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INTRODUCTION:

It is a welcome nova that the Minister has ordered an investigation 
in the security services within 2 years of the last amendment which 
was in November 1377. Regular adjustment to minimum wages ere 
imperative in a situation of rising cost of living. In the past an 
interval of about 4 years have lapsed before a new investigation is 
begun.
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Another positive aspect of this investigation is that the conditions 
are being investigated simultaneously throughout the major industrial 
areas in South Africa. This will help in bringing about a uniformity 
in the conditions of a group of employee 3 who ail do basically the 
same type of work.

.COPE:

It is regretted that the scope of the investigation only includes 
undertakings in which employers and e-plcyscs ere associated for the 
purpose of gi arding, protecting etc. In she past this has meant that 
a large group of security guards are left out completely from the 
purview of the investigation and are hsnee not covered by any 
industrial legislation especially in regards to hours of work. This 
is beceusef-

(i)
/: s  -/+<-

They ere included from the Factories Act spseifically .definition
of an srployee in the Act specifically excludes watchman.

(ii) The Shops end Offices Act excluded watchman in so for as they 
guard offleas.

(iii) Same wago determinations and Council Agreements dp not provide 
for Watchmen. Examples of those that exlude Watchman f r.m 
conditions regarding maximum hours of work in t, e Durban areas:

(o) Wags Determination 351 (P.1358, G.G. 4478} Tha Troda of 
letting'flats or rooms (certain coastal areas).

Hera tha exclusion gives rise to a highly anomalous 
situation while a day watchmen may only wo*'1* 45 ordinary 
hours e night watchmen employed between 7 p.m. to 7 p.m. 
may work every night for 12 hour® for the whole year except 
for the two wesk3 annual leave that he is entitled to at v.hr. 
end of each year of service. This has in fact happened.
A worker was .employed fer 8 years working every night for 12 
hours without getting s singla night off except for the two 
waeke annual leave.

(b) Printing and N^wsoaper Industry* Industrial Cour.vil Agreement 
(R2595, G.G. 5836)

Here watchmen are excluded ocmp.&tsly from ell ccnditioc.r of 
service and are at the whim, of employers. ,
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tfinimum

In general wage determinations in the Security Services should 
serve a similar function in regard to watchmen as the wage 
determination on unskilled labour serves in regard to unskilled 
workers. It should provide the bench mark mininum below which 
no determination of council agreement should fall.

The scope of the- investigation should therefore be extended 
to cover any watchmen wherever he may be employed in "the 
areas under consideration.

Wagesi

The Institute for Planning Reaserch of the University of 
Port .Elizabeth gives the following figures for the 
Household subsistence levels for Black families as at April 
1979 for the following major urban areas.

serve

Cape Town R174.04 per month

Port Elizabeth R153.4S w 93

Durban R152.ll n W

Pretoria R153.62 M w

Johannesburg R159.76 « 1*

Here only figures for Black families are considered since 
rrast security service employees are Blacks. Since the rate 
of inflation is presently around 14j% p.a.. the HSL figure 
should be increased by that percent to give an approximation 
for April 1980. The new wage determination is unlikely to 
come out before then and we recommend that these approximations 
for April 1930 serve as a board legislated minimum to be 
adhered to by all employers.

These minim © are;

Cape Town R200.00

Port Elizabeth R175.00

Durban R175.00

Pretoria R175.00

Pietermaritzburg R175.00

Johannesburg R185.00

SAmv? V *  csteblishm-j, erfl vnllk©ly t©
S'evicv&tf ever tha pertctf erf 2 to 3 years, provisions 
Should be made for automatic increases to ba granted every 
J :r to make up for the increased cost of living. Assuming 
that the rata of inflation cf 1 4 H  p.a. obtains over the next 

years, yearly incrcament on the following basis should 
be provided fori

Cape Town R3Q per month per yoar 

Port Elizabeth R2P * - . -

Durban FL25 “ * * " V



Piatermaritzburg R25 per month per year

Johannesburg R27 per month par yaar
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Hours of Work:

At present all that tha determination lays down is that the maximum number 
of hours that a Night Watchmen can work in a weak is 84. There is no 
celling on the number of hours that can bs worked in o day ncr is there 
allowance for a day off during tha week. This has in our experience been 
nuch abused- by the smaller security guard services. An extreme example 
of thi3 will suffice to illustrate the shortcomings in this area.

A workers was obliged by,his employer to work continuously without any 
breaks for 35 hours, 52 hours, 62 hours and 134 hours respectively during 
4 _hsecutivs weekends in Nay of this year. For every weekend in June 
(.f apt cn8 the same worker worked for 66 hours continuously. He worked ^  
the same number of hours in July.-

—
Then too 12 hours is an excessively long period to work for. Security-^ 
guard services should also in in one view be based on(.a 3 shift system. )
This will bring it into linQ with the standards established-in-factories 
erf working roughly 8 hours a day whan workers ere employed on continuous ^
process work. An added problem in the security services is that a guard's j (
work does not 3top as soon as his normal hours are up unlike a factory v 1 ” 
when worker can stop working on production on the at es soon as his K ^  ^
or her normal hours era up. A lot of time is spent by guards coming early 
and leaving late erupt. for the replacement to have arrived. At present ) 
a huge amount cf time is wasted by workers waiting for a replacement. - '

Usually they are not compensated for this overtime work because it is very 
difficult to measure it.

Another problem is that if workers arrive even 5 minutes or so late they 
a asked to go home and corns back the next day. They therefore loose 
J ir money for the day.' It is understandable that workers should not 
arrive too-late since the employer has to find a replacement on the spot. 
However, some leeway must.be allowed for late comers.

In view of tha above we reccrwend the following hour* of work:

A worker shall not work more than

i) 51 hours a week 

10 hours a day 

B days a week

The 51 hours spread over 6 days gives 8$ hours a day. Each shift of 8 should 
then overlap by a £ of an hour with the shift before it end by a i of an 
hour with the shift after it thus giving a total of 8i hours of work every­
day. This overlap will allow for a smooth ehengeovar from one shift to tha 
nsjct,

: worker rsey De askad to stay cmqry fm s uark I f  Ha or aha Is fnoro then a half 
hpc? 1st©,

/ 4-

)

/Overtime
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OVERTIME: _
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Clause C (fi) Df the present determination allows an employer to withhold 
his emplt,yQc/s 2eaye pay fcr one 0f 3 reasons. However, this clause is 
totally «*»11 of touch with present practice in the other industries and has 
been highly abused. There are innumerable _example of these on our files 
out of which we mention the following:

i) employeg holiday pay was withheld because he resigned 
w "°n told to report at a new office.

ii) . An employee refused to accept that he was not entitled to a
*30,,U3 given to other worker and was discharged for insubordination- 

holiday pay was withheld.

4Li)
■jL

^  employee reported to work to inform his employer that he was not 
*n n fit state to work. He was summarily fired without notice pay 
°-r holiday pay.

In cur viow holiday pay soould in no way be linked to summary dismissal 
It is ui,fQir low an employee to benefit when his employee is
dismiss,,(j ecfr^ariiy since this encourages employers to look for excuses 
to dismiss workers without notice.

TERHIN.-M ion OF CONTRAC- :

An empluygg ShOU2d be gi-sn at least 1 day/s notice during the first 4 
weeks or employment-and 2 week's notice thereafter before he can be 
dismissud. This would bring their condition in line with that applying 
to a ^njority of workers.

© nEcSrtVR 1979.
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