RHODES UNIVERSITY

INTERNAL MEMORANDUM

TO: FROM:
THE VICE-CHANCELLOR THE DIRECTOR OF PERSONNEL

RHODES UNIVERSITY STAFF ASSOCIATION

I submit the following suggested answers to the questions raised by RUSA. Mr
Lanham will provide answers to questions 5 and 11 and bMr Mills for question 9.

Question 1

The University is always prepared to encourage the establishment of such an
institute where it is likely to benefit both the University and its staff.

I am unable to say, at this stage, to what extent the University would be able
to assist in establishing and supporting such a venture as the details are not
known. I suggest that these be submitted for consideration.

Question 2

I do not agree that the service contract of Technicians is outdated. The six
months notice period is similar to that of academic and other senior
administrative staff. This period is always negotiable and the University
endeavours to accommodate the staff member should a reduction of the notice
period be required. The annual leave 1is also considered generous,
particularly bearing in mind the Christmas break and the long leave provisions.

The Group Life Insurance, 24 hour Accident Insurance and Travel Concessions
are not peculiar to technicians only. Accident Insurance cover is available
to all staff while on duty. The University has decided not to introduce a

Group Life Insurance Scheme. \/alwea«y Unie c anbn. ot L cend

As regards travel concessions, further details are required. However, if
this is meant to assist technicians to attend conferences, the Vice- -Principal
always endeavours to assist deserving cases.

Job descriptions are drawn up by Heads of Departments. Where there is any
doubt regarding his/her duties, a technician should approach his/her Head of
Department for a detailed job description.

Since the University considers the conditions of service of Technicians to be
satisfactory, it does not consider it necessary, at this stage, to appoint a
comittee to investigate service conditions.



Question 4

It is common knowledge that salaries have not kept pace with inflation. Over
the past five years the average inflation rate has been 14,8% whereas salaries
have increased by approximately 10% per annum (academic 10,9%, non-academic
9,6%) during the same period. If annual increments are taken into account
the difference would naturally be less.

The University makes regular representations to government, through the
Committee of University Principals, to improve the salaries of its staff. .
bl  Belais faus kepl of wilk .4/514,67»4/ ‘f’“"’“L v .
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Question 6

It has always been accepted that the salaries of academic staff are lower than
those paid in the private sector. Many academics could earn far more in
Commerce and Industry. However, there are other compensations which must not
be lost sight of:

security ef Eenwe

flexi-time

vacations

long leave and study leave

housing subsidies (which are not always available in the private sector)

opportunities for private research and improvement of qualifications

remission of fees, etc. N et 2 W
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Question 10

I am satisfied that every effort is made to inform all staff members of the
benefits and concessions available to them. Besides their service contracts,
this is done by means of regular general notices, at the interview stage and
on first appointment before assuming duty.

In addition, a staff guide is available setting out as much information as
possible.

Staff members may also consult their Heads of Departments. Where they are
unable to deal with a particular matter, the staff member would be advised to
contact the appropriate Division.

Staff are always free to consult the Personnel Division on matters concerning
their salary and conditions of service.
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