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M O D E L  C S C H O O L S
M odel C Schools have created great con­

troversy in recent educational policy de­
bate. SADTU has joined the fray in opposition 
to the retention of these schools.

Model C is a particular type of state aided 
school which is different to state aided schools 
like the farm schools that came under the au­
thority of the former black Department of Edu­
cation and Training (DET). The latter schools 
were mostly poorly resourced and inadequately 
staffed.

Model C schools are state aided schools that 
have governing bodies elected by the parents, 
with power over a number of key functions of 
the school. These include control over admis­
sions policy, the power 
to charge compulsory 
school fees and to 
raise funds by other 
means (e.g. renting out 
the school's property), 
the power to decide 
how the school's 
money is to be spent 
(e.g. school mainte­
nance, the hiring of 
additional teachers 
and other staff, the 
ouying of books and 
equipm ent, and the 
power to exercise in­
fluence over the hiring 
and discip lin ing of 
teachers).

The system  is 
unique among state- 
aided schools in that 
M odel Cs are all 
former state schools in 
the privileged white 
school system. Nearly 
all inherited a sound infrastructure provided 
largely by the state in the form of school build­
ings, grounds, libraries, laboratories etc. They 
also inherited a well qualified teaching staff, 
whose training (the best in the country) was also 
partly the result of public subsidies.

Model C has several strengths which has led 
to the ongoing controversy. Parental participa­
tion in the schooling of their children has been 
mobilised. The governing bodies actually have 
power over important aspects of the school in 
contrast to the old comparatively toothless man­
agement councils. This, it appears, has ensured 
that parents, whether they approve of Model C 
or not, take them much more seriously since the 
governing bodies can take decisions which ma­

terially affect them and their children's educa­
tion.

In addition, this model has mobilised private 
resources for education and ensured that a rela­
tively high level of provision can be maintained 
while state funding is decreased. Money thus 
saved by the state - reportedly about R1 billion 
- can be diverted to redressing the inadequacies 
of African education.

However, Model C has a number of serious 
weaknesses. Control over admissions policy by 
privileged white parents lead in many cases to 
elitist, and often racist admissions policy being 
implemented. Of course, overt racism in admis­
sions could be challenged on constitutional

grounds, but it was easy for schools to maintain 
a de facto racism by means which were ostensi­
bly non-racial. Some schools for example, stated 
that they would take all children of ratepayers 
from a defined area around the school. Since 
the area was traditionally a white group area, 
children from nearby townships were necessar­
ily excluded. Another elitist mechanism was the 
right of Model C's to charge compulsory admis­
sion and school fees, thus excluding (from 
schools established and largely resourced by the 
state) the children of citizens who could not af­
ford those fees. The relatively small classes of 
most Model C schools also resulted in the un­
der utilisation of capacity while many children 
in the country could not find school places.

At the beginning of this year directives from 
the various ANC MECs for Education insisted 
that Model C's drop their admissions tests. They 
argued that no child seeking admittance should 
be turned away on the basis of their gender, sex, 
previous educational background or ability to 
pay. A certain resistance was experienced from 
a number of schools in terms of these directives.

Model C is a model of schooling which ex­
ists in only one of the former education depart­
ments. The others had their own models of 
schooling, including state schools and state 
aided schools of various types. If we are now to 
have a unified education system, then there must 
surely be a rationalisation of school models, 

rather than allowing 
the old models to con­
tinue existing without 
modification.

When looked at in 
this way it makes 
sense to say that 
Model C should be 
abolished. This does 
not mean that state- 
aided schooling need 
be abolished - indeed 
it would be unwise 
for the government to 
do this. Ways of max- 
imising the involve­
m ent o f parents, 
teachers, communi­
ties and students to 
ensure the proper run­
ning of schools and to 
raise extra money for 
their operation and 
development can be 
found by giving real 
powers to the govern­

ing councils of all schools. This can be done 
without allowing them powers which could re­
sult in the exclusion of particular segments of 
the population.

The Minister of Education, Prof. Bengu, an­
nounced last year that he intended to review all 
school models. SADTU would be strongly in 
support of this, since only in this way can mod­
els of schooling be rationalised into an integral 
system of education.

The auicle is an adaptation o f  an article that 
appeared in the Natal Mercury (23/9/94) writ­
ten by John Pampallis, chairperson o f the Uni­
versity o f  Natal's Education Policy Unit. ❖

I f Model C Schools were open to all... problems of lack of resource 
and overcrowding would not be so severe



ED ITO R IA L E D U C A T I O N
C O L U M N

C H A L L E N G E S  
F A C IN G  S A D T U

The first anniversary of our democracy will be upon us 
shortly and we can review and assess the Union's worth 

in this period of transition, its gains, achievements and the 
stumbling blocks that still lie ahead.

1995 - its beginning realised the birth of a new education 
system, a unitary system with nine provincial education de­
partments. Admissions to schools on a non-racial basis has 
been initiated but not without problems. Resistance against 
non-racial integration clearly emerged and SADTU will forge 
ahead its objective that schools for learning and culture should 
be open to all.

SADTU as a major stakeholder in education took its place 
on the Education Labour Relations Council (ELRC) and its 
structures. The Union's participation however has been 
fraught with frustrations and untenable delays. As a Union 
we need to consolidate our capacity to ensure the function­
ing of that Council in order to sustain and enhance our rights 
to'collective bargaining.

The existence of Model C Schools continues to attract con­
troversy. SADTU is opposed to any system of schooling that 
excludes certain segments of the population. Hence we wel­
come the Education Ministry's pronouncement that Model C 
schools will be reviewed and hopefully rationalised into an 
integral system of education.

Essential to SADTU’s agenda is the role of women in the 
leadership of the Union. Vigorous activity from the Gender 
Desk should focus on conscientising membership on the 
importance of building competent female leadership in all 
structures.

If one gazes into a crystal ball, one can visualize the year 
ahead as being a difficult one. The re-defining of the politi­
cal scenario in this country will present challenges and will 
test the strength and calibre of the Union. The restructuring 
of the civil service and the forthcoming local government 
elections, like the 1994 general elections, will dissipate the 
Union's leadership at all levels. Hence, it is incumbent on 
SADTU to strategise and effectively prepare a second and 
possibly a third layer of leadership at Branch, Regional and 
National levels.

Other teacher organisations, some which have recently 
mushroomed, will stake their claim to democracy, non-ra­
cialism and non-sexism - the very pillars on which SADTU 
was built and developed. Recent events indicate a flurry of 
activities on the international circuit, hence, the need for the 
Union to consolidate its gains over the past few years and re­
affirm SADTU as a vehicle for all teachers in terms of pur­
suing better salaries and conditions of service.

The morale of teachers is at an all time low and construc­
tive endeavours by the government to deliver would serve to 
alleviate the situation and lend credence to SADTU's com­
mitment to enhancing the culture of learning and teaching.

Lastly, lets not forget that 1995 is SADTU's Congress year. 
In July we have our third Congress. The Union has to com­
pete and function now in a new environment. Our methods 
of struggle are bound to change as the terrain has. SADTU 
must increase its capacity all round if it is to become the 
force in the profession. The challenges that lie ahead force 
SADTU to make some adjustments in its modus operandi. 
Hence branches and regions would be well advised to be 
hammering out and knocking into shape resolutions and con­
stitutional amendments that will give the union the push it 
needs.
We wish all members good luck, health and happiness for 
1995. ❖

R. Brijraj, Editor

C U R R I C U L U M

On the 12 December 1994 the Interim Committee of Heads of 
Education Departments (CHED) decided to merge the existing 
Core Syllabus Committees and Field and Phase committees into 
41 new National Curriculum Committees. These structures will 
be responsible for the second phase of the curriculum revision 
project. The Union calls for a review and assessment of the policy 
development processes. Dissatisfaction was expressed about the 
fact that apartheid officials had unduly influenced the first phase 
of the curriculum revision process. SADTU calls on teachers to 
be involved in the co-ordination of the second phase and on the 
government to develop structures and processes which will en­
sure maximum public participation.

SADTU's National Education Committee (NEDCOM) has 
planned a meeting for the beginning of March 1995 to discuss 
how best to establish SADTU curriculum committees. In order 
that the meeting be as consultative j)S possible, NEDCOM will 
extend invitations to all Redcom convenors, National'Office Bear­
ers, SADTU representatives in th& Field and Phase Review Com­
mittees and representatives of SASCO and COSAS.

The Union urges the state to establish permanent structures for 
policy and curriculum development.

T E A C H E R  A P P R A I S A L

Background j

The Teacher Appraisal document has been referred by CHED to 
the Education Labour Relations Council (ELRC's) Bargaining 
Unit. NAPTOSA has indicated that the document should be sub­
jected to bargaining in the ELRC. NAPTOSA claims not to have 
been part of the negotiation process.

Despite these problems, arrangements for piloting the teacher 
appraisal instrument are underway nationally.

EPU 1WITS1 Pilot Proposal

The Uni versity of the Witwatersrand's Education Policy Unit will 
be co-ordinating the pilot of the document in 5 Provinces. Five 
representative schools have been chosen in each province: 2 DET, 
1 HOR, 1 HOD and 1 HOA. The pilot is to span a period of six 
months, commencing in mid-1995. SADTU Regional Convenors 
will work closely with EPU coordinators.

SADTU's input into the process

Having endorsed the EPU's proposals, SADTU has committed 
itself to ensure that the 4 remaining provinces are drawn into the 
pilot. In terms of co-ordination, SADTU will rely on its branch 
and regional structures - especially the Regional Education Com­
mittees.

SADTU will facilitate meetings with the provincial MEC's for 
Education to solicit their full support in the preparation of materi­
als and the establishment of communication lines. This is to obvi­
ate any resistance to the trial exercise.

In those provinces such as the Northern Transvaal where pilot­
ing of the instrument has been initiated, the experiences already 
gained and data collected will be fed into work done in new ar­
eas. The implementation of the appraisal instrument is scheduled 
to follow soon after the 1996 National Conference on Teacher 
Appraisal. ❖
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M E S S A G E  FR O M  TH E  
P R E SID E N T :
M R  B.R . M A R  A N D  L A
I wish to congratulate teachers and students - and all other groups 

that gave the necessary support to the two players - for the 
extra effort they made in preparing for the end of the year exami­
nations in 1994 after the inevitable disruptions of the election 
period. Although the improvement in the matric performance in 
the underdeveloped and poorly resourced system of schooling may 
not be anything to be proud of, it is important to recognise the 
small improvement as encouraging.

1995 promises to be an educationally stable academic year, if 
the commitment by all concerned is anything to go by, not least 
by our own organisation. We would however be naive to expect a 
miracle. We can be certain of succeeding only if the providers 
(the state in particular) give the essential support both in terms of 
adequate human resources and material/financial resources, that 
are so sorely needed.

Teachers and students from the disadvantaged communities 
were able to operate under extremely difficult circumstances in 
the past until they could bear it no more, hence it became impera­
tive to recognise education as an arena of struggle to overthrow 
the oppressive system that sought to perpetuate the divisive and

economically enslaving system of governance.
I wish to appeal to the same high level of commitment that our 

comrades displayed in the dark days of apartheid to now direct it 
to rebuilding that sense of worth in our communities in order to 
overcome that sense of despair. Now, more than ever before, we 
need to display that resilience we showed over the decades. We 
owe it to the heroes of our struggle, nay, to the masses of our 
people to restore their confidence in education as the only vehicle 
by which ones liberation can be sustained. The leadership of 
SADTU is doing everything to keep the struggles of the Union in 
proper focus in spite of the uncertain period of the transition where 
reactionary forces are still bent on sabotaging the process of trans­
formation. Whilst we note the frustrating bargaining process at 
the ELRC we firmly believe we have the capacity to make the 
forum deliver. We cannot abandon a forum that ensures our right 
to collective bargaining; we can only seek ways of strengthening 
it.

Finally, we welcome the recent promulgation of the single LRA 
(bill) which should herald a new phase in labour relations and 
should strengthen the efforts of the labour movement. ❖

R E F L E C T IO N S  F R O M  
P A R L IA M E N T
SADTU's ex-Vice President for Media, Comrade Ismail Vadi, comments on his experiences.

I t is almost a year since three SADTU 
National Office Bearers - Shepherd 

Mdladlana (ex-President), Randall van den 
Heever (ex-General Secretary) and myself 
(ex-National Vice President for Media) - 
have withdrawn from the Union to take up 
positions as Members of Parliament in the 
democratically elected Government of Na­
tional Unity.

It is a good time to reflect on my new 
political role and to re-examine my rela­
tionship with SADTU.

Until now I have maintained informal 
contact with the SADTU National Office 
and some of the Union's provincial and 
branch formations. The substance of this 
relationship has centred on exchanging in­
formation on government thinking on edu­
cational policy questions and on securing 
briefings on developments within the 
teachers' union.

I see a need for a more structured rela­
tionship between myself and SADTU, as 
well as other MDM educational formations 
and groups in civil society.

This is vital if I wish to keep my fingers 
on the pulse of the non-governmental sec­
tor.

The central objectives of such linkages will 
be to:

♦  Keep abreast with educational policy 
debates and issues;

♦  Become aware of critical problems or 
potential flashpoints in education;

♦  Search for solutions to these in con­
junction with relevant stakeholders in 
education;

♦  Make the legislative component of 
government more accessible to organi­
sations and interest groups in civil so­
ciety;

♦  Keep the wider public informed of 
government initiatives in education; 
and

♦  To highlight the possibilities for and 
constraints on the process of educa­
tional transformation.

I accept that not all organisations in civil 
society would want to forge a structured 
link with politicians. Some may want to 
maintain a strong critical distance, while 
others might want to guard their organisa­
tional autonomy and independence. They 
might even want to play the role of watch­
dog over politicians and the Education 
Ministry more broadly. That is perfectly le­
gitimate.

What should be recognised is that forg­
ing links with politicians will not automati­
cally undermine the integrity of an organi­
sation in civil society, if that organisation

draws its inspiration and mandate from its 
support base through democratic practices.

Striking up political relationships in this 
period of transition can enhance the capac­
ity of SADTU to lobby in order to advance 
its goals and objectives, to influence and 
shape policy decisions and to actively en­
gage in the democratisation of society and 
the organs of the state.

Building structured relationships with 
MPs and the Education Ministries at na­
tional and provincial levels is as essential 
as SADTU's campaigns and programmes 
of action for fundamental change in edu­
cation.

In this context SADTU should guard 
against seeing MPs simply as conduits for 
processing its demands and interests with 
the Education Ministry. Such an approach 
is mechanistic and fraught with problems. 
It fails to understand the complex interre­
lationships of the executive (cabinet), the 
legislative (parliament) and the adminis­
trative arms of government, and of the 
processes by which policy decisions are 
made and laws passed.

What is needed is a healthy, mutually- 
critical and constructive partnership be­
tween the relevant elements of a demo­
cratic government (e.g. MPs, Education 
Ministry, etc.) and organs of civil society 
in our common search for transformation 
in South African Education. ❖
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N E D L A C  - W H A T  IS  IT ?
B A C K G R O U N D  T O  N E D L A C

South Africa has faced many challenges with respect to economic 
and labour policy matters. In the past, bodies such as the National 
Manpower Commission (NMC) and the National Economic Fo­
rum (NEF) were given the task of facilitating co-operation be­
tween business, labour and government. The NMC, which was a 
statutory body, dealt with mostly industrial relations issues; the 
non-statutory NEF tried to achieve consensus on general economic 
policy issues. But more recently, in light of political transforma­
tion generally and the RDP in particular, it became clear that there 
should be one statutory, co-operative body (incorporating the NMC 
and NEF) to address economic, labour and development issues. 
This body is called the National Economic Development and La­
bour Council (NEDLAC).

F U N C T I O N S

All legislation affecting labour, economic and development policy 
must go through NEDLAC first, and only then to parliament. 
NEDLAC will seek to reach consensus and agreement on these 
matters. Of course, parties are not obliged to reach agreement - in 
the case of a failure to reach agreement, Parliament will probably 
decide the issue.

NEDLAC will deal with issues such as the new LRA, job crea­
tion, wage policy, investment, industrial restructuring, housing, 
provinces and fiscal federalism, public sector policy, etc. - basi­
cally everything that may fall within the broad ambit of labour/ 
economic/development policy.

R E P R E S E N T A T I O N  A N D  
C O M P O S I T I O N

There will be four negotiating chambers:

* Trade and Industry

* Fiscal and Economic

* Labour Market

* Development

Government, organised labour and organised business will be rep­
resented equally in all four chambers. In the Development cham­
ber, organisations representing communities and the civil service 
generally will be represented - their combined representation will 
be equal to the other parties' in the chamber (that is six).

Organised labour will be represented by COSATU, NACTU 
and FEDSAL on a 4:1:1 ratio - there are six labour representa­
tives in each chamber. (This is better for COSATU than in the 
NMC, where the ratio was 2:1:1.)

S T R U C T U R E S

National Summit
NEDLAC will convene an annual National Summit to be chaired 
by President Mandela or Deputy President Thabo Mbeki. While 
the Summit may not form part of NEDLAC itself, its function 
would be to involve as many relevant groups and forums as pos­
sible in order to give feedback on NEDLAC activities and to ob­
tain inputs from organisations or persons not normally involved 
and to establish broader ownership of NEDLAC.

Executive Council
This Council will meet every three months and receive report- 
backs from the four chambers. The job of the Executive Council 
will be to review progress, reach consensus and make agreements 
between the parties. Government, labour, business and the devel­
opment constituency will be represented equally on this Council.

Chamber
Each chamber will consider issues relevant to that chamber. Cham­
bers will draft reports or make recommendations for agreements. 
Agreements will need to be ratified by the Executive Council.

Contact Ravi Naidoo at Naledifor more information 
on Tel: 403-2122 ❖

NEDLAC
STRUCTURE
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G E N D E R
W O M E N 'S  R E P R E S E N T A T I O N  
IN  C O S A T U

NALEDI (National Labour and Economic Development In 
stitute) conducted an extensive survey on the membership 

and state of organisation in COSATU Affiliates and Regions. One 
of the most important issues the survey dealt with was the issue 
of gender. The survey tried to ascertain the number of women 
involved at the various levels of COSATU in terms of:
♦  Membership
♦  Shop Stewards - the basic leadership layer 'operating at the 

workplace level.
♦  Second Tier Leadership - the number of women among the 

Regional Office Bearers of the Union.
♦  National Leadership - the number of female National Office 

Bearers.
No reliable figures on the total number of women in COSATU 
could be gathered but certain information collected in 1990 sug­
gests that approximately 36% of COSATU membership are fe­
male. Official employment statistics suggest that in 1993, women 
made up 36.4% of people in formal employment.

There is no information on the number of female shop stew­
ards in COSATU; indeed, there is no reliable data on the total 
number of Shop Stewards in the Federation - very few Affiliates 
have collected this information.

COSATU's fifteen Affiliates and its own regional structures have 
590 Regional Office Bearers - 24 of these positions were vacant 
at the time of the survey. Of the remainder, only 13% of Regional 
posts were occupied by women and the picture was distorted by 
the fact that SADWU's Regional Office Bearers are all women. 
If the SADWU data is excluded then women make up a mere 8% 
of Regional Office Bearers.

Among National Office Bearers the position is equally bleak. 
COSATU and its Affiliates have 95 National Office Bearers, of 
which 2 posts were vacant at the time of the survey. Of the filled 
posts only 13% of National Office Bearers are women. If SADWU 
is excluded, then the figure drops again to 8%. The figures are a 
slight improvement on 1990 when women comprised 10% of 
National Office Bearers (and 5% excluding SADWU). NALEDI

SADTU'S FIRST  
NATIONAL ARTS  

FESTIVAL
T he National Culture Committee is preparing for 

SADTU's first National Arts Festival to be held from 
the 7-9 April 1995 in Durban. Workshops; rehearsals, 
eliminations and auditions havegot off to a exciting start in 
all the provinces;';
: The Regional Culture Convenors arc responsible for the 
preparation of the regional cultural troupes/ciists who will 
be performing a maximum of 6 items: 3 group and 3 solo 
performances. Troupes are being encouraged: to produce a 
mixed programme of innovative drama, music, dance and 
poetry.

A selection committee will be responsible for choosing 
the acts for the Saturday gala evening. They will be guided 
by the need to showcase a variety of art forms and the need 
to gi ve all regions a chance to show a selection of their most 
creative work. The theme of the festival is still to be de­
cided;,,;

Contact SADTU News now with your most original and 
creative Suggestions! ❖

C O L U M N
expected to find a lower proportion of women as one moved up 
the leadership ladder. They were unsure how to interpret the fact 
that women comprise 8% at both Regional and National levels.

Regarding the most powerful positions in the federation, the 
NALEDI survey found that, excluding SADWU, no general sec­
retaries and chairpersons were male. Indeed, since its inception, 
COSATU has only had one female regional secretary and has 
never had a women as regional chair. Further evidence of the prob­
lem is that COSATU's Central Executive Committee (CEC) is 
attended by very few women.
The figures indicate three areas of concern:

Firstly, continued adherence to the principle of non-sexism has 
done little to ensure the equal participation of women in union 
structures.

Secondly, there is an underly­
ing problem that women's participa­
tion in the formal economy is roughly 
half that of men. In some sectors there 
are almost no women employed.
Many studies have shown that women 
tend to occupy lower-paying jobs in 
more vulnerable sectors o f the 
economy.

Thirdly, unions may be alienating ; 
large section of potential membership.
Especially in industries where the propor­
tion of women workers is high, the low 
representation of women in leadership 
undoubtedly creates long term prob­
lems. Women may not treat the unions 
as their organisations, and they may find 
their specific concerns and demands ne­
glected.

One can expect unions with low fe­
male membership, such as NUM,
CAWU and SARHWU, to have cor­
respondingly few female regional 
and national office bearers; al­
though the fact that so few women 
are in these industries reflects a 
gender discrimination in em­
ployment practices. But it is less
understandable for Unions with a relatively high proportion of 
female members to be so male dominated. ❖

G E N D E R
R E S O L U T I O N

At SADTU's National Council it was noted that many reso­
lutions had been taken in the past relating to the empower­
ment of women but that little had been done in concrete 
terms to implement these resolutions. Delegates affirmed 
the fact that by increasing the participation of women it 
would have the effect of strengthening the union at all lev­
els. The Council therefore resolved to:

• Appoint a full-time Gender Officer to serve the gen­
der desk at a national level.

• Recommend that in all sub-committees/structures of 
SADTU, consideration be given to gender balances in 
the election of officials.

• To direct the Regions to encourage the participation 
of women in all sub-committees and debates in the 
Union, and not just on "gender related" issues. ❖
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T H E  N E W  
L R A

In July 1994, Labour Minister Tito Mboweni appointed a task 
team to draft a new LRA. On 2 February 1995, a draft negoti­

ating bill was released.
The new LRA has been described as a "revolution in labour 

law".
Essentially, the bill focuses on regulating collective employ­

ment rights, and not individual worker-employer relations. (Indi­
vidual worker rights are improved by making rules on unfair dis­
missals clearer, however.)

Centralised bargaining is going to be hotly debated. The draft­
ers of the bill chose the "power model" over the statutory and 
court model. Unions are expected to use the increased organisa­
tional rights (e.g. strike, access to premises/information, etc.) that 
the new LRA provides to win centralised bargaining rights. In 
other words, centralised bargaining is generally not compulsory, 
but it is encouraged. However, centralised bargaining is compul­
sory in the public sector.

The "encouragement" to bargain centrally also includes the ex­
tension of collective agreements to non-parties; therefore employ­
ers would want to be part of the deal-making process rather than 
stay outside of it.

Workplace forums are probably the most fundamental new 
aspect of the bill. The intention is to compel employers to consult 
with workers on major issues. Workers are to be involved im­
proving productivity, efficiency and decision making. Basically, 
any workplace with at least 100 workers may have a workplace 
forum. This forum, initiated at the insistance of the majority un­
ion, will represent all workers. All workers (including non-un- 
ionised workers) can vote for candidates to represent them in the 
forum. Although workplace forums are required to deal only with 
non-wage issues, there is a danger that they could compete with 
the union. For this reason, the issue of workplace forums is going 
to require much careful thought and drafting.
Other important features of the new LRA include:

Scope of application: All workers (including public sector, 
farmworkers and domestic workers) are covered by one LRA. 
The only exceptions are police, defence force and intelligence 
services.

Registration: While registration is non-compulsory, registered 
unions are given considerable powers. Trade unions which dis­
criminate on the grounds of race or gender will be de-registered.

Strikes: Balloting is not required. Procedural strikes are fully 
protected (no dismissals, no interdicts). T he procedure is simple: 
(1) dispute referred to bargaining council or Conciliation, Media­
tion and Arbitration Commission; (2) dispute unresolved for 30 
days; (3) 48 hours written notice to employer. Strikes are permit­
ted in the public sector, but not in essential services.

Essential services: Essential services will refer to specific job 
categories, and not sectors (as at present). Essential services, once 
defined through negotiation, will have compulsory arbitration.

Unfair dismissal: Listed are what constitutes an unfair dis­
missal; this removes much of the discretion that existed as to what 
was unfair and what was not.

Mediation and arbitration: The bill is "anti-legalistic". The 
intention is to resolve disputes fairly and speedily, and not be­
come entangled in legal delays and complications. As a result, 
conciliation boards and the industrial court will be scrapped. 
NEDLAC will appoint an independent, statutory body (CMAC) 
to mediate/arbitrate disputes.

Unions and employers are to negotiate the new LRA at 
NEDLAC. The intention is that the new law should be in place by 
June or July 1995.

Contact Ravi Naidoo at NALEDIfor more information 
on tel.: 403-2122 ❖

f t
N E W S

U P D A T E
A t the Union's first National Executive Commit 

tee meeting held this year in Johannesburg from 
the 3-5 February 1995, SADTU adopted the follow­
ing resolutions:

Education Labour Relations Council Levies
The following levies are to be paid by teachers: 

Unionised Teachers - R2.00
Non Unionised Teachers R7.60

The new levies may be applicable on 1 April 1995. 
NB! SADTU members who are not on stop order 
yet, should contact their regional offices urgently.

No more affiliation under compulsion!
The South African Council of Education (SACE), a 
new teachers' registration body is to be launched soon. 
Its functions will include: registering teachers, setting 
up minimum requirements for Entering the teaphing 
profession and a code of coniJqCt for teachers. In light 
of the above, organisations such as the TFC (Teach­
ers' Federal Council) will be relinquishing their statu­
tory role of deducting monies from teachers salaries. 
White teachers will now be able to join the union of 
their choice.

Salaries
The Union acknowledged the lack of progress in sal­
ary negotiations and the significant expectations that 
had been created on the ground in respect of salary 
improvements. It was clear that the issue had serious 
political implications and that there was an urgent need 
to deliver in the broad area of service benefits in or­
der to avoid labour unrest. The NEC resolved to ap­
point a task team to develop a comprehensive three 
year plan in relation to benefits other than salaries i.e. 
taxation, housing subsidy, medical benefits and ma­
ternity leave provisions. Negotiations in the ELRC are 
to take place around this proactive plan. The Union 
also resolved to call for the restructuring of teacher 
salary scales and to campaign for the immediate im­
plementation of parity in service conditions. SADTU 
demands the rapid conclusion of such negotiations.

Restructuring the Bureaucracy
The Union expressed concern at the lack of progress 
that had taken place in terms of the restructuring of 
the bureaucracy and the control exercised by apart­
heid bureaucrats in this regard. SADTU demanded that 
the process be led by representatives from the new 
order. It was resolved to publicly campaign for the 
removal of reactionary elements holding key positions.

Private Schools and the ELRC (Education Labour 
Relations Council!
Attention was drawn to the proposal for a seperate 
chamber of the ELRC for private schools. SADTU is 
aware that this call has been made by the employers 
rather than the employees of these institutions. It was 
thus resolved to broadly consult with membership in 
private schools on the issue and SADTU should with­
hold its endorsements of a separate chamber pending 
the finalisation of these consultations. ❖
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R E G IO N A L  N E W S
N O R T H E R N  T R A N S V A A L

A number of Teachers' Forums have been planned for the be­
ginning of March with the main objective of encouraging teach­
ers on the ground to raise issues of concern.

The key problems faced by the Region include overcrowd­
ing and teacher unemployment. Overcrowding can be allevi­
ated if the state allocates significant resources to the building 
of classrooms. (Temporarily community buildings such as 
churches,-community halls and tents could be used in the in­
terim.) The region has approximately 12 000 unemployed 
teachers. SADTU calls on the department to create new posts.

A number of regional campaigns are to be launched. These 
include: salary negotiations, membership recruitment drives 
and the enhancement of a culture of learning in schools.

K W A  Z U L U  N A T A L

The start of the 1995 school year marked one of the most im­
portant milestones in South Africa's transition period. In Kwa 
Zulu Natal, however, the moment was crisis ridden. SADTU 
has called on the provincial government to ensure equitable 
access to education for all and to help restore the culture of 
learning by addressing problems in admissions, overcrowd­
ing, school fees and employment of teachers. Also the Union 
has called on the government to democratise schools and to 
process all SADTU stop orders so as to endorse their commit­
ment to freedom of association.

E A S T E R N  C A P E

The most serious problem faced by the Region is a court inter­
dict instituted by the former Transkei and Ciskei Education 
Departments on the Education Ministry. The interdict has re­
tarded progress especially in respect of the restructuring of 
the bureaucracy, hence, no key appointments have been made.

The Region is concerned by the attempts of former racist 
bureaucrats to maintain and gain control over strategic forms 
of education. SADTU has addressed this problem by ensuring 
its representation on all forums.

Despite the problems, gains have been made. Almost all 
senior advisors to the MEC are SADTU members or from the 
Broad Democratic Movement (BDM). Due to the uncertainty 
in respect of the position of unemployed and temporary teach­
ers, the readvertising of posts and the salary debate, many 
teachers have found security within SADTU. This has led to 
significant membership gains. SADTU's involvement in the 
Education Ministry's "Learning and Teaching Campaign" has 
ensured that the Union has sustained a high profile.

G A U T E N G

The Gauteng Region has been faced by a number of organisa­
tional and political challenges in terms of recruitment, capac­
ity building, transportation and interrelationships with frater­
nal organisations. Resolutions passed by the Region's REC 
have included: a decision to buy a pool car, to rejuvenate the 
regional organising department, to reclaim ties with fraternal 
organisations and to set up a campaign's committee.

W E S T E R N  C A P E

The non-delivery of education by the NP-dominated provin­
cial government has seen the emergence of a joint forum con­

sisting of SADTU, the ANC and the NECC. The forum has 
intervened in the education crisis to set up registration centres 
for the thousands of "surplus" pupils seeking access to schools. 
Three empty schools in former "white" areas have been occu­
pied, with the authorities having promised to employ teachers.

On the 8th February 1995 nearly 2000 teachers gathered for 
a SADTU information meeting. Retrenchment was the burn­
ing issue. The National Ministry is to substantially cut the 
Western Cape's 1995/1996 education budget. The NP has used 
the issue divisively to threaten "coloured" teachers that they 
may lose their jobs, while more african teachers will be em­
ployed.

N O R T H  C A P E

Problems have ranged from shortage in the supply of teachers 
to a severe lack of stationary and books in schools. Hundreds 
of Kimberley teachers threatened strike action in this regard. 
The MEC for Education however attempted to alleviate the 
crisis by promising to allocate R2 million for the hiring of teach­
ers and a further R1 million for the provision of stationary and 
textbooks.

E A S T E R N  T R A N S V A A L

Severe overcrowding, lack of delivery of school supplies and 
the deficiency of qualified teachers have become crucial is­
sues. The Department has acknowledged the need to speed up 
the supply of textbooks and the importance of providing bur­
saries for the admissions of unqualified and under qualified 
teachers at colleges of education. The Region's particular con­
cern is the lack of progress in salary negotiations.

N O R T H  W E S T

Problems include the issue of the Primary Education Upgrad­
ing Projects (PEUP), recognition of the Union in certain parts 
of the former Bophuthatswana homeland and the unresolved 
issue of the International School. In a meeting held on the 10th 
February 1995 the Provincial Executive Committee (PEC) re­
solved that the PEUP project should be rejected since it sought 
only to evaluate teachers rather than to upgrade them. The PEC 
noted that in some parts of the former Bophuthatswana home­
land, Union officials were still denied access to mobilise and 
recruit members. The PEC fully supported the need to trans­
form the International School into a technikon, or similar in­
stitution, so that it serves the broader society. The Committee 
has taken up the relevant issues with the MEC for Education.

F R E E  S T A T E

The MEC for Education, MrT.S. Belot, a former SADTU mem­
ber, recently appointed SADTU members to serve in his tran­
sitional committees. These committees have assisted the MEC 
to manage problems related to admissions, the maximum uti­
lisation of resources and the establishment of districts.

The region believes that it has become clear that there can 
be no educational reconstruction without SADTU's involve­
ment.
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The 1994 general elections heralded the dawn o f  a new era - the 
replacement o f an illegitimate regime by a new democratic order. 
For the first time in decades we saw the installation o f a govern­

ment elected by the people fo r  the people.
History will recall the role o f the apart­

heid regime and its propaganda machin­
ery in denouncing and condemning com­
munists and other activists. In the days o f 
the struggle Comrade Joe Slovo was "pub­
lic enemy number one" and a target o f the 
regime's clandestine extermination units. 
Yet, his courage and conviction in the face 
o f personal adversity, especially with the 
assassination o f his wife, Cde Ruth First, 
stood unwavered. Nothing impinged on his 
quest fo r  democracy and the restoration o f 
human dignity to the majority o f our peo­
ple.

It was Cde Joe Slovo's "sunset" clause 
that led the way fo r  a political settlement 
that resulted in the Government o f National 
Unity. The GNU has been heralded by the 
international community as a political so­

lution par excellence.
The last year o f Cde Joe Slovo's life saw him as Minister o f 

Housing - a role that he relished in and in which he paved the 
way fo r  a new housing policy to assist the masses in the country.

Cde Joe Slovo, when asked why he was a communist, responded 
by saying: "in a country where more than six million people are 
homeless and without jobs, how could /  not be a communist?" 
This epitomises the life and times o f a man who loved and cared, 
and above all, fought fo r  the sanctity o f human life and human 
dignity.

Hambe Kaltle - Cde Joe Slovo!

SteCCa Sam u el <xeswed education 

and heti udt& adtcerutef, and

dedication...

The wife ofSADTU National Executive Committee member Harold 
Samuel, Stella Samuel passed away at her home in Stanger Heights _ 
after a career which spanned more than 37 years.

Stella entered the teaching profession as a young bride in 1956. 
She proved to be a dedicated junior primary teacher, who touched 
the hearts o f hundreds o f children at the various schools she taught 
at until her retirement in 1990.

In paying tribute to Stella, Deputy President ofSADTU, Luki ' 
Nkonka spoke o f the admirable support she gave to her husband. 
"Stella was very understanding o f her husband and the efforts o f 
the union in preparing the way for a new dispensation iireducat- 
ing the nation ", Nkonka said.

ARTS AND 
CULTURE

by Alison Lazurus

Beyond Talk and Page to Make 
and Stage...

Are we ready to declare ourselves educators and perform­
ers? Are we ready to represent, express, share, construct 
and communicate our flights of hope and fantasy, our 
imaginings, our thoughts, our experiences, visions, frustra­
tions, our rhymes and rhythms? When last have you felt a 
poem, danced a tune, explored and acted out a character?

Our coming together as SADTU teachers should be pri­
marily to explore ways to give body, voice, soul and per­
formance space to ourselves and the many people in our 
Union. Teachers need to rediscover the performers and play­
ers in themselves before we all become dull, lonely and spir­
itless. In times gone by teachers were vibrantly creating har­
mony in communal prayer, toyi-toying the message of lib­
eration, preparing the communal wedding meal, participat­
ing in the annual church carnival, painting, weaving, sing­
ing, dancing, acting, sculpting and composing in both per­
sonal and supportive communal performance spaces.

How do we make SADTU Culture Committees these sup­
portive, communal performance spaces?

We need, I think to revisit our understanding of culture. 
In its broadest sense, culture is the way we make meaning 
of the world and the way we communicate this meaning. It 
is both the values we communicate and the forms in which 
we communicate. It is always dynamic: unfolding, construct­
ing and shaping itself in the tension between forces that 
lead or resist development.

I believe that we must embrace this broad understanding 
of culture that goes beyond the collapsing of culture into 
just the artistic forms used to express the individual artist's 
ideas. When we take this broad understanding of culture, 
we can begin to see that:
♦ Our activities, projects and programmes must be inclu­

sive and communal.
♦ Our committees should attract cultural workers from a 

rich range of cultural backgrounds.
♦ Values operating in our committees, activities and pro­

grammes should create a cooperative, warm sharing en­
vironment where educators can bare and express their 
deep need to share and communicate through their cho­
sen art form.

♦ Because culture is dynamic, we must give space to com­
munication. There must be no policing of our represen­
tation whether comic or tragic, deep or superficial. It is 
the dynamism that counts. Political sanitation kills par­
ticipation by putting out flickering spirits.

♦ We should not trap our Culture Committees in con­
stant rounds of sterile meetings looking only at which 
member should represent the Union at other cultural 
events. Let us rather represent our Union through our 
own creative works.

♦ Culture committees, when they meet, should be engaged 
in MAKING CULTURE.

N R!! The Union is here to serve teachers directly and stu­
dents indirectly. We should avoid seeing teacher-guided stu­
dent production as the end o f our participation in cultural 
activity. We must find our own performing voice.

I believe that if  we can encourage the performers in our­
selves to re-emerge, then we will see the re-emergence o f 
the creative educator, all freed and alive and ready to take 
the performance space-in the classroom and make educa­
tion a truly liberating experience!
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