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Dear Residents.

The Transvaal Provincial Administration, the Alexandra Civic Organisation and the 
Alexandra City Council have signed an agreement called the Alexandra Accord. This 

agreement commits the parties to the development of Alexandra and ends the rent and 
services boycott.
The Alexandra Accord also sets up a Joint Negotiating Forum (JNF) to find ways to solve 
the problems in Alexandra.
The other members of the JNF are: the Central Witwatersrand Regional Services Council, 
the Sandton Town Council, the Randburg Town Council, Eskom, the Rand Water Board 
and the Development Bank of Southern Africa.
This book explains the story behind the Accord and gives the residents of Alexandra 
information about the JNF.
We hope that you will share this publication with other residents, discuss it with your 
friends and read it to those who cannot read.
VIVA ALEXANDRA!

<

Greetings to all residents in Alexandra.

The Alexandra Civic Organisation (ACO) is committed to making Alexandra a better 
place for all residents*- ACO wants Alexandra to be a place where all can live 

peacefully.
For the past six months we have been involved in negotiations about the future of 
Alexandra. This year, on 27 February, we signed the Alexandra Accord with the 
Government. This Accord is an agreement to deal with many of the problems facing 
Alexandra: land, housing and services such as water, sewerage and electricity.
The residents of Alexandra will have the opportunity to discuss these issues and put 
forward suggestions about the future of Alexandra. ACO will call meetings in all areas so 
that residents can participate in decisions about the future.
The Alexandra Accord is for all the residents of Alexandra. Use this book to debate these 
issues in the yard, street and area committees.
If you have any questions about this book, please contact the ACO offices at Ganda 
Shopping Centre, 1st Avenue, Wynberg.
AMANDLA!
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ALEXANDRA
Past, Present 
and Future.

PART 1: Looking Back
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W hen X -first carr\<z t o  A le x  in 1^4-2 
i+ w a s  a l r e a d y  a -k o m p o n i. Yo , it was  
So bad we u s ed  -to cal! if Dank C ity .

I f  t h in g s  w e r e  so bad  
vhy did people  flock karg f i

Even t o d a y  Alex accep ts  
everybody - I-t is  t h e  

grandmother to all people .

1

<2>

I n  t h o s e  d a y s  Alex 
was f i r s t  s to p  f o r  

’ everyone- com ing to t h e  
c ity . I f  r/a s  c lo se  to  
w o rk  a n d  yoa d idn't  

need a p e rm it .
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W h a t  s tru  
Wfl S t h a t

Malume , t h a t  tall 
building--- is it a-flat  

or  w h a t  ?

^  Nxa! T h a t  is a  hoste l-  W hen X 
see t h e  hoste ls  I  a w  a l w a y s  

rem inded  ©X a n o t h e r  struggle . t h a t  
th e  re s id e n ts  fought a n d  w on. / / t h e  f ig h t  to  

/  save  A le x a n d ra

Ye , t h a t  s to ry  ^ 
Starts in IQ 58- That's 
when Peri U rb a n  
took o v e r  A le x ,  j

T h a t  w a s  t h e  t im e  t h e y  
moved t h e  s h a c k d w e l le rS  to 
T e m b isa  a n d  D te pm eadow.

Peri Urban e n co u rag e d  
people fo  sell . M a a r  ra  
ba h la le f e la  ka p e le .

^  Yo ! The- I ar\d\ords \uzr<2- u n hap p y  when  
t h e i r  borotho was t a k e n  aujay. Soma, o f  -thgyr, 
.h a d  to sell th e ir  houses To th e  Peri Urban .

k, ffiiiiiiiiiiwimw
mono dladleng, msha^w-.
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H ow  w a s  
A lex  S a v e d ?

k ■ ~

lau uN K u iu n K u lu  
ukhona • T h e y  b u i l t  
only t h  re e  h o s te ls  
before Alex was saved.

-*̂ L

U m fundisi Buti S ta rte d  t h e  
Save Alex c a m p a ig n . I t  w a s  

-that cam p aig n  -bloat m a d e  t h e  
g o vern m en t c h a n g e  its m ind-

B at t h a t  w a s  only  
y e a r s  l a t e r .  By t h e n  

th e y  had forced thousands  
a n d  th o u sa n d s  of people 

to leave. Kwakun+swembu /

Many m e n  w e r e  se n t  
to th e  h o s t e l s .  A nd  
- fam il ie s  w e re  m oved  

-to Tem bisa a n d  Sow eto

k X- UP—W' I\ - HJW'i

All t h i s  suffering /
'Dns sal nie so g esu ffe r  
if th e re  was d em o c ra c y  .1

After \c\~lc\ o u r  hopes w ere  very  h ig h . Buti 
promised us ho use s t a r r e d  roads, parks, lights.

&
r V
«N

J jy
/

Ya , you rem em ber all th a t  talk about  
an international hotel -e n y e  iSun C ity/

They  b u ilt  som e fe w  
houses and f l a t s  . Aga 

k u s a f a n a  n je  f

Y a ,that's  when a ll  th o s  
c iv ic s  a p p e a r e d  •

Our l a a t ie s  co u ld n 't  t a k e  
if a n y  more . T h e y  s t a r t e d  

hth their  m a rch e s  , boycotts...

Even in t h o s e  d a y s  t h e r e  
w e re  tw o  c i v i c s  -  ba 
p h e h is a n a  n ja  - a -  lo .
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Y a , t h i s  c iv ic  th in g  only Kno.de. se n se  
to w e  a f t e r  I^SGb. T h a t  w a s  w hen  
th e  c o m r a d e s  fro m  t h e  A c t io n  
Committee v is i te d  all t h e  h o u s e s  .

T h e y  talhed about u n it in g  
a ll  th e  r e s id e n t s  -to form  

ne big c iv ic .  T h e y  sa id  
t h e y  w ere  going to bring  

people's p o w e r  to A lex .

Ya,w e h e a rd  about the  
Alex t re aso n  t r i a l ...

Ya ! Ke a hopola , mfo- T h e  ren t  boycott 
s t a r t e d  , t h e  co u n c il  re s ig n e d  , an d  

then  t h e  a r m y  m oved in . . .

And t h a t  was t h e  en d  
of the Action C o m m ittee  
and th e ir  people's p o w e r .

^ -----------------------------------------^q
T h e r e  h a v e  been  som e-
good c h a n g e s  s in c e  l°l$?£>. 
But t h e  big problem remains. 
U/e n e e d  h o u se s  w h ic h  

people c a n  c^-f-ford ■

TH EY  ARRIVE A t  
t u m p 's YA RD .

r  H a w u  , b a b a k h e  / 
Umtwana is t i r e d  weno 

u m d o n tse la  ee-ipofini.
K a  ntU n ja n  i
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THE STORY OF THE 
ACCORD

On the 24th of April 1989 the court found that the Alexandra Action 
Committee (AAC) had been trying to solve the problems of 
Alexandra, not trying to make Alexandra ungovernable.
The five leaders of the civic were set free: Moses Mayekiso, Richard 
Mdakane, Obed Bapela, Mzwanele Mayekiso and Paul Tshabalala.

We ve been away  
for t w o  and  a h a l f  

yeans and  still no-) 
h a s  changed.

Still many shack. 
d w e lle rs have no w e f e r  
n o t o i l e ts, no e l e c t r i c i t y .
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During the next few months the civic started to rebuild its structures.

The civic held meetings all over Alexandra. In these meetings 
residents discussed their problems.

A RESIDENTS MEETlNS 
IN A CHURCH H A L L .

I 've  b e e n  l iv in g  in Aiax  
-for m a n y  y g a T s  a n d  X  

still  live in a s h a c k !
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THE LAUNCH OF ACO
In December 1989 a central committee meeting was held to launch 
the Alexandra Civic Organisation (ACO). The civic elected an 
executive committee.

TVuzyz, rviusf be 
bousing tbe V< 
p o o r  a n d  nobod' 

must b<2 f o r c e d  +o 
.move- out o-f Al<zx .

rcHEAP An? KEtENT IV ' Rent ft.at5, po wottoST HOUSE>WRAP rent ARREARS \ Recreational pal"-'™ floRE lanc for aUX an e»u> TO eviction*
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ACO’S DEVELOPMENT PLAN
In early 1990 ACO sent a letter to the TPA asking for a meeting. At 
the same time ACO started making its own plan for the development 
of Alexandra. The civic asked an organisation called PLANACT to 
help them.
ACO and PLANACT held meetings to look at solutions to the 
problems of Alexandra.

HOUSINGP l a n s  t o  u p gra de  
Alt2.x h a v e , n o t 

w o rk e d  in  th e . p ast.
T h a t  s b e c a u se  t h ay  
never consulted 

t h e  r e s i d e n t s . LAND

Services

But where will the m o n e y  
Coma, -from ? People  in 

A l e x  cannot a f - P a r a  to p a y  •

The meetings with PLANACT made it clear that the solution does not 
lie in Alexandra alone. The days of separate development are over. 
There must be one local authority for Alexandra, Sandton and the 
other white suburbs in the area.
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THE JOINT NEGOTIATING FORUM
In August 1990 the TPA and the Alexandra City Council agreed to 
meet with ACO to discuss the problems of Alexandra.

The TPA and ACO could not agree on the role of the Council. ACO 
said that the Council was part of the TPA, but the TPA insisted that 
the Council was an independent party. Eventually it was agreed that 
the Council be a party to the negotiations.

However, both the TPA and ACO did agree that negotiations should 
involve other important parties. They decided to form a negotiating 
body, called the Joint Negotiating Forum (JNF), to do something 
about the future of Alexandra.

WHO ARE THE OTHER PARTIES ON THE JNF?

The Regional Services Council

The Central Witwatersrand Regional 
Services Council is a government body 
which gets taxes from businesses in the 
Witwatersrand. It uses this money to 
upgrade townships like Soweto and 
Alexandra.

0 wv goal is th e  
upgrading and  
p ro v is io n  o f  
i n f  ra s t  ru ct u  re  
and  e s s e n t i a l  
s e r  v i c e s  to  
e n h a n c e  t h e  
q u a l i t y  o f  
l i fe  o f  T h e  

r e s i d e n t s .

The Sandton Town Council

The Sandton Town Council is the local 
authority for Sandton. It includes the 
industrial areas around Alexandra.

T h e  J N F  . 
a  use-pul 

fonum  To s t a r t  
hoiking  a b o u t  
f u t u r e  lo ca l  
govern nnent 

s t r u c t u r e s .
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ESKOM

Eskom makes and sells electricity to 
local authorities all over South Africa. 
Eskom wants to improve the electricity 
system in Alexandra.

A r

W q. believe 
t h e  T N F  
c a n  b r j  ng 
d i f f e r e n t  

groups 
to g  e+ h er to 

i m p ro  vg 
s e r v ic e s  to 

tb e  comrmuni

The Randburg Town Council

Many residents of Alexandra work in 
Randburg. The Randburg Town 
Council is therefore pleased to be able 
to help provide services to Alexandra.

( t h e  c a p e  tow n  |
trade union 

library
The Development Bank

The Development Bank of Southern 
Africa provides loans and technical 
assistance for projects which improve 
the quality of life of poor people in 
urban and rural areas in southern Africa.

T o g e th e r  
uve m u s t  

i d e n t i f y  the  
n e e d s  of the  
p e o p le  av\d 
f in d  Solutions  

to  t h e s e  
p ro b I e m s .

r Vie  n eedreco^ioised 
in s t i t u t io n s  

to im p le m e n t  
d e v e  lo p m ent  
p ro je c ts  a n d  
iaJ<z su p p o rt  
the. TNP to 

fa c i l i ta te  th is .

The Rand Water Board

The Rand Water Board supplies clean 
water that is safe to use and drink to 
people living in Alexandra and to the 
whole of the PWV area.

W a t e r  is a  
n e c e s s i t y  of 
l i fe  a n d  lAje 

a re i n vo I ved  
in t h e  TN F  
t o  e n s u r e  

t h a t  lAjater is 
a va ilab le  to  all 
of A lexandra 's  

r e s  id e n f s  •
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THE NEGOTIATIONS BEGIN
In October 1990 ACO presented its proposals for the future 
development of Alexandra at a meeting of the JNF.

HOUSING
♦ The residents of Alexandra should not have to pay the money they owe 

for rent and services.
♦ People who rent houses should be able to own these houses.
♦ Low cost houses must be built.
♦ The hostels must be upgraded.

LAND
♦ Land on the Far East Bank must be developed with the participation of the

people of Alexandra. ''
♦ More land must be made available close to Alexandra.

SERVICES
♦ Services such as water, sewerage and rubbish removal must be upgraded 

and must be well maintained.
♦ Services must be affordable enough for everybody.

LOCAL GOVERNMENT
♦ There must be one local authority for Alexandra, Sandton and the other 

white suburbs in the area.
♦ This authority must have enough money to run the area properly.
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ENDING THE BOYCOTT
ACO held discussions with the residents of Alexandra about ending 
the rent boycott.

ACO went back to the JNF to negotiate the payment of a special price 
for rent and services.

People, are. w illing  
'o p a y  a  s p e c i a l  
p ric e  Po s h o w f h iz V  

g o o d  -fa i f  h . .

i e  i/vtil p ro v i (jtssisfaiAce-.

On 27th February 1991 the TPA, ACO and the Alexandra City 
Council signed the Alexandra Accord. The rent boycott had been 
successful.

At last the government was listening 
to the needs of the people.
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THE ALEXANDRA 
ACCORD

What will the Accord do for the residents of 
Alexandra?

The Accord brings some immediate benefits 
and makes it possible for the long-term 
development of Alexandra to take place.

IMMEDIATE BENEFITS:
♦ The rent arrears have been written off. You no longer owe this

money.
>

♦ You will pay special interim prices for services such as water, 
sewerage and rubbish removal.

♦ The RSC has given R3 million:
• to improve the water system in the hostels.
• to remove the rubbish.
• to upgrade the bucket system.
• to provide water and toilets to the shack areas.
• to improve the electricity system.

/ill pay rh(2-se price.s until ^
re. a I is t ic  s e r v ic e  c h a r g e s  

'i e v e  b e e n  n e g o t ia te d
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SPECIAL SERVICE CHARGES:
As from May 1991 residents will pay a special price for services such 
as water, sewerage and rubbish removal until new affordable prices 
have been negotiated.

How much to pay per month:

PRIVATE HOUSES......................... R50.00

COUNCIL HOUSES
4 room s.............................................. R30.00
6 room s................................................R40.00

PRIVATE OR COUNCIL FLATS
Bachelor f l a t ....................................... R40.00
2 bedroom flat ...................................R50.00
3 bedroom flat ...................................R60.00

COUNCIL ROOMS
1 room ..................................................R 10.00
2 room ..................................................R 15.00
3 room ..................................................R20.00
4 room ..................................................R25.00
5 room ..................................................R30.00
6 room ..................................................R35.00
Each extra room costs ........................ R5.00

Where to pay:
You can pay at the 
Council offices or at 
pay centres to be 
established. 
Representatives of the 
Sandton and 
Randburg Town 
Councils will manage

HOSTELS
bed in 8-bed room ...............................R23.00
bed in 6-bed room ...............................R25.00
bed in 4-bed room ...............................R27.00
bed in 2-bed room ...............................R30.00
bed in 1-bed room ...............................R30.00

SHACKS......................................... R 10.00
Council workers will give each shack a number. You only need to start paying 
when you have a permit and when your shack has a number.
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THE ALEXANDRA PEOPLE’S FUND
The JNF has set up a People’s Fund which will be used for 
community projects. The Fund will get some of its money from the 
special service charges paid by the residents.

THE ELECTRICITY SERVICE:
The JNF has agreed that the Regional Services Council will be 
responsible for the supply of electricity to Alexandra. The RSC has 
appointed Eskom as its agent.

In the next few months the RSC will pay Eskom to have the electrical 
system in Alexandra fixed.

♦ The meters in every house will be checked.

♦ All broken meters will be repaired or replaced.

♦ The meters will be read every month.

Pay centres are being established near to Alexandra. These centres 
will be open at times suitable to residents.

A book will soon be distributed to residents with more information on 
the electricity service, office hours and office locations.

Special electricity charges:
♦ Electricity will now cost 10 cents per unit.

Broken meters:
♦ Residents will pay R50.00 per month until the meter is fixed.
♦ Businesses will pay R80.00 per month until the meter is fixed.
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LONG-TERM DEVELOPMENTS:
The JNF has set up three Committees to plan ways of making 
Alexandra a better place to live.

The Housing, Land & Development Committee will:

♦ look for more land for the residents of Alexandra.

♦ plan the building of low-cost housing on the Far East Bank.

♦ improve conditions in the hostels and talk to hostel dwellers 
about turning some of the hostels into family units.

♦ find out how and when the rented houses could be transferred to 
the people.

The Finance Committee will:

♦ find out everything about the condition of services in Alexandra.

♦ involve the community in the upgrading plans.

♦ decide what the most important needs are.

♦ look for money to pay for the upgrading of services.

The Constitutional Committee will:

♦ look at the problems in the present local government system.

♦ recommend ways of setting up a non-racial local government 
with one tax base.
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PROGRESS REPORT
What has happened since the Alexandra Accord was signed?

♦ Land on the Far East Bank is now available for housing. The JNF will 
develop this land with the involvement of the people of Alexandra.

♦ Water and toilet facilities in the hostels and shack areas will be upgraded 
soon.

♦ The RSC has given money to repair the roads and the electrical system in 
Alexandra.

♦ The Sandton and Randburg Town Councils will help manage Alexandra 
until there is one local authority for the area.

,‘f  1

♦ The RSC has appointed Eskom as their agent to manage the electricity 
supply in Alexandra.

♦ The JNF continues to negotiate for more land for the residents of 
Alexandra.ALEXANDRA

Past, Present and Future.
PART 2: Looking Forward
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All t h e  groups th a t  
have, ire a  I p o w er  to 

improve Alex a re  i/vorkirg 
t o g e t h e r  iiA t h e  TN F.
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I n  th e  n e x t  few months 
t h e  TNF is going to c le a n  
up t h e  rubbish , improve 
t h e  b ucket  syste/n  a n d  
provide m o re  -taps a n d  
to i le t s  a n d  u p g rad e  

th e  h o s te ls .

B afo w eth u  . A lready the  
TN F h a s  got l a n d  on 

th e  Far Ba.<,t B a n k  to  
build h o u s e s .

No one will c h a s e  you out, m foweth u . You 
in t h e  hostels will d e c id e  ab o u t any  changes

p ...................... .........  .......
M an je , why si'ngaz-wanga 

ab o u t th is  co n co rd  ?
A CO w a s  going to have a m ass  
m eetin g  on 10 M arch  , b u t  t h e  
-fighting s ta rte d  th e  day before.

Haa i , M am a , 
it is A coord ;  
Is i  v u w e lw o ro .

The f ig h t in g  h a sn ’t  stopped 
every th in g  . T h e  T N F  has b e e n

Y a ; th iS  -fighting in terfe re s  
w it h  e v e r y t h in g .
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Vow \aJov\ t  hav<z t o  p a y , M a i m a . TH& 
Council Has ag^e-ed Ha can ce l +Hg. amzars.
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WWaf will ovmz big 
C-Ouncil do f o r  Alox ?
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WAYS TO USE THIS PUBLICATION

Read it yourself.
Read it to others.

Discuss it with your family and friends. 
Discuss it at school and in your study groups. 

Take it to meetings.

WHAT DO YOU THINK OF 
THE ALEXANDRA ACCORD? 

Send your comments to:

The Secretary,
The Joint Negotiating Forum, 

PO Box 78001, 
Sandton - 2146.

PRODUCED BY STORYTELLER COMMUNICATIONS — A DIVISION OF THE STORYTELLER GROUP.



Everyone in Alex can participate 
in its future development.

Cover artwork © Sam Nhlengetwa 1991.
The original of this work is on exhibition at the Johannesburg Art Gallery as part of the AA Vita Awards until 27 July 1991.


