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SOUTH AFRICAN BREWERIES 
what It is and what it does

Forward with SAB National 
Shopstewards Council 

• what we are 
• how we organise



1 Introductio
This booklet is to be used by unions organising 
in South A frican Brew eries subsidiaries. The 
aim  o f  this booklet is to prov ide an under­
standing o f SAB w hich w ill help in working 
out how  to negotiate with a m onopoly o f this 
size.

As such, the booklet is divided into two 
sections.

The first section looks at SAB, who owns 
it, how  it is structured , how profitable  it is, 
w hat it owns, etc. This section sum m arises the 
essential inform ation about the company. We

h a v e  d ra w n  on  a r e p o r t  by  th e  L a b o u r  
Research Service to assist in this section.

The second section deals w ith SAB as an 
o rg a n is a tio n a l  u n it  o p p o se d  to  th e  trad e  
unions. It looks at two key questions:
• H o w  c a n  u n io n s  o rg a n is e  a g a in s t  the  
monopolies?
• W hat are the strengths and w eaknesses o f 
SAB in relation to the trade unions?

In answ ering these questions, we hope this 
book le t w ill assis t in s treng then ing  w orker 
organisation in SAB.
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2 What is  SAB?
The South A frican Brew ery (SA B), now  93 
years old, is a large and extrem ely rich com pa­
ny. It is the fourth largest m anufacturing com ­
pany in the country and has profitable invest­
m en ts  in n e ig h b o u rin g  c o u n tr ie s  such  as 
Zim babw e and Lesotho, as well as elsewhere 
in the world.

SAB is essen tia lly  in terested  w ith  co n ­
sum er goods. T hat is, it m akes and m arkets 
things w hich the public buy and use in their 
da ily  lives. SA B  p ro d u ces m any  d iffe ren t 
things —  ranging from  shoes to hotels. Other 
activities include retailing , beverages, furni­
ture and beer.

SAB is a m onopoly company. This means 
it controls entire m arkets. It has a near total 
m onopoly in beer, being the only beer m anu­
facturer in the country. It ow ns also nearly  
every three, four and five star hotel in the 
country, and con tro ls m ost o f  the furniture 
m anufacturing industry. It m akes alm ost every 
match in South Africa.

B ecause o f  this, SAB is extrem ely prof­
itable. It has increased its profits every year for 
the last 20 years in a ro w .

W hile SAB is a large m onopoly corpora­
tion, it is a sm all part in one o f  the biggest 
business m achines in the world.

The Prem ier Group, a large food company, 
controls 35,5% of all shares in SAB. In other 
words, while Prem ier does not ow n the entire 
company, it owns enough of it to give Prem ier 
control over SAB.

A nother m ajor share o f  SAB is owned by 
SA M utual, the third biggest corpora tion  in 
South Africa. B ut SA M utual does not have 
enough shares to decide on com pany policy. 
Prem ier keeps control over SAB.

S im ilarly , the P rem ier G roup is in turn 
controlled by the A nglo Am erican Corporation 
o f  S outh  A frica . A nglo  is e ffe c tiv e ly  co n ­
tro lled  by one fam ily  —  the  O ppenheim er 
family, w ho also control D e Beers. Anglo and 
De Beers make up one o f  the 20 biggest com ­
panies in the world.

Anglo, Prem ier and SAB control so much

This drawing shows how SAB dividends have 
Increased between 1984 and 1988

that it is alm ost possib le to survive every 
day ju st on the things they produce. Besides 
controlling the w hole w orld ’s diam ond market, 
m uch o f  the w o rld ’s uran ium  and gold and 
m any o ther m inera ls, A nglo  also  has m any 
industrial interests that affect our daily lives. 
For exam ple, i f  we wake up every morning on 
an Edblo m attress bought at Lubners, put on 
shoes from  Select-A -Shoe, dressed in clothes 
from  C uthberts and E dgars, cook  on a coal 
stove, then ea t Iw isa M aize M eal on a table 
m ade out o f Bison Board, hitch a ride to work 
in a Ford Sierra, drive past a Southern Suns 
hotel, read the Sow etan or Star new spaper on 
th e  w ay , th e n  d id  so m e sh o p p in g  a t OK 
B azaars, took  som e headache p ills  m ade at 
Adcock-Ingram s, w ent into the Carlton Centre 
or Highpoint, bought a book at CN A  on paper 
m ade at M ondi, d rank a beer o r a Coke, or 
took m oney from  F irst N ational Bank to pay 
for an in su rance  po licy  a t Sou thern  L ife ... 
TH EN  you will the w hole day have been m ak­
ing the Anglo Am erican em pire richer.

This is a very p rofitable em pire. Anglo, 
under w hich  P rem ie r fa lls , m ade p ro fits  in
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1987 o f  over R1 200-m illion . It has assets 
(factories, m achines, property etc) worth RIO 
650-m illion. De Beers also made profits o f R1 
200-m illion. Prem ier m ade profits o f R 108,7- 
m illion in 1987 with assets o f R2 648-million.

Anglo em ploys hundreds o f thousands of 
people. A nglo A m erican  Industrial C orpora­
tion, for exam ple, em ploys over 200 000 peo­
ple, while Prem ier itself em ploys over 31 000.

O b v io u sly  o n e  fam ily  c a n n o t ru n  the 
w hole em pire. Anglo, Prem ier and even SAB 
are run by m anagers and directors w ho have a 
lot o f  decision-m aking  pow ers, but w ithin a 
fram ew ork laid dow n by their bosses in the

controlling com pany. If, for exam ple, Anglo 
did not like the way M eyer Kahn was running 
SAB then they would intervene. But so long as 
the com panies are m aking  good profits for 
Anglo, the Anglo directors will be happy to let 
the com pany d irecto rs run  th ings their own 
way.

To ensure that they get the m ost out o f 
their directors, Anglo usually give their m an­
agers and directors big shares in the company. 
This is the case with SAB —  all the managers 
and directors have thousands o f shares. So the 
more profit SAB makes, the m ore m oney they 
make.

3 H ow  o ro fitab le

This drawing shows how the price of SAB shares has risen 
over the past three years

A ny  w ay you  lo o k  a t it, SA B  is a 
w ealthy and very profitable com pany:
• Every year for the past 20 years SAB 
has increased its profits.
• Last year its turnover increased by 24 
percent. The am ount o f  goods produced 
w ent up from  R5 7 0 1 -m illion  to  R7 
083-m illion.
• Its profits increased by 36 percent. Its 
profits after it paid tax to the govern­
m ent and interest to the banks went up 
from R 216-m illion to R294-m illion.
• SAB increased in value by 19 per­
cent. Its assets increased from R3 632- 
m illion to R4 328-m illion.
• T h e  am o u n t SA B  p a id  o u t to  the 
shareholders in dividends increased by 
35 percent. W ithout doing anything the 
shareholders got m ore back per share 
than ever before. Each share was paid out 50 
cents —  13 cents m ore than the year before. 
For the executives, for exam ple, this works out 
at nearly  R6 000 per m onth each, tax free! 
Prem ier holds 93 m illion shares and so earned 
R 46,5-m illion in dividends.

SAB em ploys 79 100 workers. From this 
we can work out w hat each w orker produces 
for SAB:

Each w orker produces:
• R89 545 o f  good each year (about R7 500 of

goods each month).
• R3 717 of profit each year (about R310 of 
profit each month).

Productivity per w orker was also up:
• Sales per w orker increased by 15%.
• Profits per w orker increased by 40%.
The directors are m aking a lot o f m oney out of 
this.

T hey  get pa id  a sa la ry  o f  R 7 884 per 
m onth, or R90 000 per year. This is in addition 
to the amount they get from  com pany profits 
—  o f R6 000 per month.
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4 What does SAB own 
and co n tro l?

SAB ru n s and c o n tro ls  m any  su b s id ia rie s  
through w hich it m akes these enorm ous prof­
its. There are five m ain sections:
• Beer
• Beverages
• Retail
• Hotels
• M anufacturing

LJ&seuiM&im
This is the m ost profitable part o f SAB. 

There are breweries in Rosslyn, Isando, Cham- 
dor, Industria , U m bilo , P rospecton , B loem ­
fon tein , P o rt E lizab e th , N ew lands, A lrode, 
B u tte rw o rth , B o p h u th a tsw an a , S w azilan d , 
Maseru, Botswana, KwaZulu. A new brewery 
is being built at Pietersburg. SAB has a large 
share in the Zim babw e N ational Brewing Co. 
There are several depots across the country.

O ver h a lf  o f  S A B ’s profits (56% ) cam e 
from beer. It therefore is the m ost im portant 
part o f SAB. B ecause it is also a monopoly, 
controlling the production o f  all beer in South 
A frica, it is the m ost vulnerab le  to w orker 
action. If profits in this sector are cut through, 
for exam ple, w ork stoppages, then the whole 
o f  the SAB group w ill be affected . O n the 
other hand, so long as SAB m anagem ent can 
keep the SAB w orkers happy, then the SAB 
Group’s profits can be protected. This is one o f 
the reasons why the basic m inim um  is R4,02 
per hour. It is also one reason why SAB wants 
continual production.

Beer division
Results (Rmillionl 1987 1986 %chanoe
Turnover 1 747,2 1 429,5 +14
Taxation 565,2 495,1 +14
Profits 163,3 133,7 +22
Total assets 1 197,2 1 011,1 +18

SAB is planning to increase profits further 
by bu ild in g  a huge brew ery  in  P ie tersburg  
(creating R250-m illion) and by expanding the 
Rosslyn brewery (costing R 150-million).

SAB gives a lot o f m oney in sports spon­
sorships. It claim s this is m oney being spent on 
the community. B ut this is m ainly advertising 
for the com pany, and anyw ay they claim  it 
back from  the governm ent when they pay tax. 
It spends R 14-million per year on advertising, 
and also claim s to spend a lot on social welfare 
and education program m es.

ZJtev&rmes
O ther SAB beverage interests are:

• Amalgamated Beverage Industries, which 
bottles Coke, Schw eppes, Fanta, Sprite and 
Sparletta in seven plants operating in Pretoria, 
W itwatersrand and Durban. This is nearly half 
(43%) of the total soft drink m arket in South 
Africa. SAB owns 70% o f ABI.

ABI
Results (Rmillion) 1987 1986 %.chanfla
Turnover 356,6 303,0 +21
Profits 18,1 15,5 +17
Total assets 219,8 207,8 + 6

A B I m in im u m  pay  is R 3 ,8 2  p er hour, 
which is a lot higher than its com petitors. In 
effect ABI is also a monopoly. This is because 
they  have to tal con tro l ov er the m arkets in 
their area. The o ther ‘com petitors’ m arket the 
sam e products in other areas only, so they do 
not really com pete. The only real com petitor is 
Pepsi, w hich is now  black-ow ned but is run­
ning at a loss. It is one-tw entieth the size of 
ABI.
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• O th e r  bev erag e  in te re sts  include:
M altins and Hops: SAB buys the entire local 
m alting  barley  crop. It has a jo in t share in 
Southern A ssociated M altsters in Caledon and 
A lrode, w here barley is turned in to  m alt. It 
owns SAB H op Farm s in George.
Sorghum  Beer: T raditional B eer Investm ents 
has brew eries in C iskei, G azankulu, Lebow a 
and Venda. W hen the governm ent privatises 
the so rghum  in d u stry  in the  re s t o f  S outh  
Africa, SAB will get involved. W ages here are 
R l,7 9  per hour.
A ppletise r P u re  F ru it Ju ice: SAB ow ns the 
w hole o f  APFJ, w hich also owns part o f  Ceres 
F ru it Ju ic es . S ales  a re  g ro w in g  in sid e  the 
country. But a plan to export apple ju ice to the 
rest o f  the w orld has been stopped by sanc­
tions.
Cape W ine and Distillers: SAB owns 30% of 
CW D. It reported better profits.

OK

Results (Rmillion)
Sales 
Profits 
Total assets

1987 1986
2 3 64 ,5  2  041,9 

15,1 12,3
823 ,7  716,5

Sales per worker: R101 483 
Profits per worker: R640

%change
+16
+23

+15

T he m in im um  w age a t O K  B azaars is 
R400 per m onth, or about R2,22 per hour.

Amalgamated Retail
SAB owns 69 percent o f Amrel, which is one 
o f  S outh  A fric a ’s la rg est d iv e rsif ied  re ta il 
groups selling consum er durables and semi- 
d u ra b le s . A m re l m a in ly  s e l ls  f u rn itu re , 
footwear, clothing and selected consum er ser­
vices.

A m rel has 944  sto res and 399 serv ice 
depots, and em ploys 9 611 workers

Results for other beverages

(Rmillion) 1987 1986 %change
Profits 2 5 ,2  16 ,8  +50

Total assets 184,7  274,5

3JBMM
T h e re  a re  th re e  m a in  re ta i l  g ro u p s : O K  
B a zaars , E d g a rs  S to res and  A m alg am ated  
Retail (Amrel).

OK Bazaars
SAB ow ns 70 percen t o f O K , w hich is the 
biggest chain o f  retail stores in South Africa. 
O K  aim s m ain ly  a t the  lo w er and m idd le  
incom e custom ers, w ho are m ainly black. It 
has 164 conventional stores, 26 furniture out­
lets, 7 hyperam as, 2 service stations and six 
hou se  and  hom e un its . T h e re  are  23 595 
w orkers at OK.

D e s p ite  th e  te n -w e e k  s tr ik e  fro m  
D ecem ber 1986 to February 1987, OK profits 
w ent up last year.

Amrel
Results (Rmillion) 1987 1986 %chanqe
Sales 627,1 518,2 +21
Profits 14,0 -1,0
Total assets 373,5 314,0
Sales per worker: R65 248 

Profits per worker: R1 456

The im provem ent in A m rel perform ance 
was achieved m ainly by the furniture division. 
The furniture d iv ision  im proved its turnover 
by 24 percent in 1987, and increased its profits 
by 190%. It now controls 11 percent o f South 
A frica’s furniture market.

T h e  fo o tw ear d iv is io n  m ad e  a lo ss in
1987, but w as expected  to  turn  a p rofit in
1988.

T he c lo th in g  d iv isio n  m ade a profit in 
1987 after m aking a loss in 1986.

The consum er service division increased 
its tu rnover by 16 percen t in 1987. But its 
p ro fits  in c re a se d  by 43 p e rc e n t becau se , 
among other things, o f  higher work productivi­
ty.

Edgars Stores Limited
SAB owns 61 percent o f Edgars. E ld a rs  has 
343 stores retailing clothing, footwear, acces­
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sories and household textiles. It has three main 
stores:
• Jet, which em ploys 1 374 people in 78 stores 
(1986)
• Edgars, which em ploys 5 167 people in 166 
stores (1986)
• Sales House, w hich em ploys 1 274 people in 
99 stores (1986).

Edgars
Results (Rmillionl 1987 1986 %chanae
Sales 929,7 735,1 +26
Profits 40,8 18,3 +123
Total assets 502,4 395,3 +27
Sales per worker: R118 963 

Profits per worker: R5 220

4, Hotels
SA B  ow n s 68 p e rc e n t o f  S o u th e rn  S uns 
Holdings, which is South A frica’s largest hotel 
g ro u p . 52 h o te ls  o ffe r  10 300 ro o m s. It 
employs 8 815 people. The four and five star 
hotels are under Southern Suns, w hile three 
star hotels are m ainly under Holiday Inns.

Southern Sun H oldings also has a 20% 
interest in Sun International, 50% in Southern 
Sun tim esharing and 50% in the TFC travel 
group, w hich m ade a bad loss.

Sun
Results (Rmillion) 1987 1986 %chanqe
Turnover 272,5 233,4 +17
Profits 1,9 3,1 -39
Total assets 524,9 459,0 +14

Sales per worker: R30 913 
Profits per worker: R216

Alm ost all pans o f  the com pany made a 
loss in 1987. The only reason the com pany 
showed a profit was because o f  its investm ents 
in Sol K erzn er’s Sun In ternational. B ut the 
chairm an expects ‘a m odest im provem ent in 
profitability’.

From  April 1988 the m inim um  wage was 
R 350 per m onth, rising to R 500 in October. 
This is about R 2,77 per hour.

5. Manufacture
SAB has three m ain  m anufacturing  com pa­
n ies: A sso c ia ted  F u rn itu re  C o m pan ies , SA 
Footw ear and Lion M atch.

Associated Furniture Companies (Afcol) 
SA B  o w n s 65%  o f  A s so c ia te d  F u rn itu re  
Com panies, the biggest furniture m anufactur­
ers in South Africa.

It has 26 furniture m anufacturing com pa­
nies under Afcol, with depots and showrooms 
all over the country. It em ploys 8 361 people.

Afcol
Results (Rmillion) 1987 1986 %chanae
Turnover 388,5 309,4 +26
Profits 23,8 11,1 +113

Total assets 314,0 290,9 +8
Sales per worker: R46 466

Profits per worker:: R2 847

SA Footwear
SAB owns SA Footw ear 100 percent. It has 
seven shoe factories and one wholesaler.

It m akes shoes m ainly for the low er and 
m iddle incom e group, and controls about 13 
percent o f the total shoe market.

P ro fits  in c rease d  from  R 0 ,4 -m illio n  in 
1986 to R3,9-m illion in 1987.

Lion Match
This is alm ost a total m onopoly on match pro­
duction.

It owns Interpak, a printing and packaging 
com pany, W ilkinson Sword and an electrical 
appliance division.

It em ploys 2 100 people.
Lion Match
Results (Rmillion) 1987 1986 %chanqe
Turnover 179,2 147,3 +21,7

Profits 9,2 8,7 +5

Turnover per worker: R85 333 
Profits per worker: R4 381
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5 SAB and  in d u s tr ia l

SAB claim s that it aim s ‘to strive to reinforce 
the  p rin c ip le s  o f  en lig h ten ed  and hum ane 
em ploym ent practices; elim ination o f discrim i­
nation and fostering training and developm ent 
skills; recognising the em ployees’ inalienable 
right to organise them selves and to negotiate 
their conditions o f  em ploym ent” .

The chairm an o f  SAB, M eyer Kahn, says 
in the com pany’s annual report that SAB deals 
w ith industria l re la tions ‘in a decen tralised  
fashion, each operation assum ing responsibili­
ty for its own affairs and consonant w ith its 
ow n c ircu m stan ces’. But, he says, the sub ­
sidiaries m ust all follow group policy in this.

T here  are  tw o  m ain  issu es here. F irs t, 
SAB c la im s an ‘e n lig h te n e d ’ em p lo y m en t 
p rac tice , w h ich  is not necessarily  the case. 
Second, it w ill bargain with unions, but only in 
the w ay it chooses. It chooses to do so at a 
decentralised  level because then it does not 
have to set ‘group policy’ on issues like m ini­
m um  wages. SAB prefers decentralised nego­
tiations.

SAB says industrial re lations have been 
d e te rio ra tin g . It b lam es th is on the ‘c lo ser

w orking relationsh ip  betw een certain  group­
ings o f  organised labour and various com m uni­
ty bodies’. It says: ‘The absence o f appropriate 
channels o f political expression has undoubt­
edly been an im portant factor in the politicisa­
tion o f  the trade union m ovem ent. This has 
created enorm ous problem s for m anagem ent.’

‘Some o f  the protracted strikes exhibited a 
degree o f violence and accom panying radical 
support strategies w hich cannot be condoned.

‘T he o rd in ary  w orker ga ins little  after 
extensive labour action and the em ployer suf­
fers u nw arran ted  d isru p tio n . O ne can only 
hope that a m ore rational attitude will prevail 
on all sides.’

In o ther w ords, the ‘rad ica l’ actions like 
consum er boycotts and solidarity strikes and 
blackings really  hurt during  the OK Bazaars 
and SAB strikes. But SAB m anagem ent do not 
see these as ‘le g itim a te ’ stra teg ies and the 
grievances involved as real. Rather, they are 
the product o f ‘com m unity influence’ and the 
expression of frustration at the ‘lack o f politi­
cal channels’.
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6 Organising against the 
SAB m on o m lX

This brings us to the question o f  how vulnera­
ble the SAB monopoly is to trade unions. We 
need to study SAB a little differently to answer 
this question. We need to look at SAB as an 
organisation.

The SAB organisation is interested in two 
main things —  organising for its own wealth 
and organising for its own pow er and control.

In relation  to its w ealth , SAB w ants to 
make as m uch profit as it can. It wants to save 
money, and sell as many products as possible 
for the largest return, while paying as little in 
taxes as it can.

To do this, it needs pow er and control —  
power over the lives o f  the w orkers and power 
against its com petitors; control over its sub­
sidiaries, over the w orkers w ho work in them, 
and control the m arkets. These, in short, are 
the aim s of SAB.

The function o f  the m anagers and d irec­
tors is to achieve these aims. W hen SAB m an­
agem ent sit dow n at a board m eeting to d is­
cuss com pany  policy , they  co n sid er S A B ’s 
strengths and w eaknesses, its long term plans 
and short term needs. They w ork out ways to 
strengthen their organisation, w hile disorganis­
ing or weakening that o f the opposition, be the 
opposition another com pany or a trade union.

They do this in the sam e way that w e look 
at our trade unions and the tasks facing them 
in the long term (to bring dow n apartheid and 
redistribute the wealth o f  South Africa) and in 
the short term (to w in higher w ages and end 
the Emergency).

The SAB m anagem ent treat SAB as their 
organisation, not as the organisation o f  SAB 
w orkers. T heir long-term  aim  is to increase 
SAB profits and build a bigger SAB. They will 
use alm ost any m eans to realise this aim  —  
including increasing the exploitation o f w ork­
ers and putting their com petitors out o f busi­
ness.

In organising against SAB m anagem ent, 
w orker goals m ust be clear:

• Are w orkers aim ing to take control and 
ow nership o f the com pany away from the pre­
sent owners?

• Are w orkers also aim ing to m ake SAB a 
p ro fita b le  com p an y , b u t one  w h ich  re d is ­
tributes the profits o f  the w orkers rather than 
the O ppenheim er fam ily and the directors?

One thing is clear —  that the aim s of the 
w orkers (to increase w ages and increase their 
share o f the profits and control o f the com pa­
ny) are opposed to those o f  the ow ners (to 
keep total control o f profits and increase the 
exploitation level o f workers).

G iven these opposed interests, how then 
can w orkers take on the central control o f the 
g ian t m onopoly? F irst, by s tudy ing  closely  
their aim s o f  the m anagers, th e ir strategies, 
and the w ay th ey  o rg an ise . T h is w ill then 
reveal SA B ’s strong and w eak points, which 
will in turn point to organising strategies.

In the 1987 annual report, the chairm an of 
SAB says the m ost im portant aim of the com ­
pany is to continue increasing profits.

The ‘basic business philosophy,’ he says, 
‘is to im prove both the shareholders’ income 
flow and the value o f  their investm ent in a sus­
tainable and socially acceptable m anner’.

The objective in this regard is to ‘seek to 
achieve ^ .g row th  rate in dividends and share 
price which over tim e betters that achieved by 
com parable industries.’ It aim s to distribute at 
least 45%  o f  all profits to shareholders every 
year.

As a m onopoly, SAB has many strengths. 
For exam ple, during a strike by brewery work­
ers it can keep sales going by drawing on beer 
p roduced  in Z im b ab w e by one o f its  su b ­
sidiaries. A s a m onopoly it can control prices, 
because there is no com petition to offer cheap­
e r  p roducts. As a m onopoly  it can  contro l



m oney spent on advertising. It can keep costs 
dow n to  a m inim um . It can  p reven t, by its 
sheer size and power, any new attem pts to pro­
duce the same product.

As a m onopoly it also has a lot o f power 
in relation to the governm ent. It can pressure 
the governm ent into, for exam ple, privatising 
the sorghum  beer industry or developing a new 
econom ic policy that would help in the sale o f 
alcohol.

But, w ith all these strengths, these very 
sam e points reveal weaknesses.

F irst, SAB is in the consum er business. 
T his m eans that the ord inary  person  in the 
street, while depending on SAB for its prod­
ucts, w ill be able to take action against SAB. If 
the consum ers are organised, then SAB can be 
hurt. T h is is un like , for exam ple, a m ining 
company, w here the consum ers o f  coal or gold 
are o th er cap ita lis ts  ra th er than w orkers or 
their dependents. So SAB is vulnerable to 
consumer action.

Second, as w as show n by SAB strikers, 
when a monopoly is well organised, produc­
tion can be brought to a total halt. An entire 
country  is w ithou t beer, for exam ple, w hen 
beer production in SAB is shut down. This is 
unlike other goods w here alternative supplies 
are available from a competitor. The resulting 
consum er pressure could be bad for SAB.

In other areas, for exam ple OK Bazaars, 
SAB is still vulnerable to consum er pressure. 
So m uch is spent on trying to attract custom ers 
to shop a t O K  or E dgars o r to buy certain  
shoes that any adverse publicity is scary for 
the m anagers. T hey are alm ost as scared o f 
getting a bad nam e and a consum er boycott as 
they are o f a strike. This is because people will 
simply leave O K  Bazaars for Checkers or Pick 
’n Pay and alw ays associate OK with bad feel­
ings. This is the case with any part o f  SAB that 
aim s at w hat they call the ‘low er or m iddle 
incom e m arket’.

O ther parts o f  SAB, however, are aim ed at 
a m ore upper m iddle o r upper class m arket. 
These people usually  do not support w orker 
a c tio n  o r  fee l g r ie v a n c e s  th e  w ay  lo w e r  
incom e people do. Such a m arket is the hotel

operations. H oliday Inns and Southern Suns 
cater for m ore w ealthy people,. So the same 
reliance on custom er action  w ould not hurt 
SAB. There they are still worried about their 
image, but in the eyes o f their customers who 
a re  p a r t o f  the  e lite  se c to rs  o f  the  South 
African population. But if  those customers got 
bad service as the result o f  a strike or a go- 
slow, or other types o f action, then SAB would 
worry.

SAB gets around these problem s to a cer­
tain extent by keeping all its operating parts 
separate. W hile the liquor trade depends on the 
hotel trade (and the other way around), SAB 
runs them as separate parts. The same applies 
to the m anufacture o f shoes and the running of 
the retail section. SAB aims to separate these 
out for many reasons. One o f  the effects, how ­
ever, is that if  there is a dispute in the beer 
division, it does not affect any other division. 
Also, while R4,03 can be paid in one division, 
another division can pay R l,8 0 .

This helps SAB to keep workers divided 
and weaker; and also helps its custom er image, 
w hich is so im portant. It appears to the cus­
to m er th a t th e re  is  s ti l l  are  ‘free  c h o ic e ’ 
betw een d ifferen t products, w hile in reality 
they are all from the sam e place.

Finally, as a m onopoly SAB is scared of 
the progressive m ovem ent. O ne o f  the com ­
m on accepted political dem ands being made is 
for the redistribution o f  the w ealth o f South 
Africa.

In the F reed o m  C h arte r and elsew here  
there is a dem and to ‘nationalise the banks, 
mines and m onopolies” . As a monopoly SAB 
is d e f in ite ly  a p o te n tia l ta rg e t, som eth ing  
w hich worries the SAB m anagers and owners. 
As such, they will oppose any progressive pol­
itics, while pretending to be enlightened. Also, 
they will support the governm ent while claim ­
ing in their annual report to be ‘non-political’. 
For exam ple, at least one o f  their directors, 
M ike  R o sh o lt, is  on the S ta te  PresT deqt’s 
Econom ic Advisory Council. Others do advise 
the governm ent and may at times sit on gov­
ernm ent com m issions and councils.
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7 Conclusion
SAB is a very pow erful monopoly. It makes 
large profits and can afford large wage increas­
es. W hile being a strong organisation it has 
several weak points for unions to consider:

1. It depends on consum ers for its su r­
vival. M ost o f  its consum ers are in the lower 
and m id d le  in co m e  g ro u p s , and  m o st are  
black. This m akes it vulnerable to consum er 
boycotts and bad publicity.

2. Some products —  such as beer, m atch­
es, cooldrinks in some parts o f the country —  
controlled by the SAB monopoly can be shut 
down entirely by a strike.

3. SAB only wants decentralised negotia­
tions with the unions. If  central negotiations 
took place som e o f SA B ’s subsidiaries would 
have to increase w ages and give better w ork­
ing conditions immediately. This would harm

profits.
4. SAB badly wants to keep its record of 

unbroken profit increases up. This will please 
its Anglo m asters and other shareholders, and 
is w o rth  a lo t  o f  p r e s t ig e  on th e  S to ck  
Exchange.

5. SA B has ex ten s iv e  o v ersea s in v es t­
ments. Because o f  this it is vulnerable to sanc­
tions m oves w hich could stop SAB m oney and 
products going overseas, such as happened 
with Appletiser.

6. SAB also has interests in very com peti­
tive parts o f  the m arket (such as OK Bazaars). 
SAB thus is weak in relation to its com petitors 
w hen there is industrial o r consum er action 
against it. M arket share is very im portant and 
anything that affects it will be seriously con­
sidered.
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