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2ABT 1
1. NAME

The name o f  the Onion s h a l l  be "Paper ,  P r i n t i n g ,  Wood & A l l i e d  
Workers Union"

2. HEAD OFFICE
The Head O f f i c e  o f  the Union sh a l l  be at Johannesburg cr at such
other p lace  as the NEC may determine from time to time.

3. AIMS AND OBJECTS
The aims and o b j e c t s  o f  the Union s h a l l  be:

3.1 To organise a l l  workers engaged in the Paper, P r int ing,  Wood 
& Furn i ture  i n d u s t r i e s  in South A f r i c a  in to  one n a t i o n a l  
Union, and to  use e v e r y  l e g i t i m a t e  means to  induce a l l  
workers who arc e l i g i b l e  for  membership tc  become members.

3.2 To promote a s p i r i t  o f  t rade  union un i t y  and s o l i d a r i t y  
among members o f  the Union and among a l l  workers and to 
oppose any p o l i c y ,  p rac t i ce  or measure whose e f f e c t  w i l l  be 
to cause d i v i s i o n  or d isunity  amongst members or workers.

3.3 To promote the i n t e r e s t s  o f  members and a l l  workers;  to 
regulate  r e la t i ons  between members and the i r  employers and 
to protect  and further the in te res ts  o f  members in r e l a t i o n  
to  t h e i r  e m p l o y e r s ;  and t o  n e g o t i a t e  and e n t e r  i n t o  
c o l l e c t i v e  agreements between members and the i r  employers in 
r e l a t i o n  to the i r  employment.

3.4 To promote worker leadership and bu i ld  democratic structures 
at a l l  l e v e l s  wi thin the Union

3.5 To consider and advise on l e g i s l a t i o n  or p o l i c i e s  a f f e c t in g  
the i n t e r e s t s  o f  members, and to  p r o v i d e  support  or oppose 
any such l e g i s l a t i o n  or p o l i c i e s ,  and make representat ions 
to publ ic  and other bodies.

3.6 To cooperate with and ass is t  other p rog ress ive  Trade Unions 
o r  w o r k e r  o r g a n i s a t i o n s  w i t h i n  S ou th  A f r i c a  and 
in t e rn a t i o n a l l y  in the general  in te res t  o f  the working c lass  
movement.

3.7 To a ss is t  in organising the unorganised.

3.8 To educate workers as to the i r  r ights .

3.9 To p r o v i d e  l e g a l  a s s i s t an ce  to  members and/or o f f i c i a l s  
where i t  deems i t  in the in te res ts  o f  the Union to do so.

3.10 To endeavour to  a ch ie v e  decent  standards o f  l i v i n g  and 
soc ia l  ju s t i c e  fo r  members and the i r  f am i l i es .

3.11 To do such o ther  th ings  as appear t o  be in the i n t e r e s t s  o f  
memibers gene ra l l y .
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4. DEFINITIONS
4.1 "Fac to ry "  s h a l l  i n c lu d e  any workp lace  at  which workers 

perform work.

4.2 " O f f i c e - b e a r e r "  s h a l l  mean any person who i s  e l e c t e d  to  an 
o f f i c e  in the Union, and who may act  as a spokesperson or 
r e p r e s e n t a t i v e s  o f  the Union at  the branch, r e g i o n a l  or 
nat ional  l e v e l  as the case may be.

4.3 " O f f i c i a l "  sh a l l  mean any employee o f  the Union.

4.4 "Worker" s h a l l  mean any person employed by or working f o r  
any employer in the indus t ry  and r e c e i v i n g  or e n t i t l e d  to 
r e c e i v e  any r e m u n e ra t i o n ,  but  e x c l u d e s  management. 
"Management" for the purposes o f  th is  d e f i n i t i o n  sh a l l  mean 
any person who has the r i gh t  to employ or dismiss workers.

4.5 "BEC" shal l  mean Branch Executive Committee.

4.6 "NEC" shal l  mean Nat ional  Executive Committee.

4.7 "NOBC" s h a l l  mean Na t i o n a l  O f f i c e -B ea r e r sC om m i t t e e .

4.8 "Union r e p r e s e n t a t i v e "  s h a l l  mean any o f f i c i a l ,  o f f i c e ­
bearers or members de legated to represent  the Union.

5. MEMBERSHIP
5.1 Scqss

A l l  workers engaged in the Paper, Pr in t ing,  Wood & Furniture 
i n d u s t r i e s  s h a l l  be e l i g i b l e  f o r  membership o f  the Union. 
Without l im i t in g  the wide scope and general  meaning o f  these 
industr ies ,  the f o l l ow in g  sectors  sha l l  be included:

5.1.1 Pulp & Paper Manufacturing Industry -  the production o f 
paperboard,  s t rawboard,  cardboard,  or paper ; the 
manufacture o f  pulp fo r  the purposes o f  manufacturing 
these; and the manufacture o f  by-products by employers 
engaged  in  t h e s e  a c t i v i t i e s ;  and i n c l u d i n g  a l l  
a c t i v i t i e s  i n c i d e n t a l  t h e r e t o  or consequent  thereon.

5.1.2 Waste Paper Industry -  the c o l l e c t i n g ,  sort ing,  bal ing 
and d i s t r i b u t i o n  o f  w as te  p a p e r ,  and a s s o c i a t e d  
a c t i v i t i e s .

5.1.3 D isso lv in g  Pulp Manufacturing Industry -  the production 
o f  that type o f  bleached chemical pulp used pr imar i l y  
fo r  the manufacture o f  v i scose  rayon and a lso  for other 
chemical ly  modi fied c e l l u l o s e  products as d i s t i n c t  from 
pu lp  used p r i m a r i l y  f o r  the paper and board making 
in dus t r i e s .

5.1.4 Plywood Indus t ry  - the manufacture o f  one or more o f  
the f o l l o w i n g  products ,  namely, p lywood,  veneers ,
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veneered boards, laminated boards, block boards, chip 
boards,  or s i m i l a r  products  o f  which wood forms the 
main component, and includes a l l  operat ions inc identa l  
to or consequent thereon.

5.1.5 Woodworking Industry - the reduction o f  timber or logs  
to beams, po les ,  droppers, planks, baulks, mine props, 
s l e e p e r s ,  wedges or other  standard forms by s t r i p p in g  
o f f  ba rk ,  d r y i n g ,  s p l i t t i n g ,  c u t t i n g  up, saw ing ,  
p l a n in g ,  or c on v e r s i o n  o f  such t imber  or l o g s  in any 
o ther  manner and in c lu d es  the treatment  o f  any o f  the 
said a r t i c l e s  by heat or chemicals where such treatment 
i s  ca rr ied  on in conjunction with any o f  the a foresaid 
a c t i v i t i e s ;  the manufacture o f  wood-wool ,  boxes, 
shooks, packmats, t r a y s ,  c r a t e s ,  or o ther  a r t i c l e s  o f  
which wood const i tu tes  the main component; and includes 
a l l  op e ra t i ons  i n c i d e n t a l  to  or consequent  on any o f  
the a foresaid a c t i v i t i e s .

5.1.6 F o r e s t r y  In dust ry  - the p l a n t i n g  , deve lopment  and 
c u t t i n g  o f  t r e e s  in f o r e s t r y  areas and a l l  a s so c i a t ed  
a c t i v i t i e s .

5.1.7 Paper & Packaging -  the manufacture o f  any a r t i c l e  
whatsoever from paper and/or cardboard; the manufacture 
o f  any kind o f  container other than a metal or p l a s t i c  
c o n ta in e r ,  but i n c lu d in g  f l e x i b l e  packaging;  and a l l  
a c t i v i t i e s  associated therewith.

5.1.8 P r i n t i n g  Indust ry  - the manufacture o f  s t a t i o n e r y ,  
rubber stamps, envelopes,  paper bags, paper sacks, milk 
b o t t l e  d i s c s ,  egg-box f i l l e r s ,  t i o l e t  r o l l s ,  gummed 
paper , cardboard boxes;  the manufacture o f  co r ruga ted  
cardboard from paper and/or any compound o f  paper 
and/or any l i k e  mater ial  a const i tuent  part  o f  which is 
paper and/or any compound o f  paper ; the p r i n t i n g  o f  
books, magazines, newspapers or s im i la r  mater ia l ;  and 
a l l  a c t i v i t i e s  a s s o c i a t e d  t h e r e w i t h ,  i n c l u d i n g  
stat ionery d is t r ibu to rs .

5.1.9 Furniture Industry -  the manufacture e i ther  in whole or 
in part o f  a l l  types o f  furni ture ,  i r r e s p e c t i v e  o f  the 
m a t e r i a l s  used ;  the  man u fac tu r e  o f  b e d d in g  and 
upholstery;  and a l l  associated a c t i v i t i e s .

5.2 Applisaiisus fpr Mfimbprsiip
5.2.1 Appl ica t ions  fo r  admission to membership s h a l l  be made 

in w r i t i n g  to  the Branch S e c r e ta r y  on the Union's 
app l i ca t ion  form and accompanied by a signed stop order 
a u th o r i s a t i o n  form in fa vou r  o f  the Union f o r  the 
payment o f  Union subscript ions.
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5.2.2 An a p p l i c a n t  f o r  membership s h a l l  be deemed to  be a 
member o f  the  Union on s i g n a t u r e  o f  the Un ion 's  
a p p l i c a t i o n  form, un less  the BEC r e s o l v e s  to  re fuse  
membership to such appl icant .

5.2.3 I f  admission to  membership i s  r e fused by the Branch 
Execut ive Committee, the appl icant  concerned sha l l  be 
n o t i f i e d  and s h a l l  have the r i g h t  to  appeal  to  the 
Na t i o n a l  E xecu t i v e  Committee whose d e c i s i o n  s h a l l  be 
f i n a l .

5.2.4 A member who has r es igned  or been e x p e l l e d  from the 
Union may be r e - a d m i t t e d  t o  membership on such 
condit ions as the BEC or NEC, as the case may be, sha l l  
determine.

5.3 Paid UP Hfifflbfiisiip
5.3.1 Only paid up members sh a l l  be e n t i t l e d  to the benef i t s

o f  membership, including the r i ght  to vote.  A paid up 
member s h a l l  be regarded  as a member who pays his/her  
su b sc r ip t i o n s  and o ther  charges due by him/her to  the 
Union or who has s igned stop  order  a u th o r i s a t i o n  in 
fa vour  o f  the Union. A member s h a l l  cease t o  be 
regarded as a paid up member:

5.3.1.1 I f  the member cancels  the stop order authorisation
5.3.1.2 I f  he/she i s  e x p e l l e d  from the Union or during any 

p e r i od  which he/she i s  under suspension in terms o f  
th is  Const itut ion.

5.3.1.3 w i th in  th ree  months o f  c eas ing  to  be employed in the 
industr ies  def ined in Clause 5.1 above.

5.4 BpmbfiXSkip Card
Every member sh a l l  be provided with a membership card by the 
Branch Secretary,  or someone de legated by him/her.

5.5 IfixmiflatiSB s£ Bfimbprsilp
A member may r e s i g n  by g i v i n g  four weeks n o t i c e  in w r i t i n g  
to the Branch Secretary,  provided that no res ignat ion sh a l l  
take e f f e c t :

5.5.1 u n t i l  a l l  monies  due t o  the  Union by the  member 
concerned have been paid;

5.5.2 i f  the r e s i g n a t i o n  i s  r e c e i v e d  on a standard form 
compi led f o r  the purpose o f  e n a b l in g  more than one 
member employed by the same employer to resign from the 
Union;

5.5.3 i f  the r e s i g n a t i o n  i s  r e c e i v e d  through the agency o f  
the member's employer.

6. SUBSCRIPTIONS
6.1 The weekly/monthly subscript ion payable by members sh a l l  be 

determined from time to  t ime by the NEC p rov id ed  a l l
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branches  a r e  g i v e n  a t  l e a s t  t h r e e  months '  w r i t t e n  
n o t i f i c a t i o n  o f  an intended increase.

PABI 2l MTIQML QBSABIBAIIQB
The c o n t r o l  o f  the Union n a t i o n a l l y  s h a l l  be v e s t e d  in the 
f o l l ow in g  meetings or committees, in order o f  supremacy:

1 National Congress (NC)
2 Nat ional  Executive Committee (NEC)
3 National Of f ic e -Beare rs  Committee (NOBC)

7 NATIONAL CONGRESS

A Congress s h a l l  be the supreme author i ty o f  the Union.

7.1 Cempgsitigi)
A C on g re ss  s h a l l  be composed o f  the  P r e s i d e n t ,  V i c e  
P r e s id e n t ,  2nd V i c e  P r e s id e n t ,  Genera l  S e c r e ta r y ,  and 
Treasure r  and d e l e g a t e s  e l e c t e d  from each branch, as 
f o l l o w s :
Each branch sh a l l  e l e c t  one de l ega te  and one a l t e rna te  fo r  
e v e r y  200 or pa r t  o f  200 members o f  the branch f o r  the f i r s t  
4000 pa id-up members, and t h e r e a f t e r ,  one d e l e g a t e  and one 
a l t e rna te  fo r  every  400 or part  o f  400 members.
Each d e l e g a t e  and a l t e r n a t e  s h a l l  be a shopsteward at  the 
fact ory  where he/she is  employed.

7.2 Hsstiugp
An Annual N a t i ona l  Congress s h a l l  be h e ld ,  as f a r  as 
poss ib le ,  during August or September each year on a date and 
at  such a p l a c e  t o  be dec ided  by the o f f i c e - b e a r e r s  in 
consultat ion with the NEC. A spec ia l  Nat ional  Congress may 
be held i f  and when this  is  considered necessary by the NEC 
or upon a r e q u i s i t i o n  s igned by not l e s s  than one t h i r d  o f  
the members o f  the NEC.

7.3 Efiiigp
The General  S e c r e ta r y  or a nominee o f  the NEC f o r  that  
purpose sh a l l  n o t i f y  each Branch Secretary at l e a s t  two (2) 
months b e f o r e  the date o f  Congress, and g i v e  at  l e a s t  one 
(1) month's not ice  o f  a spec ia l  National Congress.

7.4 Qijpr urn
The quorum fo r  a Congress sh a l l  be at l e a s t  h a l f  the number 
o f  de lega tes  and o f f i c e -b ea r e r s  required to attend, provided 
further  that there is  at l e a s t  one (1) de l ega te  present from 
more than h a l f  the branches. I f  w i th in  90 minutes o f  the 
t ime f i x e d  f o r  a meeting a quorum i s  not  p resen t ,  the 
meet ing s h a l l  be adjourned u n t i l  a fu r th e r  meeting can be 
arranged. Such an adjourned meeting s h a l l  take p l a c e  at  a 
date  not sooner than 30 days and not l a t e r  than 60 days from 
the date o f  the meeting which was adjourned, and due notice
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s h a l l  be g i v e n  to  a l l  members o f  the NEC. At such an 
adjourned meeting the members present sh a l l  form a quorum.

7.5 MiDUifiS
Minutes o f  a Congress sh a l l  be submitted to each branch by 
the General  S ec r e ta r y  or a nominee o f  the NEC f o r  that  
purpose w i th in  one (1) month o f  the Congress and s h a l l  be 
approved at the f o l l ow in g  Congress.

7.6 PflWfiis
A Congress may dec ide  on a l l  matters  submitted to  i t  fo r  
c o n s id e r a t i o n .  A S p e c i a l  Congress s h a l l  dec ide  on the 
matter fo r  which the Congress was c a l l e d .  A Congress sh a l l  
have a l l  the powers o f  the NEC and the r i g h t  to  va ry  or 
reverse  any dec is ion o f  the NEC, or o f  a BEC.

7.6.1

7.6.1.1
7.6.1.2

7.6.1.3
7.6.1.4

7.6.1.5
7.6.1.6

7.6.1.7

The agenda o f  the Annual N a t i ona l  Congress s h a l l  
include the f o l l ow in g  matters:
Report from the President
An annual report on the a c t i v i t i e s  o f  the Union by the 
General Secretary on beha l f  o f  the Nat ional  Executive 
Committee
Reports from each Branch
A f i n a n c i a l  r e p o r t  p resen ted  by the Treasurer  and the 
a p p r o v a l  o f  the  a u d i t o r s  r e p o r t s  and f i n a n c i a l  
statements o f  the Union fo r  the f inanc ia l  year ended 
Resolutions
E l e c t i o n s  o f  P r e s id e n t ,  V i c e  P r e s id e n t ,  2nd V i ce  
President,  General Secretary and Treasurer 
Any matter that  Congress agrees to discuss.

8 M&TIQMAL EXECUTIVE COMMITTEE

The management o f  the Union sh a l l  be vested in the National
Executive Committee subject  to the d i r e c t i on  and cont ro l  o f  the
Annual Nat ional Congress.

8.1 csfflpusiiian
8.1.1 The NEC s h a l l  be composed o f  the P r e s id e n t ,  V i c e -  

P r e s id e n t ,  2nd V i c e  P r e s id e n t ,  Tr easure r  and General  
Secretary,  and de lega tes  from each branch, as fo l l ows :

8.1.1.1 a branch with l e s s  than 5 000 members sh a l l  be e n t i t l e d  
to three (3) de lega tes  and one (1) a l t e rna te  de legate ;
8.1.1.2 a branch with  more than 5 000 members s h a l l  be 
e n t i t l e d  to  four (4) d e l e g a t e s  and two (2) a l t e r n a t e  
de l e ga tes .

8.1.2 Each d e l e g a t e  s h a l l  be a shopsteward at  the f a c t o r y  
where he/she is  employed.

8.1.3 Branch Secre tar i es  should attend a l l  NEC meetings.

8.2
8.2.1 A member o f  the NEC s h a l l  vaca t e  h is/her  sea t  in any o f
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8.2.1.1

8.2.1.2
8.2.1.3

8.2.1.4

8.2.1.6

8.2.1.7

the f o l l ow in g  circumstances:
On res ignation,  suspension or expulsion from membership 
o f  the Onion;
On ceasing to be a Onion member in good standing;
On ceas ing t o  be a shopsteward a t  the f a c t o r y  where 
he/she i s  employed;
I f  the Branch he/she re p re s en t s  so d ec id es ,  by a 
m a jo r i t y  o f  the Branch E x ecu t i v e  Committee. 8.2.1.5 On 
res ignat ion from the NEC in wr i t ing;
On be ing absent from two (2) c o n s e c u t i v e  meet ings 
without sending a wr i t ten  apology acceptable  to the NEC 
In a d d i t i o n  to  the c i rcumstances s e t  out above,  an 
o f f i c e - b e a r e r  o f  the NEC s h a l l  v a ca t e  h is/he r  o f f i c e  
and h is/her  s ea t  on the NEC by a m a j o r i t y  r e s o l u t i o n  o f  
the NEC, subject to conf irmation by a Congress.

8.2.2 Vacancies on the NEC sh a l l  be f i l l e d  as f o l l ow s :

8.2.2.1 In the case o f  o f f i c e - b e a r e r s  o f  the NEC, va can c i e s  
s h a l l  be f i l l e d  by e l e c t i o n  in the NEC from among i t s  
members;

8.2.2.2 In the case o f  o ther  members o f  the NEC, the NEC s h a l l  
f i l l  the vacancy from amongst the a l t e rna tes  fo r  that 
branch. Thereaf ter  the Branch whose representa t i ve  has 
vacated his or her pos i t i on  sh a l l  f i l l  the vacancy by 
e l e c t i n g  a new represen ta t ive  at the f i r s t  BEC a f t e r  
the vacancy has occurred.

8.2.2.3 An o f f i c e - b e a r e r  or member e l e c t e d  to  f i l l  a vacancy 
s h a l l  ho ld  o f f i c e  f o r  the unexpired p o r t i o n  o f  the 
per iod o f  o f f i c e  o f  his/her predecessor.

8.3 Meetings
The NEC sh a l l  meet at l e a s t  once every  three months at such 
time and p l a c e  as the P r e s id e n t  in c o n s u l t a t i o n  with the 
o f f i c e - b e a r e r s  may dec ide .  S p e c i a l  NEC meet ings may be 
c a l l e d  by the P r e s id e n t  in c o n s u l t a t i o n  w ith  the o f f i c e ­
bea re rs  and s h a l l  a l s o  be c a l l e d  on a r e q u i s i t i o n  by not 
l e s s  than one t h i r d  o f  the members o f  the NEC, in  which 
event  the meeting sh a l l  be c a l l e d  wi thin fourteen (14) days 
o f  the r e c e i p t  o f  t h i s  r e q u i s i t i o n  by the P r e s id e n t  or 
General Secretary.

8.4 M2±i££
The General Secretary s h a l l  g i v e  members o f  the NEC not l ess  
than fourteen days wr i t t en  not ice  o f  meetings. Such notice 
s h a l l  s p e c i f y  the t ime and the p l a c e  and s h a l l  i n c lu d e  an 
Agenda. Th is  r u l e  s h a l l  not app ly  to  S p e c i a l  Mee t ings in 
re spec t  o f  which shor t e r  n o t i c e  may, in the d i s c r e t i o n  o f  
the P r e s id en t  in c o n s u l t a t i o n  w ith  the o f f i c e - b e a r e r s ,  be 
g iven;  provided that  not l e s s  than 24 hours not i ce  s h a l l  be 
g i ven to each NEC member.

The p roceed ings  o f  any meeting s h a l l  not  n e c e s s a r i l y  be
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i n v a l i d a t e d  by reason o f  the n o n - r e c e ip t  by any member o f  
the not i ce  o f  the meeting.

8.5 QufimiD
The quorum fo r  meetings o f  the NEC sh a l l  be h a l f  the number 
o f  d e l e g a t e s  and o f f i c e - b e a r e r s  r equ i r ed  to  a t tend ,  but 
excluding those which have sent wr i t t en  apo log ies ,  provided 
further  that  there is  at l e a s t  one (1) de l ega te  present from 
tw o - th i rd s  o f  the branches. I f  w i th in  90 minutes o f  the 
t ime f i x e d  f o r  a meeting a quorum i s  not  p r esen t ,  the 
meeting sh a l l  stand adjourned u n t i l  a further  meeting can be 
arranged.  Such an adjourned meet ing s h a l l  take p l a c e  at a 
date  not  sooner than t w e l v e  (12) days and not l onge r  than 
t h i r t y  (30) days from the date  o f  the meeting which was 
adjourned, and due not ice  s h a l l  be g i ven to a l l  members o f 
the NEC. At such adjourned meeting the members pr esen t  
sh a l l  form a quorum.

8.6 MlDUtes
Copies o f  minutes o f  NEC meetings sh a l l  be submitted to each 
Branch by the General  S e c r e ta r y  or a nominee o f  the NEC as 
soon as p o s s i b l e  a f t e r  the meet ing and in any e v e n t  w i th in  
th i r t y  (30) days and approved at the f o l l ow in g  NEC Meeting.

8.7 Pflwfiis
The NEC, s u b j e c t  to  the p r o v i s i o n s  o f  t h i s  C o n s t i tu t i o n ,  
sh a l l  have power:

8.7.1 To engage and dismiss, except where otherwise provided 
in t h i s  C o n s t i tu t i o n ,  any employees o f  the Union, to  
f i x  t h e i r  r e m u n e ra t i on  and o th e r  c o n d i t i o n s  o f  
employment, and to def ine  the i r  duties.

8.7.2 To determine the number o f  employees which a branch or 
head o f f i c e  may employ.

8.7.2 To appoint from time to  time such committees as i t  may 
deem f i t .

8.7.3 To nominate and e l e c t  persons to represent  the Union at 
any nego t iat ions  or on any body const i tuted in terms o f 
any law or any o ther  body on which i t  i s  d e s i r e d  that  
the Union sh a l l  be represented.

8.7.4 To re gu la te  the form o f  procedure in committee.

8.7.5 To i n s t i t u t e  and defend a l l  l e g a l  p roceed ings  by or 
against  the Union.

8.7.6 To acqu ir e  e i t h e r  by purchase,  l e a s e  or o therw ise  any 
movable or immovable property,  and a lso  to s e l l ,  l e t ,  
mortgage or otherwise deal  with or dispose o f  movable 
or immovable property belonging to the Union, provided 
tha t  no immovable p r op e r t y  s h a l l  be a l i e n a t e d  or 
mortgaged or l e a sed  f o r  a l o nge r  p e r i od  than f i v e

9



years, without the sanction o f  a National Congress.

8.7.7 To open and ope ra te  a banking account in the name o f  
the Union.

8.7.8 To sanction a l l  expenditure on beha l f  o f  the Union.

8.7.9 To sanction any agreement with employers or employers'  
o r g a n i s a t i o n s  on b e h a l f  o f  the Union as a whole or a 
branch o f  the Union, or any member or members o f  the 
Union; to  dea l  wi th  d i sp u tes  a r i s i n g  between members 
and t h e i r  e m p l o y e r s ,  and t o  en d ea vo u r  t o  s e t t l e  
disputes by c o n c i l i a t o r y  methods i f  poss ib le .

8.7.10 To e s t a b l i s h ,  r e - e s t a b l i s h  or c l o s e  down branches in 
any area and to def ine  the scope o f  branches.

8.7.11 To suspend any Branch Executive Committee or member or 
o f f i c i a l  o f  the Branch fo r  act ion contrary to the terms 
o f  t h i s  C o n s t i tu t i o n  or the i n t e r e s t  o f  the Union and 
to  take o v e r  the management o f  the a f f a i r s  o f  the 
Branch u n t i l  a Branch Congress can be h e ld  and a new 
Committee e l e c t e d  or o f f i c i a l  appointed.

8.7.12 To d e l e g a t e  any o f  i t s  powers in such manner as i t  
deems f i t .

8.7.13 To p r o v i d e  l e g a l  a s s i s t a n c e  t o  members on matters  
re la t ed  to the i r  employment.

8.7.14 To do such o ther  l a w f u l  t h in gs  as in the op in ion  o f  the 
NEC may appear t o  be in the i n t e r e s t s  o f  the Union or 
i t s  members and which are not  i n c o n s i s t e n t  w i th  the 
objects  or any matter s p e c i f i c a l l y  prov ided for  in th is  
Const i tut ion.

9 MTIQML QEBICErBEABEBS COMMITTEE
The management o f  the Union in between meetings o f  the NEC 
sh a l l  be vested in the National O f f i ce -Beare rs  Committee 
(here ina f te r  re fe rr ed  to as NOBC).

9.1 CompositiQB
The NOBC sh a l l  be composed o f  the Pres ident ,  V ice  President,  
2nd Vice  President,  General Secretary,  and Treasurer and 2 
a d d i t i o n a l  members e l e c t e d  by the NEC from amongst i t s  
members.

9.2 YacaDsifis
A member o f  the NOBC s h a l l  v a ca t e  h is/he r  sea t  in any o f  the 
f o l l ow in g  circumstances:

9.2.1 A u t o m a t i c a l l y  on ceas ing  to  be a member o f  the NEC in 
any o f  the circumstances set out in 8.2.1;

9.2.2 On res ignat ion  from the NOBC in wr i t ing;
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9.2.3 On absenting h imse l f/he rse l f  from two (2) consecut ive 
meetings o f  the Committee w i thout  sending a w r i t t e n  
apology acceptable  to the Committee;

9.2.4 Vacanc ies  on the NOBC s h a l l  be f i l l e d  by the NEC 
e l e c t in g  a new represen ta t ive  at the f i r s t  NEC meeting 
a f t e r  the vacancy has occurred.

9.3

The NOBC s h a l l  meet each month excep t  in those months in 
which the NEC or Congress meets, at such time and p l a c e  as 
the P r e s id en t  in c o n s u l t a t i o n  with o f f i c e - b e a r e r s  may 
d e c i d e .  S p e c i a l  NOBC m e e t in g s  may be c a l l e d  by the  
President in consultat ion with the o f f i c e -b ea r e r s  and sha l l  
a ls o  be c a l l e d  on a requ is i t i on  by one third o f  the members 
o f  the NOBC within 7 days o f  re ce ip t  o f  the requis i t ion.

9.4

The General  S e c r e ta r y  s h a l l  g i v e  members o f  the NOBC not 
l e s s  than 7 days w r i t t e n  n o t i c e  o f  meetings.  Such n o t i c e  
s h a l l  s p e c i f y  the t ime and p l a c e  and s h a l l  in c lude  an 
agenda. This  r u l e  s h a l l  not app ly  to  s p e c i a l  meet ings o f  
which shorter not ice  may be g iven,  in the d isc re t ion  o f  the 
President  in consultat ion with the o f f i c e -b ea re r s ,  provided 
24 hours n o t i c e  s h a l l  be g i v e n  to  each member.

9.5 Qufljaim

The quorum f o r  meet ings o f  the NOBC s h a l l  be o ve r  h a l f  the 
number o f  o f f i c e -b e a r e r s  and members required to be present, 
but e x c lu d in g  those who have sent w r i t t e n  a p o l o g i e s .  I f  
wi thin 90 minutes o f  the time f ixed fo r  any meeting a quorum 
is  not present , the meeting sh a l l  stand adjourned. Such an 
adjourned meeting sh a l l  take p lace at a date not sooner than 
7 days and not l o n g e r  than 14 days from the date o f  the 
meeting which was adjourned, and due not ice  sh a l l  be g iven 
to  a l l  members. At such adjourned meet ing the members 
present s h a l l  form a quorum.

9.6 iJiDUtfiS

Copies o f  Minutes o f  the NOBC meetings sh a l l  be submitted to 
each branch as soon as p o s s i b l e  a f t e r  the meet ing and 
approved at the f o l l ow in g  NOBC meeting.

9.7 PflWfiis

The NOBC sh a l l  have such powers o f  the NEC as are de legated 
to  i t  by the NEC.
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10 NATIONAL QEEIOEBEABEBS
The nat ional o f f i c e -b ea re r s  o f  the Union are the President , V ice 
President , 2nd Vice  President ,  General Secretary,  and Treasurer 
e le c ted  by b a l l o t  at the Annual National Congress and s h a l l  hold 
o f f i c e  u n t i l  the next  e l e c t i o n ,  but s h a l l  be e l i g i b l e  f o r  r e -  
e le c t i on .  They sh a l l  be Union members and shopsteward/committee 
members at the f a c t o r y  where they are  employed,  except  in the 
case o f  the General Secretary.  Their dut ies  sh a l l  be as f o l l ow s :

1 0 . 1  E i s s i d s f l t
The President shall:

10.1.1 Attend a l l  Congresses,  NEC and NOBC meetings and 
preside at such meetings, but sh a l l  have a d e l i b e r a t i v e

10.1.2
10.1.310.1.4

vo te  only;
Enforce observance o f  the Consti tut ion o f  the Union; 
Sign minutes o f  meetings;
E xe rc i s e  s u p e r v i s i o n  ove r  the work o f  the General  
Secretary and g e n e ra l l y  over the a f f a i r s  o f  the Union;

10.1.5 Per form such o ther  d u t i e s  as by usage and custom 
pertain to the o f f i c e .

10.1.6 Report to Congresses, NEC and NOBC meetings.

10.2 Vise Presidents
The V i c e  P r e s i d e n t s  s h a l l  a s s i s t  the P r e s id e n t  in 
per fo rm ing his/her  d u t i e s  and per form such d u t i e s  o f  
the President as are de legated to him.

10.3 Anting Exsnidfint
In the e v en t  o f  both the P r e s id e n t  and the V i c e -  
P r e s i d e n t s  b e in g  u n a b l e ,  e i t h e r  t e m p o r a r i l y  or 
permanent ly ,  t o  per form t h e i r  d u t i e s ,  the NEC s h a l l  
appoint a member o f  the Committee to act as President,  
who s h a l l  ho ld  o f f i c e  u n t i l  the P r e s id e n t  or V i c e -  
P r es id en t/s  i s  a b l e  to  assume his/her  d u t i e s  or u n t i l  
the next e l e c t i on ,  as the case may be.

10.4
10.4.1 General Seeieiaxy

The General Secretary sh a l l  be a f u l l  time employee o f 
the Union. His/her terms and condit ions o f  employment 
sh a l l  be determined by the NEC. The General Secretary 
may r e s i gn  on g i v i n g  one month's n o t i c e  in w r i t i n g  to 
the NEC and his/her  s e r v i c e s  may be te rm ina ted  by the 
NEC by one month's n o t i c e  in w r i t i n g  p ro v id e d  that  
he/she may be summarily d is charged  by the NEC fo r  
s e r i ou s  n e g l e c t  or misconduct . In the e v e n t  o f  the 
o f f i c e  being vacant, the NEC s h a l l  appoint a temporary 
encumbent who sh a l l  hold o f f i c e  u n t i l  the next Annual 
N a t i ona l  Congress or u n t i l  a General  S e c r e ta r y  i s  
e l e c ted  by the Annual Nat ional  Congress.

10.4.2 The General Secretary s h a l l  in general  be responsib le  
f o r  the  p r o p e r  a d m i n i s t r a t i o n  o f  the  Un ion ,  f o r  
c o o rd in a t in g  a l l  o r ga n i s in g  a c t i v i t i e s  o f  the Union, 
fo r  coordinat ion o f  the nego t iat ion  o f  any c o l l e c t i v e
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10.4.2.110.4.2.2
10.4.2.3

10.4.2.4

10.4.2.5

10.4.2.6
10.4.2.7
10.4.2.8
10.4.2.9

10.5
10.5.1

10.5.2

10.5.3

11

agreement to  which the Union i s  a pa r ty ,  and s h a l l  
s ig n ,  or empower another o f f i c i a l  or o f f i c e - b e a r e r  to 
s ig n ,  any such agreement on b e h a l f  o f  the Union, and 
f o r  c o - o r d i n a t i n g  the  t r a i n i n g  o f  o f f i c i a l s  and 
employees o f  the Union and shopstewards and such other 
matters as are g e n e ra l l y  in the in te re s ts  o f  the Union. 
In addi t ion to the general  dut ies set  out above, he/she 
s h a l l :

r e ce i v e  requ is i t i ons  for meetings o f  the NEC 
issue not ices o f  meetings
conduct a l l  Head O f f i c e  correspondence o f  the Union, 
keep the o r i g i n a l s  o f  l e t t e r s  r e c e i v e d  and cop i e s  o f  
those despatched and at each meeting o f  the NEC lay on 
the t a b l e  correspondence which has taken p l a c e  s ince  
the previous meeting
attend a l l  Congresses, NEC and NOBC meetings and record 
minutes o f  the proceed ings  and at  each succeeding 
meet ing l a y  on the t a b l e  the minutes o f  the p r e v ious  
meeting for signature
issue o f f i c i a l  rece ip ts  for a l l  monies rece ived;  keep 
such books o f  account as are prescr ibed by the NEC, and 
in co l l abo ra t i on  with the Treasurer submit statements 
o f  the income and expend iture  o f  the Union to each 
meeting o f  the NEC and NOBC
s u p e r v i s e  the work o f  Branch S e c r e t a r i e s  and head 
o f f i c e  o f f i c i a l s
per form such o ther  d u t i e s  as are imposed by th i s  
Consti tut ion or as the NEC or NOBC may d i r ec t  
r e p o r t  to  each Congress, NEC and NOBC on his/her  
a c t i v i t i e s
in consultat ion with the o f f i c e -b ea re r s  appoint any ad 
hoc o f f i c i a l  o f  the  Union,  s u b j e c t  t o  the  p r i o r  
approval  or subsequent conf irmat ion o f  the NEC.

llfiasiirsr
The Treasurer sh a l l  check a l l  f inances o f  the Union and 
ensure that  the p r o v i s i o n s  o f  the C o n s t i tu t i o n  with 
regard to the f inances o f  the Union are complied with. 
He/she s h a l l  be a s i g n a t o r y  o f  the u n io n ' s  bank 
accounts, and per form such o ther  d u t i e s  as by usage 
and custom per ta in to the o f f i c e .
In the e v e n t  o f  the Tr easure r  be ing unable to act ,  
e i ther  temporar i ly  or permanently, the NEC sh a l l
appo in t  one o f  i t s  members to  be an ac t ing  Treasurer  
u n t i l  such time as the Treasurer is able to resume his 
duties  or u n t i l  the Annual Congress is  able to e l e c t  a 
Treasurer .

Qffifls Officials
The o f f i c i a l s  o f  the Head O f f i c e  o f  the Union s h a l l  be the 
G e n e r a l  S e c r e t a r y ,  any N a t i o n a l  O r g a n i s e r s  and one 
Educa t iona l  S e c r e ta r y  which the NEC deems necessary to 
employ on a f u l l - t i m e  basis.  O f f i c i a l s  o f  the Head O f f i c e
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a t tend in g  Congresses,  NEC or NOBC meet ings s h a l l  have 
speaking r i ghts  but not vo t ing r ights .

11.2 Ac±iflg Gfiflfiral SfiSXfiiary
In the e v e n t  o f  the Genera l  S e c r e ta r y  not  be ing a b l e ,  
temporar i ly  or permanently, to perform his/her dut ies ,  the 
NEC may appoint an Act ing General Secretary to hold o f f i c e  
unt i l  the General Secretary is  able  to assume his/her dut ies 
or unt i l  the next e l e c t i o n  as the case may be.

H . 3  Uat isnal  QxaaDissrs
As many Nat ional  Organisers as the NEC deems necessary sha l l  
be appointed with  r e s p o n s i b i l i t y  on such terms as are 
d e t e rm in e d  by the  NEC, and s h a l l  a s s i s t  the G e n e ra l  
Secretary in performing his/her duties.

11.4 EdUfiatifiD EfiCXfitaiX
An Education Secretary sh a l l  be appointed, i f  the NEC deems 
i t  necessary,  t o  c oo rd in a t e  and be r e s p o n s ib l e  f o r  the 
education programme o f  the Union, subject  to such d i r e c t i v e s  
as are  made by the NEC, and his/her  employment s h a l l  be on 
such terms and condit ions as are determined by the NEC.

PART 3: Branch ORGANISATION 

12 ESTABLISBBE’NI MB CQiJTBQL BE BBMCflEB

12.1 A Branch o f  the Union may be e s t a b l i s h e d  in an area where 
the re  are f i v e  (5) or more f a c t o r i e s  at which the Union 
represents a major ity o f  the workers, and where there are at 
l e a s t  500 paid-up members.

12.2 App l ica t ion  fo r  the establ ishment o f  a Branch sh a l l  be made 
in w r i t i n g  t o  the NEC by a BEC.

12.3 The NEC may, in i t s  d isc re t ion ,  authorise the establ ishment 
o f  a branch and def ine i t s  scope.

12.4 I f  the NEC approves o f  the e s tab l i shm ent  o f  a branch, the 
NEC sh a l l  convene an inaugural congress o f  the branch. At 
t h i s  meet ing Branch o f f i c e - b e a r e r s  s h a l l  be e l e c t e d  and 
sh a l l  hold o f f i c e  u n t i l  the f i r s t  ensuing Branch Congress. 
Delegates  to an Inaugural Congress sh a l l  be e l e c t e d  in the 
same manner as to a Branch Congress.

12.5 The NEC s h a l l  have the r i g h t  t o  depute one or more o f  i t s  
members to in v es t i ga t e  the a f f a i r s  o f  any branch at any time 
and s h a l l  n o t i f y  the  branch  con c e rn e d  o f  the  re ason  
t h e r e f o r e  and such member or members s h a l l  have access to 
a l l  the records o f  the branch and have power t o  take them 
into custody.

12.6 The c o n t r o l  o f  the Union at  branch l e v e l  s h a l l  be v e s t e d  in
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the f o l l ow in g  meetings, in order o f  supremacy:
12.6.1 Branch Congress
12.6.2 Branch Execut ive Committee

13. Bianch Caugcfiss

13.1 CflffipcsiiicD
A Branch Congress sh a l l  be composed o f  a Branch Chairperson, 
V i c e -C ha i rp e rs on ,  Branch T reasurer ,  Branch S ec re ta r y  and 
de lega tes  e le c ted  from each factory ,  as f o l l ow s :
Each factory  sh a l l  e l e c t  one de lega te  and one a l t e rna te  for 
e v e r y  100 or p a r t  o f  100 members at the f a c t o r y ,  but not 
exceeding 10 de lega tes  and 10 a l t ernates .

13.2 Mssi inss
A Branch Congress sh a l l  be held annually during June or July 
each year  on a date  and at  such p l a c e  to  be dec ided  by the 
BEC in consultat ion with the NEC. A spec ia l  Branch Congress 
may be held i f  and when this  is  considered necessary by the 
BEC or NEC or upon a r e q u i s i t i o n  s igned by one th i r d  o f  the 
members o f  the BEC.

13.3
13.3.1 The Branch S ec r e ta r y  s h a l l  n o t i f y  in w r i t i n g  each 

f a c t o r y  and the General  S ec r e ta r y  at l e a s t  one month 
before  the date o f  the Branch Congress.

13.3.2 The proceedings o f  any meeting sh a l l  not necessar i l y  be 
in va l i da ted  by reason o f  the non-receipt  by any member 
o f  the not ice  o f  the meeting.

13.4 QiiPlijm
The quorum for  a Congress sh a l l  be at l e a s t  h a l f  the number 
o f  d e l e g a t e s  and o f f i c e - b e a r e r s  requ ir ed  to  a t tend ,  but 
e x c lu d in g  those members and o f f i c e - b e a r e r s  who have sent  
wr i t ten  apo log ies ,  provided further  that  there is  at l eas t  
one (1) de l ega te  present from more than h a l f  the f a c to r i es .  
I f  w i th in  60 minutes o f  the t ime f i x e d  f o r  a meet ing a 
quorum is  not present, the meeting sh a l l  be adjourned unt i l  
a fu r th e r  meeting can be arranged.  Such an adjourned 
meet ing s h a l l  take p l a c e  at  a date  not sooner than t w e l v e  
(12) days and not l a t e r  than t h i r t y  (30) days from the date 
o f  the meeting which was adjourned, and due not ice  sh a l l  be 
g i v e n  to  a l l  member o f  the BEC. At such an adjourned 
meeting the members present .shall  form a quorum.

13.5 MiniliSS
Copies o f  Minutes o f  a Branch Congress sh a l l  be submitted to 
the General Secretary and to each fac to ry  wi thin the Branch 
concerned as soon as p o s s i b l e  a f t e r  the meet ing and in any 
event  wi thin t h i r t y  (30) days and approved at the fo l l ow ing  
Branch Congress.

13.6 Evwfirs
13.6.1 A Branch Congress may subject to such d i r ec t ions  o f  the 

N a t i ona l  Congress and the NEC dec ide  on a l l  matters
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concerning the Branch, and may submit r eso lu t ions to a 
N a t i ona l  Congress or NEC or any matter  concern ing the 
Union as a whole.

13.6.2 The agenda o f  the Branch Congress s h a l l  in c lu d e  the 
f o l l ow in g  matters:

13.6.2.1
13.6.2.2

13.6.2.3
13.6.2.4

13.6.2.5

Reports from the Branch Chairperson;
An annual r e p o r t  on the a c t i v i t i e s  o f  the Branch by the 
Branch Secretary on beha l f  o f  the BEC;
Resolut ions;
E l e c t i o n s  o f  Branch Cha irperson and V i c e  Chairperson 
Branch Treasurer and Branch Secretary;
E lec t i ons o f  de lega tes  to the NEC.

14 BBAMCfl EXECUTIVE COMMITTEE
14.1 The Management o f  the a f f a i r s  o f  a Branch sh a l l  be vested in 

the BEC s u b j e c t  to  the d i r e c t i o n  and c o n t r o l  o f  the Branch 
Congress.

14.2 The BEC s h a l l  be composed o f  Branch Cha irperson,  V i c e -  
Cha irperson,  T reasure r  and S ec r e ta r y  and d e l e g a t e s  as 
f o l l o w s :

14.2.1 In the case o f  branches wi th twenty or l e s s  than twenty 
o rgan is ed  f a c t o r i e s ,  two d e l e g a t e s  from each f a c t o r y  
shop steward committee;

14.2.2 In the case o f  branches with more than twenty organised 
fa c t o r i e s ,  one de l ega te  from each factory  shop steward 
committee;

14.2.3 No tw ithstand ing  c l a u s e  14.2.1 and 14.2.2 above,  and 
su b je c t  to the ap p ro va l  o f  the NEC, th r e e  d e l e g a t e s  
e lec ted by each l o ca l  operating in the branch.

14.3
14.3. A member o f  the BEC o ther  than the Branch S ec r e ta r y  

s h a l l  v a ca t e  h is/her  sea t  in any o f  the f o l l o w i n g  
circumstances:

14.3.1.1 On resignat ion,  suspension or expulsion from membership 
o f  the Union;

14.3.1.2 On ceasing to be a Union member in good standing;
14.3.1.3 On ceas ing to  be a shopsteward at  the f a c t o r y  where 

he/she is employed;
14.3.1.4 I f  the fa c t o r y/ lo ca l  he/she represents so decides,  by a 

m a j o r i t y  o f  the f a c t o r y  members or l o c a l  d e l e g a t e s  
concerned.

14.3.1.5 On res ignat ion  from the BEC in wr i t ing;
14.3.1.6 On be ing absent from two (2) c o n s e c u t i v e  meet ings 

without sending a wr i t t en  apology acceptable to the BEC
14.3.1.7 In a d d i t i o n  to  the c i rcumstances se t  out above,  an 

o f f i c e - b e a r e r  o f  the BEC s h a l l  v a ca t e  h is/her  o f f i c e  
and h is/he r  sea t  on the BEC by a m a j o r i t y  r e s o l u t i o n  o f  
the BEC, subject  to conf i rmat ion by a Congress.

14.3.2 Vacancies on the BEC s h a l l  be f i l l e d  as f o l l ow s :

14.3.2.1 In the case o f  o f f i c e - b e a r e r s  o f  the BEC, va can c i e s
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s h a l l  be f i l l e d  by e l e c t i o n  in the BEC from among i t s  
members;

14.

14.

14.

14.
14.

14.

14.

14.

.2.2 In the case o f  o ther  members o f  the BEC, the BEC s h a l l  
f i l l  the vacancies from amongst the a l t e rna te s  e lec ted  
fo r  that Branch. Thereaf ter  the fact ory  or l o c a l  whose 
r e p r e s e n t a t i v e  has va ca ted  h is/her  or her p o s i t i o n  
sh a l l  f i l l  the vacancy by e l e c t i n g  a new representat ive  
at the f i r s t  fact ory  or l o c a l  meeting a f t e r  the vacancy 
has occurred.

.2.3 An o f f i c e - b e a r e r  or member e l e c t e d  to  f i l l  a vacancy 
s h a l l  ho ld  o f f i c e  f o r  the unexpired p o r t i o n  o f  the 
per iod o f  o f f i c e  o f  his/her predecessor.

Msstinss
The BEC s h a l l  meet at l e a s t  once e v e r y  month at  such time 
and place  as the Branch Chairperson in consultat ion with the 
Branch o f f i c e -b e a r e r s  may decide. Spec ial  BEC meetings may 
be c a l l e d  by the Branch Chairperson in consultat ion with the 
o f f i c e -b ea re r s  and sh a l l  a l so  be c a l l e d  on a requ is i t i on  by 
not l e s s  than one t h i r d  o f  the members o f  the BEC, in which 
event  the meeting sh a l l  be c a l l e d  wi thin fourteen (14) days 
o f  the re ce ip t  o f  th i s  r equ is i t i on  by the Branch Chairperson 
or Branch Secretary.

Mfltius
.1 The Branch S ec r e ta r y  or a nominee o f  the BEC s h a l l  g i v e  

members o f  the BEC and l o c a l  sec re ta r i es  not l ess  than 
seven (7) days wr i t ten  not ice  o f  meetings. Such notice 
sh a l l  spec i fy  the time and the p lace and sha l l  include 
an Agenda. This  ru l e  s h a l l  not  app ly  to S pec ia l  
Meetings in respect  o f  which shorter notice may, in the 
d is c re t io n  o f  the Chairperson in consultat ion with the 
o f f i c e -b e a r e r s  be g iven;  provided that not l e ss  than 24 
hours n o t i c e  s h a l l  be g i v e n  to  each BEC member.

.2 The proceedings o f  any meeting sh a l l  not necessar i l y  be 
in va l ida ted  by reason o f  the non-receipt  by any member 
o f  the not ice  o f  the meeting.

Queium
The quorum for  meetings o f  the BEC sh a l l  be h a l f  the number 
o f  members and o f f i c e -b e a r e r s  required to attend. I f  within 
60 minutes o f  the t ime f i x e d  f o r  a meet ing a quorum i s  not 
present, the meeting sh a l l  stand adjourned un t i l  a further 
meet ing can be arranged.  Such an adjourned meet ing s h a l l  
take p l a c e  at a date  not sooner than 7 days and not l onge r  
than 14 days f rom the  d a t e  o f  the m e e t in g  which was 
adjourned, and due not ice  s h a l l  be g iven to a l l  members o f 
the BEC. At such adjourned meet ing the members present  
s h a l l  form a quorum.

Minutes
Copies o f  Minutes o f  BEC meetings sh a l l  be submitted to the
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SUMMARY OF PPWAWU STRUCTURES
National Level
N.C. - highest body of PPWAWU

- meets once a year
- elects President, 2 Vice-Presidents, Treasurer & General-Secretary
- considers Annual Report
- can amend constitution
- decides national policies and direction

NEC - supreme body in between NC
- meets every 3 months

- monitors branch progress and problems
- controls finances

NOBC - meets monthly
- manages national affairs of PPWAWU in between NEC
- does work allocated to it by NEC or NC

Branch Level
BC - highest body in every branch

- meets once a year
- elects Chairperson, vice-chairperson, treasurer and Branch secretary
- gives direction to the branch
- decides branch policy for coming year

BEC - meets monthly
- controls branch finances
- hires and fires organisers
- ensures smooth running of the branch
- monitors local progress and problems
- sends delegates to NEC

Local Level
LC - meets weekly/fortnightly

- calls local general meetings
- assists with organising and factory problems
- helps with education of members and shop stewards
- helps local organiser

Factory Level
SSC - holds factory general meetings

- represents workers in negotiations with management
- sends delegates to BEC and BC
- reports developments in Union to membership



NATIONAL CONGRESS (NC)
Branches send 1 worker delegate per 
200 members up to 4000 members; and 
then 1 worker delegate per 400 
members.

BRANCH CONGRESS (BC)
Factories send 1 worker delegate for 
every 100 members.

LOCAL COMMITTEE (LC)
All shop stewards in the area attend.

SHOP STEWARDS COMMITTEE (SSC)
Elected by the members in every 
factory.

NATIONAL OFFICE-BEARERS 
COMMITTEE (NOBC)
5 office-bearers elected at NC plus 2 
additional o-b's elected at NEC.

NATIONAL EXECUTIVE COMMITTEE 
(NEC)
5 National o-b's plus branches with: 
over 5000 members - 4 delegates 
under 5000 members - 3 delegates

BRANCH OFFICE-BEARERS (BOB)
4 office-bearers elected at BC

BRANCH EXECUTIVE COMMITTEE 
(BEC)
4 branch o-b's plus branches with:
less than 20 factories - 2 delegates per
factory
more than 20 factories - 1 delegate per 
factory.

LOCAL OFFICE-BEARERS
3 office-bearers elected at LC.

SENIOR SHOP-STEWARDS
Chairperson, vice-chairperson & 
secretary elected by the ssc.

r
P.P.W.A.W.U. MEMBERS



General  S ec r e ta r y  and each f a c t o r y  and l o c a l  s e c r e t a r y  
w i th in  the Branch concerned as soon as p o s s i b l e  a f t e r  the 
meeting and approved at the f o l l ow in g  BEC meeting.

14.8 Powers
A Branch Execut ive Committee s h a l l ,  subject to the general  
d i r e c t i o n  and c o n t r o l  o f  the N a t i o n a l  Congress and to  the 
prov is i ons o f  th i s  Consti tut ion,  have power:

14.8.1 to  co o rd in a t e  the a c t i v i t i e s  o f  the Union w i th in  the 
Branch

14.8.2 to  convey d e c i s i o n s  o f  the Union to  f a c t o r i e s  and 
lo ca ls

14.8.3 to  d ea l  wi th d i sp u tes  and to  endeavour t o  s e t t l e  
disputes by c o n c i l i a t o r y  methods

14.8.4 to appoint from time to time such sub-committees as i t  
may deem f i t

14.8.5 to  engage and di smiss  any employee o f  the Branch, 
su b je c t  to  the procedures l a i d  down by the NEC

14.8.6 t o  open and ope ra te  a bank account  in the name o f  the 
Branch, subject  to the approval o f  the NEC

14.8.7 to  r e v i e w  the d e c i s i o n s  and a c t i v i t e s  o f  the BEC and to  
ensure that e l e c t i o n s  o f  Branch o f f i c e -b ea r e r s  are held 
annually

14.8.8 to do such other things as in the opinion o f  the Branch 
E x e c u t i v e  Committee appear t o  be in the i n t e r e s t s  o f  
the Union or i t s  members and which are not inconsistent  
wi th the o b j e c t s  or any matter  p r o v id ed  f o r  in t h i s  
Consti tut ion,  or any dec is i on o f  the National Congress 
or NEC.

15 BBANCH QEEICEBEABEBS
15.1 The Branch o f f i c e - b e a r e r s  o f  the Union are  the Branch 

C h a i r p e r s o n ,  V i c e  C h a i r p e r s o n ,  Branch S e c r e t a r y  and 
Tr easure r  who s h a l l  be e l e c t e d  by b a l l o t  at  the Branch 
Congress and sh a l l  hold o f f i c e  u n t i l  the next e l e c t i o n ,  and 
s h a l l  be e l i g i b l e  f o r  r e - e l e c t i o n .  They s h a l l  be Union 
members and shopsteward at  the f a c t o r y  where they are 
employed, except in the case o f  the Branch Secretary.  They 
s h a l l ,  su b je c t  to  the p r o v i s i o n s  o f  15.2 pe r fo rm the same 
dut ies mutatis mutandis in respect o f  the Branch concerned 
as are  imposed on the n a t i o n a l  o f f i c e - b e a r e r s  in  terms o f  
the prov is ions o f  Clause 10.

15.2.1 A Branch S e c r e ta r y  s h a l l  n o rm a l l y  be a f u l l  t ime 
employee o f  the Union. The Branch Secretary may resign 
on g i v in g  one month's not ice  in wr i t ing  to the Branch 
E x e c u t i v e  Commit tee  and h i s / h e r  s e r v i c e s  may be 
te rm inated by one month's n o t i c e  in w r i t i n g  by the 
Branch Execut ive Committee and he/she may be summarily 
discharged by the Committee fo r  ser ious neg lec t  o f  duty 
or misconduct . In the e v e n t  o f  the o f f i c e  becoming 
vacant, the BEC sh a l l  appoint a temporary encumbent who 
sh a l l  hold o f f i c e  u n t i l  the next Branch Congress when a 
Branch Secretary w i l l  be appointed by the meeting.
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15.2.2

15.2.2.1
15.2.2.2
15.2.2.3

15.2.2.4

15.2.2.5

15.2.2.6

15.2.2.7

15.2.2.8

In  a d d i t i o n  t o  o t h e r  d u t i e s  im p ose d  by t h i s  
C o n s t i tu t i o n ,  Branch S e c r e t a r i e s  s h a l l  in genera l  
a s s i s t  the General  S e c r e ta r y  in e x e r c i s i n g  his/her  
dut ies in respect o f  the Branch concerned, and 
r e ce iv e  requ is i t i ons  for  meetings o f  the BEC 
issue not ices o f  meetings
conduct a l l  correspondence o f  the Branch, keep the 
o r i g i n a l s  o f  l e t t e r s  n o t i c e s  and o ther  documents 
r e c e i v e d  and cop i e s  o f  those despatched and at each 
meet ing o f  the BEC l a y  on the t a b l e  correspondence 
which has taken place  since the previous meeting 
a t tend a l l  Branch Congresses and BEC meet ings and 
r e c o r d  minutes  o f  the  p r o c e e d i n g s  and a t  each 
succeeding meeting lay  on the tab le  the minutes o f  the 
p r e v i o u s  meet ing f o r  s i gna tu re ;  and submit same a f t e r  
conf irmation to the General Secretary
issue o f f i c i a l  r ece ip ts  for  a l l  monies rece ived;  keep 
such books o f  account as are prescr ibed by the NEC, and 
submit statements o f  the income and expenditure o f  the 
Branch in respect  o f  each month to each meeting o f  the 
BEC and to the General Secretary
s u p e r v i s e  t h e  work o f  B ranch  o r g a n i s e r s  and 
administrators on beha l f  o f  the General Secretary 
per form such o ther  d u t i e s  as are imposed by th i s  
Consti tution or as the NEC or BEC may d i r ec t  
r e po r t  to  each Branch Congress and BEC on h is/her  
a c t i v i t i e s .

PART 4: LOCAL ORGANISATION

16 ESTABLISHMENT AND CQNTBQL QE LOCALS
16.1 Local  committees sh a l l  be establ ished by the BEC in any area 

deemed necessary by the BEC.

16.2 The BEC s h a l l  have the power to  suspend any l o c a l  f o r  
s u f f i c i e n t  reason, and s h a l l  have the power to  r e v e r s e ,  
a l t e r  or confirm the dec is ion o f  any l o c a l .

17 COMPOSITION
17.1 Local  committees sh a l l  consist  o f  a l l  union shop stewards in 

the area concerned.

18 MEETINGS
18.1 L o c a l s  s h a l l  meet as o f t e n  as necessary,  but no rm a l l y  not 

less  than once every two weeks.

18.2 The BEC sh a l l  determine how of ten a pa r t i cu la r  l o c a l  should 
normally meet, taking into account the circumstances o f  each
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l o c a l .

18.3 Local committees sh a l l  endeavour to c a l l  a general  meeting 
o f  a l l  members in that l o ca l  at l e a s t  twice per year.

19 EQHEBS AMD DUTIES QE LOCALS
19 The lo ca l  committee shal l  have the fo l l ow ing powers:

19.1 to e l e c t  a chairperson, v ice-chairperson,  and sec retary ;

19.2 to nominate a member/s to attend BEC meetings s p e c i f i c a l l y  
to represent the in te res ts  o f  members in that l o ca l ;

19.3 to  dea l  wi th  f a c t o r y  problems and g e n e ra l  problems o f  the 
members as far  as poss ib l e ;

19.4 to  nominate a member/s to  a t tend  p a r t i c u l a r  meet ings,  i f  
instructed to do so by the BEC;

19.5 to  r a i s e  the l e v e l  o f  understanding o f  Onion p o l i c i e s  
amongst a l l  members in the area where the l o ca l  operates;

19.6 t o  d e a l  w i th  any i s s u e  r e f e r r e d  t o  i t  by the  BEC f o r  
dec is ion or recommendation, as the case may be;

19.7 to  ensure the smooth running o f  the l o c a l  union o f f i c e  and 
to  g e n e r a l l y  su p e r v i s e  the work o f  any l o c a l  o f f i c i a l s  o f  
the Union.

20 QUQBUM
20.1 A quorum for  meetings o f  the l o c a l  s h a l l  cons ist  o f  at l e a s t  

two shop stewards from h a l f  the organised f a c t o r i e s  in that
l o c a l .

PART 5: ORGANISATION AT FACTORY

21 ESIABLISBMEMI AMD CQMTEQL QE SEQESIEHABD COMMITTEES
21.1 A shopstewards committee ( h e r e i n a f t e r  r e f e r r e d  to  as SSC) 

sh a l l  be e l e c ted  at any factory  or workplace where the Union 
represents a major i ty  o f  workers, and may be es tabl i shed at 
any f a c t o r y  or workp lace  at  which i t  i s  in the op in ion  o f  
the BEC or NEC necessary to do so.

21.2 The r e s p o n s i b i l i t y  f o r  the e l e c t i o n  o f  a shopstewards 
committee sh a l l  rest  with l o c a l  and l o c a l  organiser  in whose 
a rea  the  f a c t o r y  i s .  In the  e v e n t  o f  the  f a c t o r y  or 
workshop not  be ing in  the area o f  any l o c a l ,  the BEC s h a l l  
determine the l o c a l  wi thin which i t  s h a l l  be deemed to f a l l
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In the e v e n t  o f  the f a c t o r y  not  be ing in the area o f  any 
branch, i t  sh a l l  rest  with the NEC.

21.3 The l o c a l s ,  BEC or NEC, as the case may be s h a l l  ensure 
e l e c t i o n s  f o r  shopstewards are  he ld  a nn u a l l y  f o r  each 
facto ry .  Voting sh a l l  be by show o f  hands or by b a l l o t ,  as 
decided by the l o c a l ,  BEC or NEC as the case may be. Annual 
e l e c t i o n s  sh a l l  normal ly be held in A p r i l  o f  each year.

21.4 The l o c a l ,  BEC or NEC, as the case may be, s h a l l  have the 
r ight  to in ves t i ga te  the a f f a i r s  o f  the Union at any facto ry  
at  any t ime,  and i f  i t  deems necessary,  to  conduct f r e sh  
e l e c t i o n s .

21.5 The c o n t r o l  o f  the Union at  the f a c t o r y  s h a l l  be v e s t e d  in 
the f o l l ow in g  meetings or committees, in order o f  supremacy:

21.5.1 Factory General Meetings
21.5.2 Shopsteward Committee

22 EACIQBX SEMEBAL MEETINGS
22.1 CampcsitifiB

Fac to ry  General  Mee t ings s h a l l  be composed o f  the SSC and 
the general  membership o f  the facto ry .  Members o f  the NEC, 
BEC and l o c a l  and any o f f i c i a l s  o f  the Union may a t tend such 
meetings, and may speak but have no vot ing  r ights.

22.2 MfiSilBSS
A general  meeting o f  members o f  the factory  sh a l l  o rd in a r i l y  
be he ld  at  l e a s t  once a month, on a date  to  be f i x e d  by the 
Chairperson o f  the ssc. Spec ial  General meetings sha l l  be 
c a l l e d  whenever des ired by a major i ty  o f  SSC.

22.5 Epwsib
Sub ject  to the terms o f  t h i s  c o n s t i t u t i o n ,  the agenda o f  a 
factory  general  meeting sh a l l  include the f o l l ow in g  matters:

22.5.1 A r epo r t  from the shopstewards on meetings wi th the 
employers and/or on l o c a l ,  BEC or NEC meetings;

22.5.2 R e s o lu t i o n s  to  be submitted to  the employers  or the 
l o c a l  or BEC.

23 EBQBEIEHABDS COMMITTEE
23.1.1 CpmpBSiiiPB ,

At  e a c h , f a c t o r y  or  w o r k p l a c e  a t  which the  Union 
r e p resen ts  a m a j o r i t y  o f  workers,  the re  s h a l l  be a 
shopsteward committee .  The number o f  the shopsteward 
com m i t t ee  s h a l l  be d e c i d e d  a t  a f a c t o r y  g e n e r a l  
meeting. Shopsteward Committee members sh a l l  be Union 
members employed at the f a c t o r y  or workp lace.  They 
s h a l l  ho ld  o f f i c e  f o r  a p e r i od  o f  one (1) year  and 
t h e r e a f t e r  u n t i l  the next  e l e c t i o n ,  but s h a l l  be< 
e l i g i b l e  fo r  r e e l ec t ion .

23.1.2 There s h a l l  be e l e c t e d  from amongst the shopsteward
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committee a Chairperson, Vice  Chairperson and Secretary 
who s h a l l  be C h a i r p e r s o n ,  V i  c e - C h a i r p e r s o n  and 
Secretary at fa c to ry  general  meetings.

23.1.3 The shopsteward committee w i l l  be ass isted by a l t e rna te  
shopstewards. The number o f  a l t e r n a t e  shopstewards 
sh a l l  be decided at a fa c to ry  general  meeting.

23.2 Vs£3I!fiigS
A shopsteward s h a l l  vacate  his/her pos i t i on  in any one 
o f  the f o l l o w in g  circumstances:

23.2.1 on ceasing to be employed in the establ ishment in which 
he/she was e l e c ted  as a shopsteward;

23.2.2 on f a i l i n g  to  attend three (3) consecutive  meetings o f  
the  Shop S tewards  Commit tee  u n l e s s  excused  by a 
d e c i s i o n  o f  the Shop Steward Committee on reasonab le  
grounds having been shown;

23.2.3 on ceasing to  be a member in good standing;
23.2.4 on resignat ion,  suspension or expulsion from membership 

o f  the Union or being unable to perform his/her dut ies 
as contemplated in subclause 23.6 hereunder;

23.2.5 on res igning upon g i v in g  one (1) month's wr i t t en  notice 
to the Branch Secretary and/or the SSC Chairperson, or 
f a i l i n g  him/her the SSC v ice-chairperson;

23.2.6 in consequence o f  a re so lu t ion  adopted by a major i ty  o f  
members at a fact ory  general  meeting;

23.2.7 Should a vacancy on a SSC occur the Branch S e c r e ta r y  or 
an o f f i c i a l  d es igna ted  by him/her s h a l l  ensure that  
e l e c t i o n s  are  convened w i th in  one month, f o r  the 
purpose o f  e l e c t i n g  a replacement. A member so e l e c ted  
to f i l l  a vacancy s h a l l  hold o f f i c e  fo r  the unexpired 
port ion o f  the per iod o f  o f f i c e  o f  his/her predecessor.

23.2.8 The Chairperson, Vice  Chairperson and Secretary s h a l l  
vacate the i r  pos i t i ons automat ica l l y  i f  they cease to 
be Shopstewards.

23.3 BSSilngs
The Shop Stewards Committee s h a l l  meet as r e g u l a r l y  as 
poss ib le  and at l e a s t  once every  month. Any committee that 
has not  met once in th ree  (3) months s h a l l  be deemed to  be 
n o n - e x i s t e n t  excep t  where o the rw is e  dec ided  by the NEC or 
BEC as the ca se  may be in  c i r c u m s t a n c e s  judged  t o  be 
extraordinary by that  body.

23.4 Quorum
A quorum at meetings o f  the shopsteward committee sh a l l  be 
one h a l f  the number o f  committee members.

23.5 Minutes
Minutes o f  a l l  SSC meetings sh a l l  be taken by the Secretary 
and co p i e s  o f  a l l  minutes s h a l l  be submitted t o  the l o c a l  
organiser or l o c a l  secretary ,  as the case may be, as soon as
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p o s s i b l e  a f t e r  the meet ing,  and in any e v en t  w i th in  seven 
(7) days.

23.6 PfiWSXS and Diliifis
The sh op s t ew ard s  s h a l l ,  s u b j e c t  t o  the a p p r o v a l ,  
conf irmat ion or rev iew o f  the Branch Executive Committee, or 
the Na t i o n a l  E x ecu t i v e  Committee, as the case may be, have 
the f o l l ow in g  powers and duties:

23.6.1 To enro l new members and to use every  l e g i t im a te  means 
to  ensure that  a l l  workers at  the f a c t o r y  who are 
e l i g i b l e  f o r  membership become members. The 
shopstewards may request members to produce membership 
cards as proof  o f  membership and members sh a l l  produce 
such cards on request;

23.6.2 To ensure that  a l l  members pay subscript ions; 23.6.3 To 
take up a l l  c omp la in ts  o f  members, t o  n e g o t i a t e  wi th 
the employer on a l l  matters a f f e c t in g  the in te re s ts  o f  
members at the facto ry ;

23.6.4 To a t tend  the n e g o t i a t i o n  o f  c o l l e c t i v e  agreements 
a p p l i c a b l e  to  the f a c t o r y  and to  ensure that  such 
c o l l e c t i v e  agreements are observed by members and the ir  
employers;

23.6.5 To r e p o r t  t o  the l o c a l  or Branch S e c r e ta r y  or BEC any 
dispute ar i s ing  at the fa ct o ry ,  or any gr ievance o f  the 
members which the SSC has not  been a b l e  t o  r e s o l v e ;

23.6.6 To convey d e c i s i o n s  o f  the Union to  members at  the 
fa c to ry  and to convey reso lu t ions o f  the members to the 
Union;

23.6.7 To endeavour t o  s e t t l e  d i sp u tes  in f a c t o r y  by l a w fu l  
methods;

23.6.8 To at tend meet ings o f  the BEC and l o c a l  committee or 
any other  meet ings as d e l e g a t e d  by the members o f  the 
Union and to report  to  members a l l  dec i s ion taken.

PART 6: MISCELLANEOUS PROVISIONS
24 BBLES QE EBQCEBIJBE AT  EKIQB MEETIBSS

The f o l l o w i n g  r u l e s  o f  procedure s h a l l  app ly  to  a l l  Union 
meetings:

24.1 The Chair s h a l l  be taken by the P r e s i d e n t  in the case o f  
nat ional  meetings, Branch Chairperson in the case o f  Branch 
meet ings,  L o ca l  Cha irperson  in the case o f  Lo ca l  meetings 
and Chairperson o f  the shopsteward committee in the case o f  
f a c t o r y  g e n e r a l  meet ings.  In the absence o f  the P r e s id en t  
or Chairperson, the Vice -Pres ident/s or V ice  Chairperson may 
take the chair ,  or in his/her absence, the meeting may e l e c t  
an act ing chairperson.

24.2 In a d d i t i o n  to  the d e l e g a t e s  r equ i r ed  in terms o f  t h i s  
Consti tut ion to attend any meeting, meetings may be attended 
by a l t e rna te  de le ga tes  and Union o f f i c i a l s ,  who sh a l l  have
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speaking r ights  but no vo t ing r ights .

24.3 A l l  meetings s h a l l  be conducted in accordance wi th  the 
agenda unless otherwise decided by the meeting.

24.4 No questions, other than those appearing on the agenda sh a l l  
be debated prov ided that  the meeting may agree to discuss a 
matter not included on the agenda.

24.5 A l l  questions fo r  dec is ion s h a l l  be decided on a motion duly 
seconded and voted upon by a show o f  hands, or by b a l l o t  i f  
the meeting decides i t  is  necessary, or ten percent (10%) o f 
the de lega tes  e n t i t l e d  to be present at any meeting request 
a v o t e  by b a l l o t .  Except  where the c o n s t i t u t i o n  p r o v id e s  
otherwise,  a l l  matters sh a l l  be decided upon by a major i ty  
vo te .

24.6 A l l  e l e c t i o n s  s h a l l  be on a motion duly  seconded and voted 
upon by a show o f  hands, or by b a l l o t ,  where t h i s  
cons t i tu t ion  so requires ,  or the meeting so decides,  or ten 
percent (10%) o f  the de lega tes  e n t i t l e d  to be present at any 
meeting request a vo te  by b a l l o t .  Candidates re ce iv ing  the 
highest  number o f  votes  s h a l l  be dec lared e l ec ted .

24.7 The mover o f  a motion sh a l l  have the r i gh t  to speak for  ten 
(10) minutes except  wi th the pe rmiss ion  o f  the meet ing and 
sha l l  have the r i ght  to  r ep ly  to  debate provided such rep ly  
s h a l l  not be longer than f i v e  (5) minutes.

24.8 A l l  o ther  speakers have the r i g h t  to  speak f o r  f i v e  (5) 
minutes, except with the permission o f  the meeting.

24.9 No subject s h a l l  be debated for  longer than one and one h a l f  
hours p ro v id e d  than any d e l e g a t e  s h a l l  have the r i g h t  t o  
propose an ex tens ion  o f  t ime,  and such mot ion i f  seconded 
s h a l l  be put to the vo te  without debate and s h a l l  not have 
e f f e c t  unless carr ied  by a two th irds  majori ty.

24.10 The Chairperson s h a l l  be e n t i t l e d  t o  make a r u l i n g  on 
matters  o f  procedure.  A r u l i n g  g i v e n  by the Cha irperson 
s h a l l  be f i n a l ,  provided that i t  sh a l l  be in order to move 
and second a mot ion to  o v e r - r u l e  or r e sc ind  a r u l i n g  from 
the Chairperson, and a major i ty  o f  members present s h a l l  be 
s u f f i c i e n t  to carry such motion, provided that there sh a l l  
be no d i s c u s s ion  on any such motion to  o v e r r u l e  or resc ind 
the  C h a i r p e r s o n ' s  r u l i n g  a t  any m e e t in g  o t h e r  than a 
statement  by the mover o f  the motion and a r e p l y  by the 
Chairperson l im i t ed  to  f i v e  (5) minutes in each case.

24.11 At a l l  meetings at which more than f i f t y  (50) de le ga tesa re  
present votes  s h a l l  be counted by scrut ineers  who s h a l l  be 
appo inted by the meeting and who s h a l l  re co rd  the v o t e  and 
report to the Chairperson.
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25. BALLOTS
25.1 Maiimial Ballais

In a d d i t i o n  to  matters  in re spec t  o f  which the taking  o f  a 
b a l l o t  o f  members o f  Onion in general  meetings is  compulsory 
in terms o f  t h i s  C o n s t i tu t i o n ,  a b a l l o t  on any s p e c i f i c  
ques t ion  i n c lu d in g  the r e c a l l  from or re ins ta tement  to 
o f f i c e  o f  any n a t i o n a l  o f f i c e  bea rer  or o f f i c i a l  o f  the 
Union sh a l l  be taken i f  the National Execut ive Committee so 
dec ides .  Furthermore w i th in  t h i r t y  (30) days o f  e i t h e r  a 
Branch b a l l o t  or a p e t i t i o n  o f  not l e s s  than twenty per cent  
(20%) o f  the members o f  the Onion in good stand ing being 
presented to the General Secretary requiring a Onion b a l l o t  
on any issue, such b a l l o t  s h a l l  be held.

25.2 Biaufil) BallfltS
In ad d i t i o n  to  matters  in re spec t  o f  which the taking  o f  a 
b a l l o t  o f  members o f  a Branch in g e n e ra l  meet ings is  
compulsory in terms o f  t h i s  C o n s t i tu t i o n ,  a b a l l o t  on any 
s p e c i f i c  question inc luding the r e c a l l  from or reinstatement 
to  o f f i c e  o f  any branch o f f i c e  bea rer  or o f f i c i a l  o f  the 
Branch sh a l l  be taken i f  the Branch Execut ive Committee so 
dec ides .  Furthermore w i th in  t h i r t y  (30) days o f  e i t h e r  a 
Local  b a l l o t  or a p e t i t i o n  o f  not l e ss  than twenty per cent 
(20%) o f  the members o f  the branch in good standing being 
presented to the Branch Secretary requir ing a Branch b a l l o t  
on any issue, such b a l l o t  sh a l l  be held.

25.3 Lflsal BallfiiS
In addi t ion to those cases in respect o f  which the taking of 
a b a l l o t  o f  the members o f  any l o c a l  o f  the Union is  
compulsory in terms o f  th is  Consti tut ion,  a b a l l o t  upon any 
issue inc luding the r e c a l l  from or reinstatement to o f f i c e  
o f  any o f f i c e - b e a r e r  or o f f i c i a l  o f  the Loca l  or Loca l  
r e p r e s e n t a t i v e  to  the BEC or any member o f  the BEC s h a l l  
a l s o  be taken w i th in  any Loca l  o f  the Union i f  the NEC or 
the BEC o f  the Branch concerned so dec ides .  Furthermore 
w i th in  t h i r t y  (30) days o f  any r e s o l u t i o n  c a r r i e d  by a 
m a j o r i t y  o f  the Shopstewards o f  the Loca l  or a p e t i t i o n  o f  
not  l e s s  than twenty per cen t  (20%) o f  the members o f  a 
L o c a l  in  good s t a n d i n g  b e in g  p r e s e n t e d  t o  the  L o c a l  
S ec r e ta r y  r e q u i r i n g  a Loca l  b a l l o t  on any issue a Loca l  
b a l l o t  sh a l l  be held.

25.4 Eastfiiy Ballcis
A b a l l o t  on any issue inc luding the r e c a l l  or reinstatement 
o f  a shopsteward or r e p r e s e n t a t i v e  on the BEC from the 
establ ishment concerned sh a l l  be taken among the members o f 
the Union in the r e l e v a n t  f a c t o r y  i f  the shopstewards 
committee concerned, the NEC or the r e l e van t  BEC or l o c a l  so 
decides.  Furthermore wi thin th i r t y  (30) days o f  a p e t i t i on  
signed by not l e s s  than ten per cent (10%) o f  the members in 
good standing in the r e l e van t  fa c to ry  requesting a b a l l o t  on 
any i s s u e  b e i n g  p r e s e n t e d  t o  the  C h a i r p e r s o n  o f  the 
Shopstewards Committee or the Local Secretary,  or the branch
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secretary concerned, such b a l l o t  shall be he ld .  The 
Chairperson of the Shopstewards Committee or the Branch 
Secretary shall convene a meeting o f  members in  the  
establishment, as the case may be, for the h o ld in g  o f  such 
ballot.

25.5 Prasfidurg
25.5.1 Ba l lo ts  shal l  be conducted by the fo l l ow ing committees:
25.5.1.1 Nat ional  B a l l o t s :  The National Execut ive Committee
25.5.1.2 Branch B a l l o t s :  the BEC or in the e ven t  o f  the b a l l o t  

b e in g  cond uc ted  in  consequence  e i t h e r  o f  an NEC 
r e s o l u t i o n  or a p e t i t i o n  o f  members presen ted  to  the 
General Secretary,  by the NEC

25.5.1.3 Local  B a l l o t s :  the l o c a l  committee or in the event  o f  
the b a l l o t  being conducted in consequence e i ther  o f  an 
NEC r e s o l u t i o n  or a p e t i t i o n  o f  members pr esen ted to  
the General Secretary,  by the NEC; or in consequence o f  
a BEC re so lu t ion  or a p e t i t i o n  o f  members presented to 
the branch sec retary ,  by the BEC concerned.

25.6.1.4 Factory b a l l o t s :  the r e l e van t  shopstewards committee or 
in  the e v e n t  o f  the  b a l l o t  b e i n g  cond uc ted  in 
consequence o f  a p e t i t i o n  o f  members by the BEC.

25.6.2 Ba l lo ts  shal l  be conducted in the fo l l ow ing manner:

25.6.2.1 Unless  o the rw is e  p ro v id e d  in t h i s  C o n s t i tu t i o n  the 
re l e van t  committee conducting the b a l l o t  sh a l l  cause 
n o t i c e  o f  the b a l l o t  ,to be g i v e n  in w r i t i n g  to  each 
member e n t i t l e d  to vote  at l e a s t  three (3) days in the 
case o f  a Union or Branch b a l l o t  and tw en ty - fou r  (24) 
hours in the case o f  a f a c t o r y  b a l l o t ,  b e f o r e  the 
b a l l o t  is to be taken.

25.6.2.2 Notw ithstand ing the p r o v i s i o n s  o f  c l a u s e  25.6.2.1 no 
b a l l o t  s h a l l  be in va l ida te d  merely by the non-receipt  
o f  such not ice  by any member.

25.6.2.3 The r e l e v a n t  committee conduct ing the b a l l o t  s h a l l  
appo in t  at  l e a s t  two (2) s c r u t in e e r s  from among the 
members o f  the Union, who s h a l l  count the b a l l o t s .  In 
the event  o f  any e l e c t i o n  being conducted by b a l l o t  the 
candidates fo r  such e l e c t i o n  s h a l l  have the r i ght  to be 
present at the counting o f  such b a l l o t .

25.6.2.4 B a l l o t s  s h a l l  be conducted at  the va r i o u s  Branches 
and/or l o c a l  o f f i c e s  o f  the Union or at  such o ther  
conven ien t  p l a c e  as may be s p e c i f i e d  in  the n o t i c e  
r e f e r r e d  to  in 25.6.2.1 above on the da te  or dates  and 
during the hours sp e c i f i ed  in the said notice .

25.6.2.5 Each v o t e r  s h a l l ,  in the presence o f  a s c r u t in e e r  be 
issued with a b a l l o t  paper which he/she s h a l l  thereupon 
comple te ,  f o l d  and d e p o s i t  in a s e a l e d  con ta in e r  
provided fo r  the purpose.
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25.6.2.6 Such b a l l o t  papers s h a l l  not be signed or marked in any 
way apart from the mark required to be made by a member 
in r eco rd ing  h is/her  v o t e .  Papers bear ing  any other  
marks sh a l l  be regarded as s p o i l t .

25.6.2.7 B a l l o t  boxes s h a l l  be inspected by the scrut ineers  and 
sealed in the i r  presence. In the event  o f  an e l e c t i o n  
be ing conducted by b a l l o t ,  cand ida tes  s h a l l  have the 
r i ght  to inspect  such b a l l o t  boxes pr io r  to the b a l l o t  
being taken and sh a l l  a l s o  have the r i gh t  to be present 
when the b a l l o t  boxes are sealed.

25.6.2.8 On comple t i on  o f  the b a l l o t  or as soon as p o s s i b l e  
the rea f t e r ,  the re su l ts  the reo f  sh a l l  be ascertained by 
the scrut ineers  thus appointed and s h a l l  be made known 
t o  the  members c o n c e rn e d  and a l s o  the  r e l e v a n t  
committee conducting the b a l l o t .

25.6.2.9 B a l l o t  papers inc luding s p o i l t  papers sh a l l  be placed 
in a s e a l e d  co n ta in e r  aga in  a f t e r  be ing counted and 
s h a l l  be handed to  the Branch S ec r e ta r y  or ,  in the case 
o f  a Onion b a l l o t ,  the Genera l  S ec r e ta r y  who s h a l l  
reta in the same fo r  not l e s s  than three (3) years.

25.6.2.10 The body r e s p o n s ib l e  f o r  the conduct ing o f  a b a l l o t  
sh a l l  be bound to take act ion according to the dec ision 
o f  a m a j o r i t y  o f  the members v o t i n g  in any b a l l o t ,  
p r ov id ed  that  such committee s h a l l  not be so bound 
where le s s  than t h i r t y  per cent (30%) o f  the members o f  
the Union e n t i t l e d  to vote  have voted.

25.6.2.11 In any e l e c t i o n  conducted by b a l l o t ,  the candidates or 
candidate re ce iv ing  the highest  number o f  votes  sha l l  
be dec lared e l ec ted .

25.6.2.12 While members s h a l l  be e n t i t l e d  to express the ir  view 
fo r  or against  any candidate standing fo r  e l e c t i o n  and 
to  express t h e i r  v i ews  on any o ther  issues  on which any 
b a l l o t  i s  c a l l e d ,  the scrutineer  s h a l l  have the r ight  
and duty to  ensure that no discussion on the merits o f  
any issue r e la t ed  to  the b a l l o t  are discussed with any 
v o t e r  from the t ime he/she i s  g i v e n  h is/he r  b a l l o t  
paper u n t i l  a f t e r  he/she has vo ted  and depos i t ed  
h is/her i  b a l  1 o t  paper in one o f  the a fo rement ioned 
sealed b a l l o t  boxes.

25.7 Ballets st Meetings
Whenever any meeting o f  the Union dec ides  to  take a b a l l o t  
on any question the meeting s h a l l  e l e c t  as many scrut ineers 
as i t  may deem necessary from among the members o f  the Union 
present at such meeting who s h a l l  conduct the b a l l o t  subject 
t o  the p r o v i s i o n s  o f  c l a u s e  25.6.2 which s h a l l  mutatis 
mutandis apply.
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26. FINANCE
26.1 The Funds o f  the Union s h a l l  be made up o f  a l l  monies 

r e c e i v e d  by means o f  s u b s c r ip t i o n s ,  l e v i e s ,  dona t ions ,  
functions and in any other law fu l  manner.

26.2 The Funds o f  the Union sh a l l  be deposi ted in a bank account 
o f  the NEC ( " the  NEC Account" )  de c ided  upon by the NEC .

26.3 The Funds o f  the Union s h a l l  be a p p l i e d  t o  the payment o f  
such expenses,  the a c q u i s i t i o n  o f  such p r o p e r t y  and such 
other purposes as may be decided on or approved by the NEC, 
and subject to the f o l l ow in g :

2 6 . 4  p a ym en ts
26.4.1 Payments sh a l l  require  the p r io r  approval or subsequent 

c o n f i rm a t ion  o f  the N a t i o n a l  E x e c u t i v e  Committee and 
s h a l l  be made by cheque s igned by any two (2) o f  the 
f o l l o w i n g  -  P r e s i d e n t ,  V i c e - P r e s i d e n t ,  G e n e ra l  
S e c r e ta r y  or T r easurer .  Payments may be made in cash 
fo r  pet ty  cash expenses and/or fo r  t r a v e l  expenses. In 
the e v e n t  o f  any one or more s i g n a t o r i e s  be ing unable 
t o  be a s i g n a t o r y  to  a cheque, the NEC may appo int  
o ther  such s i g n a t o r i e s  as i t  deems s u i t a b l e  p r o v id ed  
that a l l  cheques be signed by two (2) persons.

26.4.2 The NEC s h a l l  approve the amount o f  funds f o r  p e t t y  
cash that  may be made a v a i l a b l e  during any one month, 
provided that  the amount o f  pe t ty  cash not exceed R200 
in any month, and s h a l l  determine  the manner in which 
this  money may be spent and should be accounted for .

2 6 . 5  BEAD QEEICP EIUAMCE

The Head O f f i c e  may app ly  the funds b e l o n g in g  to  them to  the 
payment o f  expenses and such o ther  purposes as may be 
determined by the NEC. Such payments s h a l l  be made by 
cheque, and the s ignator ies  o f  the Head O f f i c e  account s h a l l  
be the same as those o f  the NEC account.

2 6 . 6  BBM CB E IM B C E

26.6.1 Branches may app ly  the funds b e l o n g in g  to  them to  the 
payment o f  expenses and such o ther  purposes as may be 
determined by the BEC, s u b j e c t  to  the a p p ro v a l  o f  the 
NEC. Such payment s h a l l  be made by cheque s igned  by 
any two (2) o f  the f o l l o w i n g  -  Cha irpe rson,  V i c e ­
cha i rpe rson ,  S e c r e ta r y  or T r easu re r ,  excep t  when 
payment o f  the amount in ques t i on  may be made from 
petty  cash which s h a l l  be prov ided fo r  mutatis mutandis 
in the manner prescr ibed in sub-clause 26.4.2.

26.6.2 I f  any branch ceases to  e x i s t  as such, i t s  a s s e t s  and 
l i a b i l i t i e s  s h a l l  d e v o l v e  on the Union.
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26.8 General
26.8.1

26.8.2

26.8.3

26.8.4

26.8.5

26.8.6

26.8.7

26.8.8

26.8.8.1

26.8.8.2
26.8.8.3

26.8.8.4

A l l  monies c o l l e c t e d  in the name o f  the Union sh a l l  be 
handed to  a Branch S e c r e ta r y  or Genera l  S ec re ta r y  to 
re ce ip t  wi thin four days o f  c o l l e c t i o n .

Funds r e c e i v e d  by a Branch S e c r e ta r y  or General  
S ec r e ta r y  s h a l l  be d ep os i t ed  in the Union's bank 
account wi thin 7 days o f  rece ipt .

A l l  subscript ion money s h a l l  be deposi ted d i r e c t l y  into 
the NEC account by the General -Secretary.

Statement o f  income and expenditure and the f inanc ia l  
p o s i t i o n  o f  the branch in r e sp ec t  o f  each month s h a l l  
be prepared monthly by each Branch S ec r e ta r y  and 
submitted to  h i s / h e r  Branch E x e c u t i v e  Commit tee .  
S im i l a r  statements  in r e s p e c t  o f  the Head O f f i c e  in 
respect o f  each month s h a l l  be prepared by the General 
Secretary and submitted to  the NOBC, and in respect  o f 
each period o f  three months submitted to the NEC.

Each month the Branch S e c r e ta r y  w i l l  submit a copy o f  
the monthly f i n a n c ia l  statement fo r  that Branch to the 
General Secretary.

A l l  accounts o f  the Union s h a l l  be audited annually by 
a person re g is te red  as an accountant and auditor under 
Sect ion 23 o f  the Pub l i c  Accountant's and Auditors'Act  
No 51 o f  1951, appointed by the NEC in re spec t  o f  the 
consol idated Union account. True copies o f  the various 
audi ted accounts o f  the Union, t o g e th e r  w i th  the 
audi tor 's report  s h a l l  be made a v a i l a b l e  to members o f 
the Union at a l l  o f f i c e s  o f  the Union.

The consol idated audited statement, balance sheet and 
auditors '  report o f  the Union s h a l l  be confirmed by the 
Annual Nat ional  Congress.

The a u d i t o r ' s  r e p o r t  contempla ted in 26.8.6 and 26.8.7 
sh a l l  s ta te  whether the audi tor:
has s a t i s f i e d  h im se l f /he r se l f  o f  the ex istence o f  the 
s e c u r i t i e s  and has examined the books o f  account  and 
records o f  the Union;
is  s a t i s f i e d  that  proper books have been kept;
the au d i t o r  has ob ta ined  a l l  the in fo rm at ion  and
explanation required;
in h is/her  op in ion  i s  s a t i s f i e d  tha t  the statement o f  
income and expenditure and the balance sheet audited by 
him/her have been prope r l y  drawn up so as to exh ib i t  a 
true and corr ec t  r e f l e c t i o n  o f  the state  o f  a f f a i r s  o f 
the Union accord ing  to  the bes t  o f  h i s/her  knowledge 
and according to the explanations g i ven  to him/her and 
as shown by the books o f  the Union or organisations as 
at the date o f  the balance sheet;
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26.8.8.5 in his/her opinion i s  s a t i s f i e d  that  the prov is ions o f  
the C o n s t i tu t i o n  o f  the Onion i n s o f a r  as they r e l a t e d  
to f i nanc ia l  a f f a i r s ,  have been complied with.

26.9 A member who resigns or is  exp e l l ed  from membership sh a l l  
have no c la im  on the funds o f  the Onion or o f  a Branch as 
and from the date on which the res ignat ion  or expulsion 
takes e f f e c t .

27. DISCIPLINE

27.1 Any member or o f f i c i a l  who f a i l s  to  comply w i th  any o f  the 
terms o f  t h i s  C o n s t i tu t i o n  or w i th  any l a w f u l  d e c i s i o n  o f  
the National  Executive Committee or the BEC in terms o f  th i s  
Consitution may be charged by the NEC or the BEC as the case 
may be.

27.2 The NEC or BEC as the case may be s h a l l  a d v i s e  the person 
concerned by not l e ss  than seven (7) day's not ice  in wr i t ing 
o f  the substance o f  the charge and o f  the t ime and p l a c e  o f  
i t s  hearing. Such not ice  may be sent by reg is t e r ed  post to 
the l a s t  known address o f  the person charged or d e l i v e r e d  by 
hand.

27.3 I f  the NEC or BEC as the case may be i s  s a t i s f i e d  tha t  the 
person charged has, though absent, rece ived  the prescr ibed 
n o t i c e ,  or i f  the person charged i s  p r e s en t ,  the Committee 
may proceed to  hear and determine  the charge,  and i f  i t  
f inds the charge proved to i t s  s a t i s f a c t i o n ,  mays

27.3.1 expel  the member from the Onion;
27.3.2 suspend him/her f o r  a d e f i n i t e  p e r i o d  from membership 

o f  the Union;
27.3.3 impose a f i n e  not  exceed ing  f i v e  rand (R5,00) f o r  the 

f i r s t  o f f e n c e ,  and f i f t e e n  rand (R15 ,00 )  f o r  any 
subsequent  o f f e n c e ,  and may suspend a person from 
membership u n t i l  such f in e  i s  paid without pre judice  to 
any r i g h t  o f  a c t i o n  to  r e c o v e r  such monies by c i v i l  
proceedings.

27.4 There s h a l l  be a r i g h t  o f  appeal  from a d e c i s i o n  o f  a BEC to  
the next NEC which s h a l l  have the power to  confirm, vary or 
r e v e r s e  the BEC's d e c i s i o n .  The d e c i s i o n  o f  the NEC s h a l l  
be f i n a l .

27.6 An appeal  s h a l l  be l odged  in w r i t i n g  w i th  the Branch 
S ec r e ta r y  in the c a s e o f  an appea l  from the d e c i s i o n  o f  the 
BEC, or with the General Secretary in the case o f  an appeal 
from the d e c i s i o n  o f  the NEC, w i th in  seven  (7) days o f  
n o t i f i c a t i o n  o f  the dec is i on appealed against ;  prov ided that  
when n o t i f i c a t i o n  o f  the d e c i s i o n  has been conveyed ,  the 
person concerned s h a l l  a l s o  be ad v i s e d  tha t  he/she has a 
r i g h t  o f  appea l  and tha t  n o t i c e  o f  appea l  must be g i v e n  in 
wr i t ing wi thin seven (7) days.

27.7 At the hea r ing o f  the charges,  the NEC or BEC as the case
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may be s h a l l  a f f o rd  the person concerned an opportunity to 
s t a t e  h is/her  case pe rsonna ly  and to  c a l l  w i tnesses  in 
support o f  his/her case.

27.8 Any member o f  a Committee or Branch t ry ing a person charged 
de te rmin ing his/her  appeal  s h a l l  be competent  t o  g i v e  
e v id enc e  in connec t ion  with the charge,  but i f  he/she does 
so he/she s h a l l  not  be e n t i t l e d  to  v o t e  on the matter .

27.9 Upon exp u ls i on  o f  a member, a l l  monies owing to  the Union by 
such member sh a l l  immediately become due and payable.

27.10 A member s h a l l  cease  t o  be e n t i t l e d  t o  the b e n e f i t s  o f  
membership, i n c lu d in g  the r i g h t  t o  v o t e  during any per iod  
whi l e  he/she i s  under suspension in terms o f  th i s  clause o f 
the Const itut ion.

28. DISPUTES, INDUSTRIAL COUNCILS & CONCILIATION BOARDS

28.1 The NEC may r e s o l v e  t o  app ly  f o r  the e s tab l i shm ent  o f  a 
C o n c i l i a t i o n  Board ,  or  t o  r e f e r  any d i s p u t e  t o  the 
a pp rop r ia t e  I n d u s t r i a l  Cou nc i l ,  in  r e sp ec t  o f  any d ispute  
a f f e c t in g  members' in te res t s  at nat iona l ,  branch, l o c a l  or 
f a c t o r y  l e v e l .  I t  may a l s o  r e s o l v e  to  i n i t i a t e  any l e g a l  
proceedings r e l a t in g  to such an app l i ca t ion  or r e f e r r a l .  I t  
may au tho r i s e  any o f  i t s  committee members to  take a l l  
necessary st eps and s ign  a l l  n ecessary  documents in 
c o n n e c t i o n  w i th  such a p p l i c a t i o n ,  r e f e r r a l  or l e g a l  
proceed ings .  A BEC may per fo rm such fu nc t i ons  mu£3±i.g 
mutandis in respect  o f  disputes at branch , l o c a l  or facto ry  
l e v e l .

28.2 The Committee which a p p l i e s  f o r  the es tab l i shment  o f  a 
C o n c i l i a t i o n  Board, or the r e f e r r a l  o f  a d i spu te  to  an 
Indust r ia l  Council s h a l l  e l e c t  r epresen ta t ives  for such a 
board or fo r  any dispute meetings.

28.3 The NEC may r e s o l v e  tha t  the Union s h a l l  become a part y  to 
an Indust r ia l  Council .  In such event  the NEC sh a l l  e l e c t  by 
b a l l o t  the persons to represent  the Union on such Indust r ia l  
Council ,  in accordance with the terms o f  the Const i tution o f 
such Indusr tr ia l  Council .

28.4 Should the Union become party  to an Indust r i a l  Council with 
an area o f  j u r i s d i c t i on  which co - inc ides  with that o f  a BEC 
or BEC's, the NEC s h a l l  a u th o r i s e  the BEC/s concerned to  
e l e c t  by b a l l o t  persons to  rep re s en t  the Union on such 
Industr ia l  Council .

29. INDEMNIFICATION OF OFFICIALS, OFFICEBEARERS AND COMMITTEE
MEMBERS

The o f f i c i a l s ,  o f f i c e -b e a r e r s  and committee members o f  the Union, 
p r o v id e d  that  they have not acted in a manner which would 
cons t i tu te  misconduct, s h a l l  be indemnified by the Union against
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a l l  proceed ings ,  co s t s  and expenses incurred by reason o f  any 
omiss ion,  n e g l i g e n c e  or o ther  ac t  done in per formance o f  t h e i r  
d u t i e s  on b e h a l f  o f  the Union and they s h a l l  not  be p e r s o n a l l y  
l i a b l e  fo r  any o f  the l i a b i l i t i e s  o f  the Union.

30. STATUS OF THE UNION
The Union sh a l l  be a corporate body having perpetual succession 
and l e g a l  e x i s t e n c e  and i t  s h a l l  be e n t i t l e d  t o  sue and be sued 
in i t s  own name.

31. DISSOLUTION

31.1 The Union may be d i s s o l v e d  a t  any t ime by r e s o l u t i o n  or by 
tw o - th i rd s  m a j o r i t y  o f  the NEC i f  f o r  any reason the Union 
i s  unable to  cont inue fu n c t i o n in g  p ro v id e d  tha t  no such 
reso lu t ion  sh a l l  be taken unless a b a l l o t  o f  members o f  the 
Union s h a l l  have been conducted and more than s i x t y  per cent 
(60%) o f  the members in good standing and p a r t i c i p a t i n g  in 
the b a l l o t  so approve.

31.2 I f  a r e s o l u t i o n  f o r  the d i s s o l u t i o n  o f  the Union has been 
passed as provided fo r  in c lause 31.1 above, the f o l l ow in g  
prov is ions sh a l l  apply:

31.2.1 The a v a i l a b l e  members o f  the Union's l a s t  appointed NEC 
s h a l l  a p p o i n t  a l i q u i d a t o r  t o  c a r r y  o u t  t h e  
d i s s o l u t i o n .  The l i q u i d a t o r  s h a l l  not  be a member o f  
the Union and sh a l l  be paid such fees  as may be agreed 
upon between him/her and the aforementioned a v a i l a b l e  
members.

31.2.2 The l i q u i d a t o r  so appo in ted s h a l l  c a l l  upon the l a s t  
o f f i c e -b ea r e r s  and o f f i c i a l s  o f  the Union to d e l i v e r  to 
him/her the Union's books o f  account,  showing the 
Union's a s s e t s  and l i a b i l i t i e s  t o g e t h e r  w i th  the 
r e g i s t e r  o f  members showing f o r  t w e l v e  (12) months 
p r i o r  t o  date  as from which the Union was unab le  to  
cont inue fu n c t i o n in g ,  h e r e i n a f t e r  r e f e r r e d  to  as the 
date  o f  d i s s o l u t i o n ,  the s u b s c r ip t i o n s  pa id by each 
member as at  the date  o f  d i s s o l u t i o n .  The l i q u i d a t o r  
s h a l l  a l s o  c a l l  upon the sa id  o f f i c e - b e a r e r s  and 
o f f i c i a l s  o f  the  Union t o  hand t o  h im/her a l l  
unexpended funds o f  the Union and to d e l i v e r  to him/her 
the Union's assets and the documents necessary in order 
to l i q u id a te  the assets o f  the Union.

31.2.3 The l i q u i d a t o r  s h a l l  take  the necessary s t eps  to  
l i q u i d a t e  the debts  o f  the Union from i t s  unexpended 
funds and any other monies r e a l i s e d  from any assets o f  
the Union.

31.2.4 A f t e r  payment o f  a l l  deb ts  in accordance wi th c l a u s e
31.2.3 above,  the remaining funds, i f  any, s h a l l  be 
d i sposed o f  by a d e c i s i o n  o f  a b a l l o t  o f  the members o f  
the Union who were in  good stand ing as at  the da te  o f  
d i s so lu t i on  in one or more o f  the f o l l o w in g  ways:
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31.2.4.1 By t r a n s f e r  o f  a l l  or p a r t  o f  the asse ts  to  any other  
named Trade Onion or any named o r g a n i s a t i o n  o f  Trade 
Union, or to  be kept  in  t ru s t  u n t i l  such time as 
another Trade Union i s  e s t a b l i s h e d  embracing a l l  or 
p a r t  o f  the area and scope o f  the one d i s s o l v e d  and 
open to a l l  workers in such area and scope i r r e sp e c t i v e  
o f  race, colour and creed.

31.2.4.2 By t r a n s f e r  o f  a l l  the a s s e t s  t o  any e x i s t i n g  
insurance,  p r o v i d e n t  or any b e n e f i t  fund e s t a b l i s h e d  
by, or in the in te res ts  o f  the members o f  the Union.

31.2.4.3 By d is t r ibu t ion  among the members o f  the Union who are 
in good stand ing as at  the date  o f  d i s s o l u t i o n ,  the 
share to be awarded to each member to be in proport ion 
to his/her years o f  membership.

32. AMENDMENTS

Any o f  the p r o v i s i o n s  o f  t h i s  C o n s t i tu t i o n  may be r epea l ed ,  
amended or added to  in any manner by a r e s o l u t i o n  o f  the Na t iona l  
Congress,  p rov id ed  that  at  l e a s t  f o u r t e e n  days '  n o t i c e  s h a l l  
f i r s t  have been g iven to branches.
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