus polarised between the NDR and socialism in a way that shifts the debate from the real question, ie how far have we m an­aged to achieve the minimum programme of the NDR, namely the Freedom Charter. The debate this year should pivot around this question, while also theorising on the transition to socialism.W hat this debate signifies is that for some in the movement the struggle is over and the time for accum ulation has arrived. This signifies a potential rift in the popular movement that was united by the goal ofbuilding a democratic, non- racial and non-sexist society. The working class faces the Herculean task o f convincing the rest of the movement that the NDR is far from achieved. We may have access to political office but the nature of our democracy is not far-reaching in political and economic terms.W ealth and power still reside with a white minority and for many blacks, opportunities may have opened but are tempered by the glass ceiling at the workplace, unemployment, poverty and inequality. Hence there is still a need for a broad­er multi-class alliance led by the working class to prosecute the NDR. noting that for the working class the ultimate goal is to achieve socialism.
The Alliance
The A lliance has not changed qualitatively in terms of its operation and as the driver of the trans­formation project. It still operates through cycles of shocks, big moments and a long period of a lull. The balances of forces both nationally and global­ly are somewhat stacked in favour of a conserva­tive agenda. Yet. developments in Latin America and the stubborn reality of the legacy of apartheid, offers an opportunity to shift power in favour of the working class.
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Alliance Pact or Alliance 
Minimum PlatformThe mandate emerging out of the Cosatu Congress is a tough one, signalling an end to open-ended debate about the nature of the Alliance. The 9th Congress has set key tasks for the Federation to be reviewed in June 2008. These include restructur­ing the Alliance and arriving at an Alliance Pact for Development.That means the political choices facing the Federation are not comfortable but have to be confronted. If we do not achieve a breakthrough in 2007 we face the choice of the Alliance con­tin u in g  on this trajectory of zigzags. The 9th National Congress has made it clear that the work­ing class will no longer tolerate this situation. The days of the blank cheque are over - workers want to measure the progress we are making through a pact.
Ideological Contestation
The CEC noted the abuse of Marxism-Leninism to defend conservative policies and ironically to argue against socialism. There can be no Marxist who does not believe in a socialist future! This is also linked to a revisionist reading of the AN C history to support the conclusion of this conservative agenda. It is important to deepen consciousness of our members around these theoretical issues.

Flowever, the principal task is to always link these theoretical debates to the trajectory of the NDR and an examination of the balance of forces in our contemporary world. Therefore while it is impor­tant to ensure a correct reading of the classics, Cosatu's focus should err on the side of how cur­rent programmes achieve the aims of the NDR and lay the foundation for socialism in our historical epoch.The role of the media in supporting the con­servative discourse was also noted. The print media, with notable exceptions, was identified as particularly biased. The SABC was considered a political challenge, especially to ensure that its news desks reflect the diversity of our society, particularly the voice of workers. Some of the black editors are perceived to be playing a prob­lematic ‘racialised' role. They see their task as defending a black government from what they conceive to be unfair criticism, and in the process they have allowed themselves to be sucked into factional fights that are playing out within the Alliance.Ironically it is the workers who play a critical role to mobilise their families and society to vote the A N C whilst they sit in the comfort of their office intellectualising. The best defenders of the AN C therefore are the workers who built it in the first place and who are the leading detachment of the working class which is the primary motive force of our revolution. ID

Not all singing 
the same tune - 
Cosatu's 2006 
congress was 
affected by 
developments 
within the ANC

Extracts from the 
Cosatu CEC 
statement March 
1 2007
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A Social Plan -

Yes, says G r e g  St a n l e y  and it must have Socialism at its core.

How do we beat poverty? How do we beat 
crime? How do we beat AIDS? How do we 
beat low economic growth? How do we 
beat low wages? How do we make our 
country grow?These are all questions that occupy the minds of economists, politicians, unionists and most citi­zens. The answers are com plex and there are strongly differing viewpoints. Current economic thinking is that neo-liberal and neo-con econom­ics will do the job. ft may for some in the econom­ically developed countries but even they in man}' cases are wobbling in terms of increasing unem­ployment and an increasing wage gap. If they can­not succeed for the benefit of all their people, what chance have the countries of the developing world got and even worse off are those states that can only be called under­developed.We need to look at new econom­ic policies that will push economic growth into double figures and then we have a chance at beating the odds. The move to the left in Latin America provides us with some guidance. The principle of the people’s ownership of resources, the responsibility of the state to pro­vide services, the equitable distribution of land, social upliftment and debt reduction are good places to start.
The natural resources of the land belong to 
the people.The exploitation of these resources needs to be con­trolled on behalf of the people. To deal with min­ing resources there has to be a determination that profits for mine owners are not the sole motiva­tion for running a mine and that the national inter­est is paramount. Mining provides employment, investment, foreign exchange, rural development,

Agricultural land
should be made more 

readily available

training and skills. There are options that are open to the country such as nationalisation, subsidisa­tion and franchising that need to be explored to obtain the maximum benefits. Infrastructure such as railroads, communications, harbours, airports and national airlines need to be re-nationalised, not that private operators should be excluded, the principle being that private enterprise will only proceed with development if there are certainties in their profit projections. The state can do long term development that is necessary for long term economic growth but will not necessarily yield a profit.
The provision of services should not only 
benefit the people but can also be a 
powerful driver of economic growth and a 
contributor to mass employment.Basic services include the supply of water, sanita­tion, electricity and roads. We need to expand that definition to include items such as health care, education and transport. It is in the field of trans­port that most policy changes will need to happen. Private buses, taxis and privatised railroads are not public transport, they are private transport run solely to make profits for their owners. Public transport must be nationalised and subsidised to provide efficient, fast, comfortable and safe travel to and from our places of work.The Gautrain for instance is a great idea, but it should run from Katlehong to Marble Hall, from Soweto to Mamelodi and stops in between to serve the millions of workers who commute daily, often in dangerous and tiring circumstances. If there is one legacy of apartheid that we may never over­come it is the distances that workers have to trav­el. Subsidisation is the only answer. To reduce the ever-increasing load on our roads we need more commuters using public transport and we need to
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put commuters into buses and trains.
Each and every citizen has a right to own 
land, whether the land is a house in a suburb or a farm in the country. The land redistribution programme is commendable, but it still leaves m a n y  people la n d le s s  an d h o m e le s s . T he principle should be that if you live in an urban e n v iro n m e n t and live  b elow  a determ in ed in c o m e , h o u s in g  sh o u ld  be su b sid ise d . Agricultural land should be made more readily a v a ila b le , th r o u g h  p rocesses s u c h  as expropriation, wholly or in part, through land taxes that will encourage farmers to maximise their land use or sell some or all of their property. But most im portant is that emergent and BEE farmers must be assisted with technical support that includes finance, skill acquisition, access to markets and subsidisation.
We need to start adopting social 
programmes for the immediate relief of 
poverty.The basic incom e grant (BIG) idea is the most immediate direction to follow. It will not provide total relief but it will avoid any person from being totally destitute. Rural infrastructure projects, increased salaries for our service workers such as

police, nurses, doctors, teachers and free educa­tion to post graduate level will also bring relief. Increased employment in the police force, the use of auxiliary police, foot and bicycle patrols will all help to reduce crime.
Debt is becoming a dirty word, yet without 
it we could not possibly hope to achieve 
any economic growth.But how do we control it when interest rate increas­es seem to have little effect? Inflation control is all very well if interest rates do reduce spending, but the developing world has such primary needs that the money needs to be spent and it needs to be bor­rowed. The answer is not to increase the interest rates but reduce them to low levels so that current debt can  be serviced and fu tu re debt ca n  be accessed.
Is business and investment at risk if we 
follow a socialist policy?Obviously not, many countries have followed this route without compromising private enterprise and in fact as more of the population move from poverty to sustainability so business improves.
Therefore, what South Africa needs is a 
good dose of socialism. [Q

Emergent and BEE 
farmers must be 
assisted with 
technical support

Stanley is a Numsa 
member and a 
representative for 
Numsa organised 
salaried staff at 
Toyota
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All aboard the
Ashwin Desai I  t says a lot about an organisation that you invite 

I  somebody on the occasion of your 21 st anniversary 
I  to point to your weaknesses and debate whether 
you are on track for another 21 years. I am confident 
you will indulge me, for like any opportunistic strik­
er (and I am sure there are many of you in the hall 
today), I propose to take full advantage.

I th ink that the problem for Cosatu is not 
whether it is on track but whether it is anywhere 
close to influencing the driving of the train.

You are not even in the first two carriages.
Cosatu is tolerated in third class for it gives the 

ANC legitimacy and a massive number of votes. Even 
in the alliance you are the labourers. After the cele­
brations you wake up to the babelaas (hangover) of 
neo-liberalism. Of course, you have warded off an all- 
out assault on worker rights by being useful. But 
these remain largely defensive struggles. Often 
Cosatu has barely hung onto their seats in the train 
as elements up front have tried to shove you off, 
especially once elections are over.

There is nothing inherently "pure" about Cosatu. 
Some of you on the train are hanging on because you 
look out and see the hunger and desperation of the 
absolutely poor and are content with the trickle 
down of the gravy into third class. Others, knowing 
your Bible quite well, hope that a modern-day ver­
sion of "Jacob's ladder" will provide the path to the 
first-class compartments.

The train has changed course, comrades, but 
because the tracks look the same and the curve has 
been slow but steady you have not noticed the train
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making a U-turn.
You have mistaken the black smoke of the coal 

train for the "Black Republic". When will you see 
through the sm oke-screen of black economic 
empowerment (BEE), the African Renaissance and a 
hollowed out African nationalism?

In pointing out your weaknesses I am simply pre­
suming that you are still on track to effect a funda­
mental restructuring of our economy in which 
redistribution is the key and in this endeavour you are 
determined to mobilise the broadest sections of the 
working class.

What, then, is a pilgrim to do?

April 2007



Commandment 1 Commandment 2
Thou shalt not have an intractable obsession with 
a form of industrial unionism that is inadequate to 
organise workplaces that straddle across sectors 
and informal precarious workers and which leaves 
your (last) compartment representing only per­
manent organised workers. This raises accusations 
from the poor and the capitalist class that you are 
a self-serving aristocracy. This is dangerous because 
the notion of a (black) capitalist class speaking for 
the downtrodden and even aligning with them 
against you is not far-fetched.

Thou shalt not be content to sit at the back of the 
train where you cannot set the agenda of the ANC 
but simply react to the directions set out up-front. 
You cannot influence debates inside the ANC 
because when the NEC meets you are not even 
present. You need to create the space to influ­
ence debates inside the ANC and the alliance 
based on an autonomous theoretical elaboration 
and an independent political platform.

-------------------------------------------------------------------- ---  ~
C O S flT U  DPWES ftWC 

ELECTIO N S CAM PAIGN S THROUGH 
V fO R W N G  C L A S S  m t H H . V W E H  

ftNC YiNS THE NOTESjTHEU FORGET 
R&Om COSRTU— C.HMT EVEN 

HCCQlAiAObfnE YT NTHETTOM* 
Clftss of TWa&SWW TOM
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M E N T

Commandment 3
Thou shalt not easily judge or turn your eyes away 
from those worse off than you. Do not fall foul of the 
modern-day version of the biblical curse: "I came to 
you when I had no job and you said you could not 
help because I was not a union member. When 40% 
of the nation came to you and said 'work, please' you 
said wait for the Job Summit. When we organised in 
the face of no resources and repression you said we 
were single issue organisations. Is not the main obses­
sion of most of your members one single issue — 
“wage increase?"

Commandment 4
Do not see waged employment as the solution to all 
social ills of the country. Given that employment is not 
an escape route out of poverty, it is only by linking into 
community insurgencies that you will explore in an 
imaginative way forms of social emancipation and 
liberation beyond waged labour, for example in the 
direction of concerted de-commodification and the 
universal provision of basic income.

Commandment 5
While it seems those calling for a break in the alliance 
are in the sphere of wishful thinking, your current 
subordination to the ANC greatly constrains your abil­
ity to criticise and mobilise against the ruling party's 
promotion of a new corporate elite. Instead of seri­
ously building a counter-hegemonic movement you 
have become obsessed with leadership struggles in 
the ANC and it is personal aggrandisement and egos 
that drive many of you. Stop waiting for a single Mes­
siah! Remember the commandment: Thou shalt not 
worship personal egos and false gods.

Commandment 6
Beware those who dress up old conservative ideas in 
radical bluster. The return to workerism is the false 
way. It forces you back into your own compartment, 
as if the direction of the train does not matter. It cuts 
us off from the poor who cannot even get onto the 
train. The workerists want you to remain captive at 
Union headquarters, but workers also need to occu­
py Union Buildings.

Commandment 7
You must reject the false belief in the idea that you 
are doing well on the terrain of the legal. Some of the 
awards and judgements coming from, among others, 
the Supreme Court of Appeal (see page 47), which 
has resurrected the reasonable employer test, are 
truly frightening. Thou shalt not bear false witness to 
the value of the law.

Commandment 8
Thou shalt not ignore the upsurges and possibili­
ties for internationalism provided by the red tide in 
Latin America. It may be neo-populist, it may not 
last, but it deserves to be understood and engaged. 
There are world historical possibilities, particularly 
in wielding the power of the state to re-imagine a 
programme of nationalisation and radical redistri­
bution of wealth.

Commandment 9
The ideologically weak shall not inherit the Earth. 
In recent times there has been an increasing con­
fidence of anti-apartheid intellectuals turned con­
servative ideologues. The rightward shift of the 
ANC has found its intellectual handmaidens. Your 
response has been frankly pathetic.

Commandment 10
Beware the person who comes bearing timeless cat­
echisms masquerading as the Saviour from on high.

In times of ideological and political uncertain­
ty and even despondency there arrive in our midst 
soothsayers: "lam  the way, the truth and the life; 
no one comes to the answer but by me." It was 
Lenin who wrote about the necessity for a concrete 
analysis of a concrete situation and Marx who 
warned that we do not simply go around pro­
claiming "here is the truth; on your knees before 
it". Dogmatists, like fundamentalists of all kinds, 
are just lazy thinkers.

How does one then mount a counter-hege­
monic struggle? How does one develop a pro­
gramme that becomes the general interest of 
society? These are your challenges.

I see at the end of the day's events, we will be 
cutting the cake. And is this not really what this 
struggle is about? We are tired of the cake getting 
bigger, but by the time old capital and BEE dig in, 
we have to be thankful for a few crumbs.

Do we really have another road to offer? Your 
ideas, like "Buy South African", are as futile as try­
ing to sell shaving cream to the Taliban. Your claim­
ing victory when the newly privatised train is forced 
to be painted in the colours of the South African 
flag is as ridiculous as Bush proclaiming victory in 
Iraq. Surely you should be more ambitious than 
simply wanting to slow down the neo-liberal jug­
gernaut.

Are you on track for another 21 years? Well, if 
you are going to be you should watch closely who 
keeps the knife that cuts the cake. For, in this won­
derful, mighty cauldron of South African politics, 
you had better watch your back! E 3
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EDUCATION

The an
education systen needs

A meaningful education system should 
teach people more than just the three 
Rs (Reading, wRiting and aRithmetic) 
argues ENVER Motala. While 
technological skills are important, 
providing people with analytical tools 
to critically evaluate the societies they 
live and work in are equally important.

Reading, writing and 
communicatingA meaningful educational system should provide society and the individuals w ithin it w ith the means to read, write and com municate m ean­
ingfully. Millions of people throughout the world who cannot read or write simply continue to exist at the bottom of the pile. Their opportunities are extremely limited. They are unable to engage in a meaningful way with the complexities of modern societies, and they have even less of a chance of providing opportunities and hope to their children. This lack of possibilities [or at least the extremely limited nature of these) inevitably continues the cycle of deprivation and misery to which most of the poor people o f the world are forever con ­demned.Some years ago. a Cosatu delegation went to Kerala (India). It was at a time when we were busi­ly engaged in refashioning the new educational system prior to 1994. Then the talk was all about high skills and high wages -  a high road to devel­opment which we all believed in ardently. It would resolve once and for all the problems of the work­ing class -  at least substantially if not entirely.A  group of plantation workers in Kerala were sceptical about the ‘m iracles’ w hich this ‘h igh  road' would achieve. They feared that we in South A frica underestim ated the problems o f social change and especially of achieving high levels of employment and high wages at the same time. For them the main benefits of education were that of becoming literate for no other reason than the fact that it lent hum an dignity to their lives, enabled

them to recognize their names in writing, made them aware of civic issues, allowed them to par­ticipate better in social, cultural, religious and other events and banished the label of ignorance to which they had been accustomed for so long.No talk about high skills and high w ages-ju st plain hum an dignity and the self respect that comes from it.
Ability to quantifyThe second important purpose of learning is to impart to those who learn the ability to quantify  
things -  to understand how to measure and eval­uate things in themselves and in relation to other things. If you did not know anything about sizes, quantities, dimensions, costs in such basic things like food and clothing, life would be extremely dif­ficult for you as an individual, not to mention how your family would have fun because you are ‘so silly'.You must know what quantities of food you consume as a family, how m uch the electricity costs, what the costs of transport are to send your children to school and for you to go to work, and how much you require to save (if at all you can) so that you can have medical attention and pay for school fees which these days are a must.And of course it also enables you to compare. For instance you can compare wages and incomes, how much energy and other resources are used by different social classes and different countries of the world.
Understand the nature of societyThe third function of education is to enable mem­
bers o f society to understand the nature o f 
their society. This means that they must under­stand as much of its complexities as they can. There are questions about how a society is made up. its dem ographic, age, class, gender, religious and other attributes; its geographic and regional dis­tribution: its poverty and wealth and employment levels and other things which relate to its health

Enver Motala is an 
educationalist who 
worked closely 
with the unions 
from the 1970s to 
the 1990s
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and well-being -  what are called the indices of its social and economic profile and general develop­ment.Then there are questions of how it is organized, the forms of power in society and accountability. There is power associated with the state in all its m any forms - national, regional and local, the power of the rich and their corporations, the power of multinationals and the almost omnipotent gov­ernments which support these multinationals both directly and through their influence in other world bodies. There is the power of religious and cultur­al organisations and of special interest groups and ‘caucuses’ and of course the power of the organi­sations of the working class and the poor.A good educational system enables one to ask difficult and sometimes uncomfortable questions about the nature of societies. This enquiry can begin right at school if you have open-minded and enquiring educators.The educational system does encourage some questioning. But I often wonder whether there are limits to what is and what is not encouraged in our schools. Part of the problem is quite simply the experience w hich we ourselves do not have in using our pedagogical (teaching and learning strategies) to raise the level of enquiry of our young [and old] minds.
Building nationhoodA fourth value that our education system should nurture is the idea of nationhood and building sol­idarity within a unified nation. Events taking place

in Central Africa, concepts about nationhood and the building of a society across ethnic and other historical divides (and the idea o f‘race’ and religion m ust surely be am ongst the worst and most intractable amongst these divides) are very trou­blesome.We know also that some feminists are unhap­py about ideas of nationhood because in their view, concepts of nationhood have sometimes simply gone on to reinforce dominant systems of patriarchy. But that notw ithstanding. 1 think there is an important place in our learning systems for the building of a unified society precisely so that we deal with all those divisions which char­acterise our societies. There is no reason why such a concept of a unified society cannot openly deal with issues of gender and patriarchy at the same time.The building of a nation must moreover not be regarded as something which stands against concepts of universalism or internationalism as these were first outlined in the literature of the late 19th century socialist movements. Given the extra­ordinary implications of global power on poor soci­eties thro u g h o u t the w orld , the idea o f true internationalism must be invoked even more, so that those who are on the receiving end of the most harmful effects of global power have some way of defending themselves against it.Recently in the formal documents produced by government there has also been useful talk about the question of values which include many ideals like democracy, social justice, equity, equal­ity. non-racism and non-sexism, Ubuntu, respon-
An alternative society

By the  w ay , the  present w ay  o f dis­
tr ib u tin g  goods has not been th e  
only one know n to  hum an societies. 
W e kn o w  th a t earliest hum an soci­
e ties m ust have d istr ib u ted  th ing s 
very d ifferently and much more equi­
ta b ly  [a t least am ongst those w ho  
hunted and gathered  and put in a 
hard days w ork  in doing so] and must 
have seen to  it th a t th e  young w ere  
p ro v id e d  fo r  p ro p e r ly . T h is  w a s

essential to  th e ir  survival as a society 
against the powerful forces o f nature 
w ith  w h ich  th ese  so c ie tie s had to  
contend.

M ore recently in our h istory -  in 
the  last century, the  Soviets tried  a 
po tent e xp e rim en t in how  to  pro­
duce and d istribute goods and ser­
v ic e s  an d  a lth o u g h  it  w a s  n o t 
sustainab le [fo r reasons I don 't have 
tim e to  e laborate  here] it w as a d if­

fe re n t  w a y  o f p ro d u c in g  w e a lth , 
exchanging and d istributing  it.

U nder th e  Sovie t S ta te , a huge 
planning bureaucracy w as developed 
called the GOSPLAN. It attem pted to 
organise all econom ic activ ity in the  
Soviet state .

A m o n g s t  its  m o st a m b it io u s  
u n d e rtak in g s  w as  th e  idea th a t  it 
could q u an tify  the  to ta lity  o f needs 
fo r goods and services in the  Soviet
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For some, the way 
in which rich 
landowners 
acquired land over 
the last 350 years is 
part of the process 
of fair and legal 
exchange. For 
others it is no more 
than theft and 
dispossession

sibility, etc. In the earlier liberal and humanist texts about the value of education, things like morality, uprightness, spiritual virtue, honesty and similar important concepts of value were often emphasized.What was not so clear in those writings was the question of w hose values were being talked about. In particular the liberal humanist writings often ignored the reality that there were very large divisions in the societies which they were talking about and that for example, it was not possible to simply talk about honesty from one point of view.For a labourer who was doing ‘an honest days labour', his rich employer could hardly be regard­ed as honest if the labourer only got paid enough

to keep him alive and no more. Yet, for the rich em ployer the labourer was dishonest if that labourer did not work for the full time that s/he was paid.In  this country, the way in w hich the rich landowners acquired land over the last 350 years is regarded by some as part of the process of fair and legal exchange while for others it is no more than theft and dispossession based on the relationship of power between those who have the land and those who were dispossessed.In reality all relationships between persons and within societies can be viewed from different per­spectives and so too can the meaning and effect of those relationships.

U nion. It w orked  out the  quantities 
o f every co nce ivab le  p roduct th a t 
m ig h t be re q u ire d  by s o c ie ty  in 
deta il.

A f te r  th a t , p a rt ic u la r  fa c to rie s  
and o th er w o rk  places w ere  given 
the responsibility o f producing a cer­
ta in  am ount o f goods to w ard s the 
to ta l e ffo rt . And as has been ad m it­
ted even by the  m ost sceptical a n ti­
p lann ing  econom ists , th is  m ethod

had g reat va lue  fo r a society [like  
th e  Soviet U nion] w h ich  w as com ­
ing out o f years o f W ar, starvation  
and centu ries o f oppression , back­
w ardness and w as one o f the  poor­
est societies in Europe and Asia at 
the  tim e .

The  P lan  had im m ense  ad va n ­
tages in the  firs t phase of the  devel­
o p m en t o f th e  S o v ie t S ta te  even  
though th e  sheer w e ig h t o f bureau­

cratic  and anti-dem ocratic politica l 
and adm in istrative policies and prac­
tices gave rise to  its dem ise.

The po int is sim ply th a t w e  have 
la rg e ly  fo rg o tte n  th a t  th e re  have 
been and can be o ther w ays o f pro­
du c in g  and d is tr ib u tin g  goods to  
m eet the  needs o f all o f society and 
not ju s t o f th e  u pper and m idd le  
classes.
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EDUCATION
But there is no reason to believe that these dif­ferences can't be talked about, debated and argued openly so that societies know exactly what is and is not possible within a particular form of social organisation. It is more open and honest to do that, than to pretend that if we believe in certain great ideas like 'fairness and truth’ we will suddenly achieve those things in the real world, and that we will all benefit equally from them.At the moment, throughout the world, certain interpretations of these values predominate and these are invariably based on the power of those who are dominant.

Technological and scientific 
educationThen there is the value of technological and sci­
entific education.Onlv a fool w ould denv the extraordinary -s - -  - _£0power and importance in the modern industrial g  capitalist system of scientific and technological ^ knowledge. It is important to manipulate and use modern systems of com m unication and to use them to resolve some of the large social problems which face modern societies.But how do we understand the concepts 'sci­entific' and 'technological' and any such word which has importance for educational systems. Like societies themselves, the meanings of words also change with time. Very often the concept of sci­ence and technology and the knowledge related to them is associated largely with school-based learn­ing in mathematics, physical science and more recently technology as a subject. This understand­ing of the terms seriously undervalues the impor­tance of other kinds and sources of learning.For example understanding how the economy is structured, the society is organised, languages are used, and h u m an  behaviour, etc. are not regarded as scientific knowledge. And anybody who ‘wastes time' studying these things is wasting society’s resources because they will not contribute to the wealth and well-being of society. This type of argument tries to simply reduce all ‘real knowl­edge’ to learning the subject matter of mathemat­ics, science and technology7 and subjects like these.Fortunately, there are real debates about what universities and other higher education institu­tions should concentrate on. Some say that the role of universities is not simply to produce grad­uates for work. For them other qualities like criti­cal enquiry, rational debate, separating evidence from opinion, evaluating and presenting views

coherently and thinking conceptually', contextu­ally and theorising are equally7, if not more, impor­tant. W e might add that understanding theory with and through practice would also be very7 important.However the dominant ideas at such institu­tions are unquestionably prejudiced in favour of the 'scientific', laboratory7 knowledge that univer­sities produce like physics, chemistry, the medical and biological sciences, mathematics and the like.Worse than this is the pretence that people who are 'not educated', or who don’t have ‘high level learning’ , can 't contribute usefully to m aking knowledge. We know what a lot of arrogant non­sense this is. Societies have been transformed while many of those in academe [with some very impor­tant exceptions] were fast asleep. We know how in the daily interactions of hum an beings, in the process of producing and reproducing themselves, societies are changed and new knowledge is cre­ated. And some of this [especially about how soci­eties function] is as complex as any other form of knowledge and requires as detailed a study as you could imagine.Where would we be as hum an societies if we had not developed the magnificent means of com­munication through language that we now have? A n d w hat about the w onderful and creative endeavours in producing music, dance, sculpture, poetry and literature and all the other art forms which distinguish us as hum an beings. Where
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A good education 
system should 
enable individuals 
to understand the 
nature of their 
society

would we be if society had not evolved as it has through the organisation of complex, social, eco­nomic and cultural practices and ideas?It is also misleading to suggest that knowing how to manipulate new technologies and how to exchange information rapidly and to engineer sys­tems of knowledge by doing so, can by themselves make societies better.A  great deal of the systems of knowledge of pro­duction in the world is geared in ways to create and perpetuate the divisions in society. These divi­sions are between rich and poor individuals, social classes and nations, men and women, urban and rural communities and over cultural and religious differences.It is dishonest to pretend that access to tech­nological knowledge is an equalizing factor. It can­not be. until the societal structures for the control and use of such knowledge are at least less unequal than the}’ are. There are limited possibilities of bridging this divide in the nature of our so-called knowledge societies under their present arrange­ment.W hat is also very disturbing is how those who are the sellers of the ideas of technological knowl­edge simply fail to recognize the value of other knowledge which has pre-existed the technologies which they speak about. There is a vast accumu­lation of experience and real knowledge in our society. And this knowledge lies not in the insti­tutions of higher education but in the minds of

very ordinary working class men and women.This has been acquired through countless years of hard labour, through struggle with the processes of production and against the processes of exploitation, through the daily travails of hav­ing to sustain themselves and their families and through the struggles waged in working class and poor communities throughout our long and tor­tured history.It was this accumulated wisdom which result­ed in the demise of apartheid. But this wisdom will only be given its fullest expression if it is realised and better understood.How do we deal with this vast body of knowl­edge and with other forms of knowledge which are hidden from view? I think particularly of knowledge which has been derived from the spe­cific experience of women, of local communities, and of regionally specific contestations about social issues. What is the value we place on the forms of indigenous knowledge and the languages which are common to the people of our country, even while they remain so unrepresented and unrecog­nised?It is not possible to solve the horrendous prob­lems of poverty and oppression without using a wide com bination of knowledge including the knowledge of those directly affected communities. We must therefore understand the value of tech­nical knowledge in a proper wav and not over stateit. EJ

This article 
originally appeared 
in Sadtu's 
Educators Voice
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Can an employee be dismissed 
without a disciplinary hearing?

France Ntuli is one of 
Numsa's National 

Legal Officers 
francen@numsa.org.za

France NtuliCommon law lays down that a person must be afforded an opportunity to state his or her side of the story. This is called the audi 
alteram partem rule (“hear the other side” - “the audi rule”).The right to a hearing in disciplinary matters was long fought for in the workers' struggle. Even when workers did not have that right written into law, they could still invoke the audi rule because it- was a common law right. Common law always pre­vails unless the laws of the country revoke it.W hen applied to a disciplinary matter, com­mon law states that both parties must be given an opportunity to state their respective cases.If companies refuse, neglect and/ or fail to apply the rule the proceedings will be declared procedu- rallv unfair.And procedural unfairness could lead to puni­tive financial measures against the company.The Labour Relations Act of 1995 sought to codify com m on law . Its Code of Good Practice requires employers to respect the “audi rule".The Code does not give workers the automatic right to a formal hearing. If a small company fails to bring in an independent person to hear the work­er's side of the story, the court will not necessarily hold the employer liable. Instead it will try and establish whether the worker(s) had a chance to state their case.The Labour Appeal Court has reiterated this point in  the case of S em en ya  & o th e rs  v/s 
N U M SA  & others (2006) 15 LAC 1.11.1. Theapplicant employer and the respondent employee m et. The form er inform ed the latter that her employment contract was terminated.The m eeting was not a formal disciplinary enquiry with an independent chairperson.The worker protested that she was dismissed without a formal disciplinary proceeding.The employer offered her a formal hearing with an independent chairperson.The worker held that the company had already dismissed her and that the hearing would be a mere

formality. She refused the offer.The CCM A commissioner and the court found in favour of the worker.However the Labour Appeal Court reached a different conclusion with costs against the respon­dent em ployee. Labour Court Judge President Zondo and A ctin g Judges of Appeal Davis and Nkabinde found that both the Labour Court and the respondent CCM A commissioner were wrong in their judgment.The judges found that the worker was wrong to refuse the hearing. The independent chairperson could have reached a different finding.This judgement should therefore educate work­ers that as much as the}7 think that chairpersons chairing disciplinary hearings are bound to be biased because their services are paid by the com­pany, they need to accept offers for the hearing as long as the chairperson was not involved in the incident. If they feel the chairperson was biased then they can declare a dispute at the CCM A or bargaining council within 30 days alter receiving the notice of dismissal.The judgement is also a reminder to employers that they need to conduct hearings before dismiss­ing employees.Even in strike situations, regardless of whether the strike is protected or not, the courts have declared that the dismissal of strikers without a hearing is unfair, (see M odise and O th ers v 
Steve’s Spar Blackheath (2000) 9 LAC 9.3.)However there are instances where the courts have established that an employer can dismiss workers without a hearing.These are:• if the worker walks out of the hearing or does not turn up for the hearing• If the worker himself/herself waives the right (rejects) the hearing• in crisis situations where workers are on strikeand the strike has turned violent and the employer has taken reasonable steps to stop the violence and where there are barriers to enter­ing or leaving the employer's business premis­es because of the strike. m
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An employer can 
dismiss workers 
without a hearing 
when a strike has 
turned violent

Cosatu takes crucial unfair dismissal judgment 
to Constitutional CourtCosatu is appealing to the Constitutional Court over an unfair dismissal case of a security worker, Zandise Sidumo, who was employed bv Rustenburg Platinum. The case has been set down for M ay 8 2007.At arbitration the CCM A found Sidu­mo was guilty of misconduct but that dis­missal was not an appropriate sanction. It ordered the company to reinstate him and pay him three months backpay.The company then took the matter on review to the Labour Court and when this court threw it out. to the Labour Appeal Court (LA C ). H ow ever, the L A C  also upheld the view of the CCM A.Undaunted, the company then went to the Supreme Court of Appeal (SCA) which found in the employer’s favour. The SCA said that CCM A commissioners should “display a measure of deference to

the employer's sanction" - in other words, commissioners should respect the reasons of the employer.Cosatu believes that such a judgment undermines the role of CCM A commis­sioners and w ants the Constitutional Court to resolve on these questions:• W hat is the function of a CCM A com­missioner in deciding an unfair dis­missal dispute?• H ow  is a C C M A  com m ission er to approach an emplo.ver’s decision to impose the sanction of dismissal? Is the commissioner limited in any way by the employer’s view of the matter, or is that merely evidentiary material to be taken into account in deciding whether the dismissal was fair?• W hat principles govern the review of a CCM A commissioner's arbitration award?

• W hat approach should be adopted by a Court hearing an appeal against a judgm ent of the Labour Court in a review application?This damaging judgment follows that of a Numsa-organised company Fry’s Metals where the company first tried to change the sh ift pattern  and w hen w orkers refused, said that the change to the shift pattern was “ an operational require­ment” .It then called for consultations (as opposed to negotiations) and threatened dismissal.The Supreme Court of Appeal found in favour of Fry's Metals. Numsa took this important case to the Constitutional Court and lost it here as well. It fears that many employer will now use the loophole cre­ated by this judgment to bypass genuine negotiations. e j
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Solemnly
Somalia

A ubrey ka Saki

Saki is a worker and 
Numsa member at 
Volkswagen SA

G rounded by earthly forces between strug­gle-minded Mozambique and peaceful Kenya, lies Somalia, marked by a sad his­tory of war torn territories in which thousands of innocent women and children are slain. Senti­mental scenes of Somalia continue to be the focus of S ABC Africa because of the dragging of feet by the Third World and the African Union.This is lonesome Somalia, land of long-tearful hours where sub-machine guns, heavy artillery and deafening sounds are heard daily that result

in unmarked graves.All this is done because of power. The Islamic forces that rule are challenged by non-Islamic rev­olutionaries -  is this an ethnic or a religious issue -  you be the judge!
Rule of law
People cannot be governed through the barrel of the gun. Even racist regimes of the worst kind, including those of the National Party in South Africa were overthrown by a peaceful democra­cy. Ask PW  Both and his cronies!

South Africa's role CosatuAfter the Organisation of African Unity (OAU) was dissolved to form the African Union (AU), African eagle. Thabo Mbeki, its pragmatic architect and charismatic spearheader, declared that the AU would prove that it had not just changed in name but in character and objectives as well.Mbeki went on to say that African countries must stand up and be count­ed and that we should try and resolve our problems by ourselves. If the world wanted to see progress in Africa, they should pour vast funds to assist the good cause.God knows how far that wish is because right now Somalis are pouring in to Kenya and South Africa like floods into the sea.Being so influential in Africa and the world, our country is not doing enough. When South Africa speaks, the entire globe sits tight. Not that Som alia is the only A frican country w ith political upheavals, Sudan and Ivory Coast are other headaches for the AU.It’s time that South Africa used its influence to the full, right here in Africa and worldwide. Surely we are not like the other African states that fear sending sup­porting troops to troubled lands for fear of reprisals at home? W hy can’t an African army be put in place to quell uprisings wherever they unrightfully emerge so as to save lives and prevent escalating wars and endless fleeing of human-beings to other countries?By the time I lay down my pen, thousands more refugees will have left their beloved country because of new uprisings. Will these ever end?

In Cosatu’s recent 9th congress, Cosatu was referred to as the shield o f the African continent. Our federation, in its quest for stability outside South A fr ic a  seem s to m a in ly  focus on Zim babw e's rule by a tyrant called Robert Mugabe, our own Thabo Mbeki’s closest colleague, or rather comrade- in-arms.The fact is there is no revolution across the Limpopo, so the focus is grossly unfair. Worse scenarios are described in this article . In  C o sa tu ’s 20 1 5  pro­gramme of action, Cosatu should bear in mind that Africa needs the ground­ing of trade unions where you don't find them  and the strengthening of those that are in place to organise the unorganised for the implementation of not only democracy but socialism as well!
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Consequently this kind of rule in Somalia has given birth to A frica n  fu n d am en talists w ho swear to shed their last drops of blood for a demo­cratic government in their fatherland. It’s tit for tat because those of M uslim faith prefer Islamic rule.Right now Mogadishu is the centre of ignoble violence. A nd remember one thing -  violence breeds violence w hich produces unnecessary slaughtering of humans by humans thereby daily increasing the numbers of widows and orphans.Black Africa has long been hit by revolutions and counter revolutions that have made the word stable very foreign in our dark continent.One thing is certain -  the crisis in Somalia has done its worst. The African Union had better pull up its socks. Just when is the word "enough” to reach sensible ears so that the ravaged soil of the Somalis can be reconstructed?
Neighbours
But the Somalis’ problems are spilling over into neighbouring Kenya. Right now Kenya has about 82 000 refugees from neighbouring Somalia. This has resulted in densely populated scenes where hunger, poverty, famine, starvation and infectious diseases are the main threats to societies there.Kenyan farmers complain of their lost cattle, accusing Somalis of theft. This has led to shedding of blood between Kenyans and Somalis.Kenya cannot afford to feed her own citizens sufficiently. It is overburdened. The clashes that arise between Somalis and Kenyan farmers are a headache to Kenyan authorities. To send these poor people back to Somalia would be a satanic move. So what happens to them?Fresh clashes are also reported between the Islamic forces who unlaw fully seized power in Som alia and the Muslim government of neigh­bouring Ethiopia, land of a former lion king of Africa, Ras Talari, later known as Emperor Haile Selassie.For your records, Ras Tafari, an African that resembles world freedom-fighter Osama bin Laden, is a 22 5'h generation Jew even though Ras Tafari was an upholder and staunch believer of Jesus Christ principles. Ras Tafari is the same godfather of the world renowned Rastafarians with a rather

different form of religion!Ethiopian authorities do not go along with how power was enforced by the Islamic forces of Soma­li hence the outbreak of hostilities between Soma­li and Ethiopian authorities. Just when will Somalis find peace?Even some Somalis have managed to find their way to South Africa. Our visitors look down upon their black brothers and sisters here. Consider those Somalis who rapidly become shopkeepers and how m u ch  they pay the South  A frican s that they employ. In the centre of Uitenhage, a  Somali busi­nessman pays a KwaNobuhle resident a lousy R IO  a day. Just w hat is this? Naked black-on-black exploitation! E J

Somalian refugees 
are spilling over into 
neighbouring Kenya 
fuelling accusations 
by Kenyan farmers 
that Somalis are 
stealing their cattle
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Labour Website of the Year 2007
In this year's competition — Labour Start's tenth —  
7,866 votes were cast, which was 1,000 more votes 
than were cast last year. Voters were asked to confirm 
their votes by email and 6,137 (78%) did so.Among the top ten websites were three from the developing world (for the first time) and three from the United Kingdom (for the first time). They include some of the very best union websites in the world and all are worth a close look.The threshhold for making the top 10 this year was considerably higher than in previous years, and the leading ten sites were as follows:

2 1 6 ,0 0 0  member union has a long history of standing up for workers’ rights —  and a website to be proud of.
7 CPSU
(www.cpsu.org.au) - 231 votes.For some of us with long historic memories, the initials ’CPSU ’ do not automatically conjure up the ‘Community and Public Sector Union’ in Aus­tralia. but for the union’s 160,000 members they obviously do. Two years ago, the union also com­peted for the website of the year award and also wound up in seventh place.

10 IUAPO
(w w w .n a p o .o rg .u k ) -1 1 8  votes.The first of three British trade union sites to make it to the top ten, the website of the probation offi­cers union has at least two features you won’t find on most union sites: the first is a blog, updated daily, by its general secretary. Judy McKnight. And the other is a discussion forum which is wildly pop­ular among the members.

Numsa in 
top ten!
International trade union solidarity 
website, Labour Start, traditionally 
runs a competition for the best 
website of the year in January each 
year.

While Numsa made it into the top 
ten for the first time ever, we always 
want to renew and improve our 
website. Please visit Numsa's and the 
other winning web sites (addresses 
given on these two pages) and tell us 
what you would like us to add to or 
change on Numsa's website.

9 HEU
(www.heu.org) -162 votes.The oldest and largest health care union in British Columbia is also this year’s sole Canadian entry into the top ten. (Two years ago, four of the ten were Canadian unions.) HEU has some 40.000 members and is part of the Can a­
dian Union o f Public Em ploy­
ees (CEPE). the only union to ever have won the Labour Web­site of the Year twice.
8 NUMSA
(www.numsa.org.za) - 206 votes. The N atio n al Union o f M etal­workers of South Africa is one of tw o So u th  A fr ica n  u n io n s to make it to our top ten this year, the first time th a t ’s ever h ap ­pened. A  CO SA TU  affiliate, this

6 LHMU
(www.lhmu.org.au) - 236 votes.The LHMU got more votes this year than any other Australian trade union website —  and not for the first time either. A  cam paigning site, it has just recently announced a major innovation: you can now join the union online.
5 UnionReps
(w w w .u n io n re p s .o rg .u k ) - 268 votes.The UnionReps website in Britain, sponsored by the Trades Union Congress, is unique among this year’s top ten in that nearly all of its content is user-generated. The heart of the site is its forums, which are filled with daily exchanges among union reps (shop stewards) about the things that matter to trade unionists. The site is so special in this wav that it has been the focus of academic research —  and should also be the model for other unions look­ing for ways to involve members and to encourage the sharing of information and experience.
4 IWW
(www.iww.org) - 318 votes.The Industrial Workers of the World is a relative­ly small union with a very long history and an out­standing website (which won this competition 7 years ago). The more than 300 votes it received this year come not only from its members but from many who admire the effort the union is making to become increasingly relevant —  such as the extraordinary effort to o rganize S ta rb u ck s
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w orkers. For an exam ple of a powerful open- source content m anagem ent system being used by a union to promote community and solidarity, you couldn't do better than check out the IW W  site.
3 KMU
(www.kilusangmayouno.org) - 339 votes.The KMU is a national trade union center in the Philippines. It is, in their own words, “an inde­pendent labor center promoting genuine, militant and patriotic trade unionism. It is genuine because it recognizes the struggle between labor and cap­ital and upholds the legitimate interest of the work­ing class; militant because it relies on the workers collective struggle in defending trade union and democratic rights; and patriotic because it seeks to end imperialist domination and control over the Philippines."It ran a vigorous campaign to promote its new website to a well-deserved international promi­nence. Please check out their site to show your solidarity w ith their efforts to end p o litica l  
killings in the country.

H O M E  N E W S  L IN K S  N E W S L E T T E R  G A L L E R Y  S E A R C H

| Metair share deal ... |
As if this was not enough, the 
Wesseis in anticipation of the 
release of BBEE Codes now 
sells a stake to Bafokeng 
Holdings to create an 
impression in the market that 
they are empow.Jmore...]

| about NUMSA |
NUMSA is the biggest 
metalworkers trade union in 
South Africa with more than 
216 OOO members It is an 
active affiliate of the 
Congress of South African 
Trade Unions (Cosatu). 
[more...]

NUMSA
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About NUMSA

Joining NUMSA
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Research

Policy
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Site Help
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Contact NUMSA

7th National Congress

Benefits

i NUMSA News 1

Mar 2007 j On The SbopUcor 
- Welding gets priority
In 2005 the Merseta 
stakeholders joined hands to 
look at the shortages of 
Skills in our 
industries [more . }

Mar 2007 | Time-Out 
From rural Eastern Cape 
comes a haunting voice that 
stays with you after listening 
to st. [more...]

| NUMSA bulletin |

Nov 2006 Offices: NUMSA 
becomes a property owner
When Numsa officially opens 
its new conference centre in 
Newtown, Johannesburg on 
December 8, it mil be the 
11th building that it owns.
All its regional offices and its 
head office are now fully 
owned by the Union Numsa 
has set up a separate 
company, WIP Investment 
40, tc administer and control 
these buddings [more...]

} NUMSA press
statements |
* 13 Mar 07 | Numsa set to 

picket Japanese Embassy
* 12 Mar 07 I SABS shuts 

down Chinese stoves 
factory shop

* 12 Mar 07 ! SABS Shuts 
down Chinese stoves 
factory shop

[archive...]

j other news.., |

I South Africa Headlines i
* Coega to build trendy 

call centre

I NUMSA promo j

From; NUMSA

| NUMSA newsletter

Enter your e-mail add 
receive the NUMSA w* 
newsletter

email address S u b m it

* Russians seek tech 
cooperation

- SA eyes more trade with 
Czechs

* SA, Italy m agriculture 
partnership

| Labour News from
LABOUR-START j
» Israel: Histadrut 

launching sweeping 
general strike C except 
for soccer)

* Russia: Death tally tops 
100 in Russia coal mine

» Global: Unions caff on 
G8 leaders to work on 
new transparency and 
tax rules f...
Palestine: Journalists to 
observe 24 hour strike 
to protest kidnapping of
BBC...

2 UNISON(www.unison.org.uk) - 809 votes.With over 1.3 million members, you'd expect the largest union in Britain to have a first rate website, and it does. UNISON very nearly won this year's competition following up on last year's win by another British union, but fell only a few dozen votes short.
1 Solidarity
(www.solidarity.co.za) - 872 votes.The winner this year is the South African union Solidarity. Solidarity placed second in last year's competition and this year won in a close race. Its highly professional website is fully bilingual (Eng­lish and Afrikaans), you can join online “in under a m inute", and the union has a m ailing list of 30,000 email addresses. Its members are obviously enthusiastic and are proud of the effort their union is making online. E3
(from Labour Start www.labourstart.org)

Menu

Labor News ►
Campaigns *
SofeddH-.vCulture ►

Latest audioeteoan i?P3*e
sobdamv tr~IntgRatond Acted

Arroyo to get most from 10% salary increaseWaoes .w o t ana to fts  am oatcr
'Gloria 
Macapagaf 
Arroyo 
would 
benefit the 
must from a 
10% salary 
increase for 
government 
employees

because percentage pay hike only stands to 
benefit cabinet secretaires, undersecretaries 
and executives of various government
agen cies.'

23fo international 
SflMamv Affair USAS(35 days)Uhnr ffcw nrtdalMB; v ~ (37 days)

KMU Finds the Arroyo Government Guilty On 
83 Counts Of Murder of Trade Unionists and 
informal Workers

SaRNational M»a term SectionLir
(50 day*)

Solidarity
5oftkm  mesaae fromB eiaurr

The militant KHusang Mayo (Jno or KMU (the 
May First Movement) today assayed the Gloria 
Macapagal-Arroyo Government for its foric- 
tongued statements about the positive 
prognose of labor in die country and 
condemned the same for its principal role m 
the gross violations of labor and human rights 
in the country
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latest news'E-ma8:____
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1 1 WITS CENTRAL WEST 4 SEDIBENG 7 EASTERN CAPE_ Tel: 011-331 2386/7 Tel: 016 981 0225 Tel: 041 363 10102 Fax: 011-331 3074 Fax: 016 933 4512 Fax: 04 1 363 1 038
3 2 EKURHULENI 5 MPUMALANGA B NORTHERN CAPE

Tel: 011918 4275 Tel: 013 656 6732 Tel: 051 448 4639
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1WITO CENTRAL WEST SPRNGS
JHB SOUTH Teh O il 362 6740
Tel: 011-3311146 Fax: O il 362 1774
Fax: 011-331 1054 NIGEL
JHB CENTRAL Tel: 011-814 6224
Tel: Oil 331 1359 Fax; O il 814 3521
Fax: 011-331 1395 3 HLANGANANI
JHB NORTH TSHWANE
Tel: 011-786 8609 Tel: 012 326 6237/8
Fax: 011 887 7649 Fax: 012 326 6242
WEST RAND ROSSLYN
Tel: 011-760 1055 Tel: 012-703 3749Fax: 011 760 1057 Fax: 012-703 3768
TEW BIS A BABELEGI
Tel: 011-393 4950 Tel: 012 719 6005
Fax: 011-393 4505 Fax: 012-719 9079
KEMPTON PARK MADIBENG
Tel 011-394 3613 Tel: 012-252 17S0
Fax: 011-975 4996 Fax: 012-252 4209
2 EKURHULENI POLOKWANE
GERMISTON Teh 015 297 4409
Tel: 011 825 3515 Fax 015 297 1115
Fax: 011-825 5167 RUSTENBURG 0300
ALBERT ON Tel: 014 592 4751
Tel: 011-907 8319 Fax: 014 592 3380
Fax: 011 869 8675 4 SEDIBENG
WADEVILLE VANDERBULPARK
Tel: 011 827 9366 Teh 016-933 1160
Fax: 011 827 9396 
BENONI
Tei- 011845 1939 
Fax: 011845 4121

Fax: 016 981 5880

VEREENWNG
Tel 016-455 5719
Fax 016-421 2196
KLERKSDORP
Tel 018-464 1676
Fax 018 464 2133
5 MPUMALANGA
WIT8ANK
Tel 013-690 2847
Fax 013 690 2519
EMBALENHLE
Tel 017-634 6466
Fax 017-634 7382
MIDDELBURG
Tel 013 243 1933
Fax 013-243 4473
NELSPRUIT
Tel: 013-752 6287
Fax 013-752 3795
• WESTERN CAPE
BELL VILE
Tel 021 945 1805
Fax 021-945 1820
CAPETOWN
Tel: 021-945 1784
Fax 021 945 1796 
ATLANTIS

UtTENKAGE 
Tel: 041 991 1973 
Fax; 041 991 1411 
BUTTERWORTH 
Tel 047 491 0110 
Fax: 047-491 0111 
EAST LONDON 
Tel: 043 743 1460 
Fax: 043 722 8498 
KING
WILLIAMSTOWN 
Tel: 043-642 4805 
Fax: 043 642 4746 
QUEENSTOWN 
Tel 045 839 4540 
Fax; 045 839 1171
8 NORTHERN CAPE 
BLOEMFONTEIN 
Tel: 051-447 9964 
Fax: 051 448 0071M | MOM
Tel: 057-352 1661
Fax: 657-352 3358mmh nun
Tel: 053 831 1639 
Fax; 053 831 2216
9 KWAZULU NATAL

Tel 021-577 1590/1 0UR6AN 
Fax 021-577 2500 Tel 031 301 4145
GEORGE
Tel 044-874 5698 
Fax 044 873 5836 
BOLAND (Pearl)
Tel 021 872 7715 
Fax 021-872 0699 
7 EASTERN CAPE 
PCRT ELIZABETH 
Tel 041-586 2983 
Fax 041 586 3355

Fax: 031 301 0138 
NEWCASTLE 
Tel: 034 312 3842 
Fax: 034-315 1779 
LADYSMITH 
Tel: 036-631 1750 
Fax: 036 631 1225 
ISIPINGO RAIL 
Tel 031-902 5361 
Fax: 031-902 4866 
PIETERMARITZBURG 
Tel 033 342 45% 
Fax: 033 394 5300 
PINETOWN 
Tel 031702 5424 
Fax: 031-702 6849 
PORT SHEPSTONE 
Tel: 039 682 2148 

| Fax: 039 682 2660 
RICHARDS BAY 
Tel 035 789 1348 
Fax: 035 789 1355 
IStTHEBE
1.1 032 4 59 1770

^Fax: 032459 1771
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