VICE-CHANCELLOR'S REPORT TO CONVOCATION
RHODES UNION, THURSDAY AUGUST 21, 1986

In a recent survey of British universities, two
e phadited
independent accountants —recorded their
Qu Jj Cous : C’QV(L 6[ ”'Té‘vtd
deteriorating financial situations, ; some -beingwee

nearly insolvent. Although certain institutions

had overstated their difficulties, it appeared to
o ic; wX
the investigators that the powerless state of many
. ;::».}2 ¢
was real-—and-was ak%ause for concern.

Many universities in the Republic are also feeling

the pinch.
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The State 1is demonstrating a reducing ability to

provide the full subsidies which the new formula tﬁﬁGQVQZf

allows—for and which-should-be —quite —adequate.
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Howewer, we are—faced with the unnerving position

futte well inte He earment hudje€ ool
of - H subsidy cuts, . Fortunately Rhodes i@
in @ Vél'ctfive‘jf m(’f"vad hosdiin décawe of @ /36‘/12.‘/ ‘?ﬁ fia anceal

has—been—ableto-survive-up-to-now, +s—cannot
Cen thpvation, bk fubue fuosheck aie dkinctly Heok
be -relied-on-to-continue.
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The University will have to -eliminate costs
Aw& n Lueh G W{t\dy wau 6o \j‘amc( ﬁ;gcam«(t‘ he

wherever possible  se—as—to avoid »=é=;;;%aa;L114“@£’b”‘%

academic standards.
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It 1is essential if we are to do our job properly

that the standard of our teaching equipment,

buildings and other facilities must be maintained. .
Tw @vdey +0 makl veéaioqw able Avovikiéw 74»/ Toi ke Onivisely
Qur_staff billalone—isR20-million a year and-the .
Counel haa wWilk wzi«cl}ﬁfwcce‘wuqv&e{ to” a ~eduekrow iw veal
w  University-€ouncil has asken this to-be-cut—by , |
+ex wia clﬁ e,  Calaviia J.lbl(jfb) whith, weoalf ted- olhéswul @b Gev b an

10-percent—inreal—terms unsabai nably gk prvopavhen o 560
1;1/ & e udbuid .
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 Perhaps the Library is;most seriously gffected, Voot
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If the 1985 purchases are compared with the
previous year's, there was a 12.7 percent drop in
the number of books taken into the Library (from
5325 to 4648) and a rather frightening 22 percent
drop in the numbef of journal titles bought (2567
in 1984 to 2000 in 1985).



D - o

In spite of the recent removal of the 10 pe?cent
import surcharge on books, the weak rand and the
imposition of general sales tax on purchases
present a bleak outlook for university libraries.
On the brighter side the University Foundation
continues to enjoy the wise direction of eminent
businessmen and can now claim a portfolio market
value in excess of R16 million. This investment
provides a very important injection into our own
income. So, too, does the interest earned on the
investment of our own reserveg)which has amounted %@“°“dm£

o R1.5 millions a year in the recent past.
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The state of emergency has gffected the University,

to the extent that six students and six members of
the wider university community, including staff and
their families, have been detained. The effect on
a small academic department of the sudden loss of a
specialist responsible for a particular section of
curriculum can be most disruptive and with our
limited resources, it is not always easy to fill
unexpected, gaps /6

il pulf=tme SEaLnpy
Thﬁt:ﬂﬁii@PSFty hag recelved perm1551on

~§) to continue their studles while
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in detention.
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Fo———some—extent —this—ameliorates—the —personal
tragedy~—of ~certain—students _whose__ presence
represents—a -considerable-economic_sacrifice—by
themselves a”B\LheTkeﬁamilles It remains the

e ‘3“’5"”( Mq(‘b&j O(Z ommumﬁ

view of <4h#s, Universityj “that bannings and
detentions without trial do not serve the long term

interests of the country.

The rather gloomy picture I have presented so far
RS Lmﬂ?\wh%(rif.é(@ o L&w(ex Lﬂ“"f? “ée‘i‘”‘

is eatzaf our
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control. To balance 1tkgngﬁe other han I have

much to report on the positive side.
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pe#féps “the development that will eventually ;hng
the most visual impact is the acceptancézfg;“c{%é
Singleton Plan, a landscape masterplan for the
whole University estateodglgh was éégiéﬁggé by a
Johannesburg landscape architect, Mr Gareth
Singleton. It establishes clear priorities and a
practical timescale of about 15 years in which to
implement it. It seeks to improve the 1links
between the central <core of academic and

residential buildings and the various satellite

dareas.
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Among the stated objectives of the plan are the

development of a strong greenbelt which will also
give the estate "an edge".

One of the first fruits of the Plan was the
faicaaq ,w f:cu,t %H'L hbm,cj

landscape development of E#b#&¥y=§qaape and its
environs thchfwasfpeadyff0r‘1hewQ%f;efal//openfﬁg/dwiﬂ“ﬁ
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quadrangles—inMay. Libpapy—SqaaFe has now become

a real focal point for the academic life of the
University and the intention is to develop the
Rhodes Union/Great Hall area as the social focal

point.
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Other objectives of the landscape masterplan are to
fe dostwian Evcalebidn

encourage feet—traffic amd to discourage through
VL traffic on thélﬁ%ggg and, by providing more parking
spaces, to reduce on-street andiﬁnformafiparking.
One-must-realise-that~in anareainhabited -largely
51\Abyf\stadéntS/"rnfermalwparkingﬁ/ainnﬂfVﬂgrfaxwgreat
deab_of \ingenuityy I wenldiadd that The full
report 1is very technical and includes phrases such
as "standardising street furniture ahd signage and

reducing visual clutter". It seems to open up a

whole new world for linguists.
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The area—now~bedng.developed is the garden in front

of John Kotzé House.
Freopening~of -fthe new buildings for English,

WA e &7‘/4 € %1l
Geography, Geology and Librarianship N&%—p@#ﬁ@ﬂ%¥¥=

er-bibvary.Square-by the Chancellor, Dr Mackenzie,
cﬁ\maeﬁhisﬁ‘e

on a real Grahamstown evening in May with the wind

adding a certain drama to the occasion. It was an

important moment, marking the 1linking of the

Library to the quadrangles and, in a sense, the

final completion of what many generations of

Rhodians have known as the unfinished symphony of

the quads.
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The final cost of the four buildings, inclhding

professional fees, site walls and landscaping, was
R4.2 million.

Although many thought this would be the last major
building development in our present economic
climate, members will have been pleased to learn of
the generosity of The Chairman's Fund Educational
Trust, acting on the recommendation of the Anglo
American and'De Beers Chairman's Fund committee,
which has donated R760 000 towards a new residence
to be known as De Beers. To ensure there will be
no delays, the Fund has also decided to lend a

similar amount as bridging finance.
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Tenders are being called for shortly and it 1is
Fehvueiy
intended to open the building in,1988. It will be
similar to Gold Fields House, with rooms for about
80 male students.
The fire in Graham House at the end of May has
Vehah‘taéww w duwe ¢tael
demanded urgent attention and
in ke \ﬂew neex {éwewt Leoliove,
Lasi::ueek should be complete,wlf'géﬁc students
return in February next year.
in /\"'C;\QA‘M
Two other construction works whder—way are the
upgrading of Jan Smuts and John Kotze house;) which
should be completed before swot week at the end of

November.
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Also under construction are a new tennis pavilion

and extensions to the Great Hall, where the
verandah is being enclosed and roofed. This will
provide space for another 134 people writing
examinations, or a probably untold number sitting-
out at dances - but not at the same time, of
course.

On census day in June, there were 3636 students
registered at Rhodes; an increase of 95 over June
1985. The figure'includes 263 students in East

London and 3373 in Grahamstown. This reflects

steady growth, of - 9,7 7
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Perhaps of more interest was the dramatic rise 1in

the number of degrees, diplomas and certificates
awarded at this year's graduation ceremonies. . B¥«

& an\/aﬁparen%\statist%cai/vagany;Ehe 1985 record of
846 awards jumped by almost 9 percent to 920. It
cannot be long before the figure passes the 1000
mark.

~—0wing to the growing number of East London students
-being-presented for-awards, —it has,beenmdecided to

G n in f’u/cﬂwvu[,/ ﬂé’\"j I{f 37
)~ -have @ graduation_ceremony in that city a@ PR T



¥~ This—will-be—a-major-develepment and 111ustrates
7 ‘/
~the _soundness of our early work there. Wzg?he lgggi/
g £
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board of the —East London D1v151onA is actively

preparing a strategic study to explore how best it
can complement the University in Grahamstown.
There are now eight full-time academic staff and
three full-time administrative staff, including the
new Dean of Studies, Mr,ézgmgﬁftner, who took wup
his appointment in Fébruary.

At the beginning of this year the Schools' Liaison
Officer conducted a survey among new Grahamstown

students and compared this with a similar survey

conducted in 1979.

¢ ‘f/’/vd‘ A
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While our student population has maintained an East
Cape base of one third, the biggest change has been
the drop'of new students from Zimbabwe from nearly
20 percent in 1979 to 7.5 percent this year. This
is also reflected by a drop in other foreign
students where the percentage has fallen from 5 to
less than two percent.
The 1increasing independence of youth is reflected
in a 15 percent increase.é?sﬁszese new students

claiming to have made the decision to come to

Rhodes by themselves.



- 18 -
"¥he\ﬁcurrent ’f”gure of 58 “percent did, —however,

wluencesmmm Nearly 11 percent

admit - to certaln:'
had parents who were 0ld Rhodians, 42 percent had
friends who had been to Rhodes and nearly 74
percent knew other people who had enjoyed being at
Rhodes. Other strong influences, varying from 60
percent to 75 percent, were that students lived in
residence and that Rhodes and Grahamstown were
small. Those coming here because we were the only
institution offering a particular course has fallen

from 40 percent in 1979 to 27.4 percent this year.
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In the middle of last year the University decided
PLATO

to purchase the Plato system and to set up the

Computer- based Education Unit. There is now an -e~h'y°
network of terminals spreading acrosgNthe Eastern
Cape, besed-en—Rhodes.  There are 1d§%erminals in
Port Elizabeth, three 1in East London and two in
Bisho - our first international connection.
Perhaps we shall hear something of those from our

o ddiase &
visiting speaker, Mr Richard Todd, when he speaks

later.

Al A
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The University's interest in PLATO continues to
grow and is probably best reflected in the -grewth Iheveew
x‘ﬂé&&.di to Lcmufi’. conbreifecl
of -average student use=e£—%eea1 lessons from 4
percent in 1984 to 30 percent this year. Not only
are more students using the system but several
Rhodes staff are busy designing their own lessons,
including academics from Social Work, Pharmacy, Law

‘English, Psychology and Latin.
I am pleased report///;oo that E/e/ Computer-
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I should also like to draw the attention of

Convocation to the University's improving sporting
record. Although UPE won the annual intervarsity
contest earlier this month, it was pleasing to note
that until the major sports of hockey, soccer and
rugby were contested, Rhodes was leading by 31

while
points to UPE's 25. Atthough UPE took all the

tHhele

X_ points from the=three major sports, the Rhodes 1st

XV acquitted itself very well in the final event of
the day, holding their opponents to 12- all, well
into the second half, before finally 1losing the

very well contested match.
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Our teams have an improved record in the South
African intervarsity events and we can currently heoadl”
field three Springboks, in‘Shooting, Spearfishing

None o 703 M“"ﬁ*‘ubé o be e holdi o ne
and men's hockey. I-do-not-think these men holdany
of our first 20 sports bursaries but perhaps the
bursaries are helping to improve our playing

standards.

Jkooking~_to_the_future, ~fhose with an interest in
. . . he  eagely aWeding
the sea and its denizens will »

Hv;val évuL_‘

excitement—as—next.manth sees thexpublication of

Smiths' Sea Fishes. I should 1like to draw

attention to the apostrophe now following the

final S in Smiths'. - T o |
D Aul whkeTw oY T ek
— i ij \' M"(Cii M& ‘V\?li {k' Ii: l(:’é)/h\i l_t k h g Z /‘ u ; é‘ /m
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Our teams have an improved record in the South
African intervarsity events and we can currently
field three Springboks, Ian Dore for shooting, Mark
Griffiths for spearfishing and Gary Hardman for
men's hockey. Ros Heath was chosen for the South
African ladies B hockey side and Ryan Baskir,
captained the SA Universities Karate team and just
missed selection for the Springboks. Three of
these people hold bursaries under the new sports

bursaries scheme introduced this year.



The Springboks are Rhodes's first since Louis Ardé
captained the South African soccer side in 1982.

Looking to the future, those with an interest in
the sea and 1its denizens will do so with some
excitement as next month sees the publication of

Smiths' Sea Fishes. I should like to draw

attention to the apostrophe now following the

final S in Smiths'.
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It is of course a tribute to one of our most

illustrious members of Convocation, Emeritus
Professor Margaret Smith, whose continuation of her
famous husband's work hgg;égggigzééiggfg;ing credit
to her alma mater. Those who have worked with
her, particularly Dr Heemstra, her co-editor, and
Professor Bruton, her successor as Director of the
Institute of Ichthyology, have been joined by over
70 other authors from 15 countries, making the book

the most important collaborative research

publication ever produced in South Africa.



We <chat have te Ve~ wufe 1he (‘44“'4/ C(/<>a4rf) Crade

Tudpe Mullint wkles (o “’l“ i, ol T wmacd aet cbesd
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I must end on a note of some sadness. This is the
last meeting that will be attended byxtWo senior
officers of the University. The V1ce Pr1nc1pa1
Professor J W Brommert, retvres at the end of
September after nine years at Rhodes

Convocation's Secretary,@ﬁd the second member of my
administrative triumgrhgte »the Registrasr, Mr J 0O
M Wilkinson will }eéze at the end of August.
Although there Wfll he/ether occasions when we take
formal farewell of/them I should like to draw this

- company' attentlon to their considerable

contr bution/‘to the running of what 1is steadily

becdoming g/more and more complex organization.
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