
FROM : 

RHODES UNI VERSITY 

INTERNAL MEMO 

The Assi s t ant Regi strar 
(S t affing) 

TO : 

The Vice-Chancellor 

Mr . Mabongo and I have prepared . s ome notes of points which you may 

wish to i nclude ln your address to the workers on Honday, 29th 

November 1976 . 

an l n erpreter to be avai l able on Honday I am arranging for · t 

afternoon . 

23/11/76. 
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NOTES OF POINTS FOR CONSIDERATION BY THE VICE- CHANCELLOR FOR 
INCLUSION IN HIS ADDRESS TO THE BLACK WORKERS ON 29/11/76 

1) Mr . Mills who is a very experienced administrator has been appoint ed as 

Business Manager . He will be responsible to t he Vice- Chancellor for the 

administration of the Estate and Buildings Section and t he business 

activities of t he Universi t y e.g . the hos tels , t he Rhodes Uni on , gr ounds , 

maintenance, engineering and electrical, cleaning, l~undry, etc . 
-r::o ,.... .. J.~I{.. -t q,...,..,) GVJ w~ a f. -R..f..-t-41/2; 

2) Mr . Mabongo who has had extensive experience as a personnel administrator 

has been appointed as a Personnel Officer to administer the affairs of the 

University ' s black workers . He is a senior member of the administrative 

staff and he will advise the University on all matt er s affecting the black 

workers . His work will include personnel adminis tra tion, employment 

pr actices as well as industrial rela tions . 

3 ) Mr . Mabongo will soon assume f ull responsibility for rendering advice and 

s ervice to employers on t he campus with regard to recruitment , selection , 

pl acement as well as t he termination of service of wage pai d workers . 

Whilst employers will have a say in t hese matters, final decisions will be 

t aken aft er consultation, by the personnel office. I f there i s a deadlock 

t he matter will be referred to the Vice- Chancellor or Vice-Principal for 

decis ion . 

4) In t he event of di s putes between Employers/Supervisors and the workers, 

the Personnel Officer will act as an impartial medi ator and adviser r ather 
~ -

t han a partisan negotiator . His appointment is a lso not intended t o relieve 

t he workers ' elect ed representatives on the I nf ormal Liaison Committee of 

their responsibilities to t he workers . With respect to terminat ion of 
A-Vi~ 

appointmen~ Mr. Mabongo will ensure t hat no worker is unj ustly dismissed , 

no mercy will be shown to people found guilty of a serious offence e . g . t heft , 

ctf.~,e.J;-u~·! Wl drunkJ~ess a t work , fighting , assault, dishones ty etc . or whose performance ({ 

lj persistently falls below determined average s tandards . 

5) The prevailing depressed s t ate of t he economy requires t hat all should work 

harder and more effici ently . The implications for~the workers are that 

t hey should increase their productivity, i . e . t hey should be productively 
/ 

J ~ ~ occupied at all times during wor king hours and be punctual - for time wast ed ~~oi(), r D .. 
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The depressed stat e of t he economy has not deterred t he University from 

increasing worker s ' wages by more than 40% this year and from admitting 

t hem to the Associa t ed Institutions Pension Fund . What has been achieved 
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in the past year should be seen as t he beginning of a gradua~ but sure 

movement towards improved conditions of employment . Workers should , 

however , be warned that in return the University as an employer expects 

hard work, high productivity and efficiency from each worker . The onus 

is on the worker to respond positively, as responsible men and women , and 

to prove t~at they ar e capable of fulfilling the trust ~epos~d i~ them • 
.., ( I ... 0 e C/lO .... -c.l.J ~ ...,. ) &v'lw•./~ ('~ I • 14-er.--t~~---J .c.e,~./.) 

l- t c-.~ Ci\•C(j J C.t i-..9 I -~:-; , 

7) It is the intent i on of the University. to reduce staff. This should not 

be taken to mean t hat t he University will retrench people indiscriminately 

The Uni versity will reduce staff t hrough normal wastage, i . e . when a worker 

leaves for any reason he will not be replaced unless the Personnel Officer 

i s satisfied that t here is in fact a need for replacement . If the need to 

fill a vacancy exist s the University will endeavour to do so by internal 

re-deployment rat her t han ext er nal r ecruitment of labour . All appointment s 

will in future be made by the Per sonnel Office . Mr . Mabongo is currently 

int erviewing all wage paid employees on the campus not only to complete the 

documentation for their admission to the Pension Fund but also to verify 

employees ' personal details i . e . correct names , date of birth , date of 

engagement, standard of education , training and skills, etc . , advise 

II and assist workers to open savings account s so t hat their wages may be 

paid directly into t hem . \ .,.. ... E~ <G> ..,.., )t~Gl--"'v'tf ~. C1 V --0 , 

8) As soon as this exercise is completed Mr . Mabongo will turn his attention 

to the utilization of l abour on the campus . He will consider such matters 

as j ob descriptions , a proper designation for each employee, job analysis, 

evaluation and grading of posts in each department/ section . Eligibility 

for appointment to any post will be determined on the basis of criteria 

such as academic qualificat i ons , speci al skills acquired , experience, etc . 

Such a survey will help the University to discover which areas are over-

staffed or understaffed . 
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9) It should be stressed that even though an employee may have reached t he top 

notch of his present wage scale , he will not automatically be entitled to 

promotion t o a higher grade nor will he be paid on a higher wage scale while 

still performing a post on a lower grade . 

will depend on:-

(a) the exi stence of a suitable vacant post, 

Elevation to a higher position 

(b) whether the incumbent possesses the minimum pre-requisites for such 
a post and 

(c) whether the incumbent merits promotion on the basis of present performance 
and potential. 
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