
RHODES urqi\~RSITY 

ADDRESS BY THE VICE- CFANCELLOR , DR D . S ~ HENDERSON , TO STAFF 

Reason for the 

meeting 

The f i nancial 

s ituation 

FER.TtUARY 23 1977 

1 . Dr Henderson told the meeting his main reason for asking 

2o 

t he Rhodes University St aff Association to arrange for 

hi m to address s t aff members was to acquaint ·t hem with 

a spects of t he university' s f i nancia l situation dur ing 

1977 . This was a source of great concern . Council had 

authorised him to t ake staff members i nto his confi dence , 

he said , because the active co-o peration of evel~ member 

of t he university was essential in facing these probl ems 

effectively . 

The financial situati on was described in the following 

f i gures : 

Total income 

Total expenditure 

(after R250 000 cut) 

Def icit 

Further 2, 3% cut 

Amended deficit 

Less furt her savings 

Further more drastic measures 

R6 968 000 

7 166 000 

198 000 

102 000 

300 000 

130 000 

170 000 

100 000? 



Def i cits 

2 . 

3 . The Vi ce- Chancellor di s cuss ed t he difference between book 

and cash f low deficits . He warned t hat in the present 

economic clin~te it was dangerous and foolhardy not to have 

a cushion of reserve . 

The university was required by t he Government to provi de i n 

i ts es t imates a sum of Rl 60 . 000 for buildings , furniture and 

l a boratory eqUipment re pl a cement. Si nce Rhodes did not have 

thi s money , i t was no more t han a book entry . He emphasised 

t hat the uni versity could no t be allowed to have a cash f low 

def icit in 1977 , s ince i ts reserves wer e virtually 

non- existent . }lis mandate f r om the Council was to avoid a 

1977 cash f low deficit , and t hi s was t he r eason for his 

ca lling t he meeting . 

The univer- 4. 

sities ' position 

Not only Rhodes , but all South African universities , were in 

a par lous economic position, Dr Henderson said . There were 

t hree main causes , which sprang from the general economic 

sit uation . 

a o A rise i n Esoom r a t es woul d increase the Q~iversity 1 s 

electricity costs by R50 000 . 

b . A 2 , 3% Government subsi dy cut woul d come t o Rl 02 000 . 

c . The new pension scheme woul d cost Rl 50 000 more t han 

expected to operate . 

These tm~ee together totalled about R300 000 . 

Pro pos ed savings of Rl 30 000 could be effected by s tep8' l i ke 

eliminating l eave repl a cements , spacing out new appoint ments 

and f r eezing posts . 



Living beyond 

means 

Individual 

he l p 

5 . Rhodes was living 10% beyond its safe means , said Dr 

Henderson. It was necessary for the university to go 

into 1978 with a svxplus of R300 000 . This meant that 

R600 000 l ess of resources must be committed a priori . 

The university needed : 

Normal reserves 

Shock reserves 

A ' l as t ditch ' reserve 

R200 000 

R300 000 

RlOO 000 

He suggested an absolute cut in spending could reduce 

this deficit by half . For t he rest , resources could be 

spread over 5% more students . 

6 • .. ,There were several ways individuals could help the university 

save money , the Vice- Chancellor said . Use of energy was an 

example : 

(a) Availability char ge for 500 radia tors 

Elec t ricity char ge for burning 

500 radiators for l hour @ 2c/1rr 

(b) Availability char ge for 250 r adi a tors 

Elec~ricity char ge for burning 

500 radia tors for 60 hours a month 

Cost of using 500 r adi a tors f or 60 

hours a month i f no more t han 250 

are on a t any one time 

R4 000 

10 

2 000 

600 

R2 600 



Publicity 

Capi tal vs 

'---'.lnni ng expenses ; 

a d.mini s tra ti ve 

s t aff ; communi­

ca tion . 

s . 

4. 

Indiv idual s could save universi t y money on transport 

and telephones as well . 

The Vice- Chancellor stressed the importance of s t aff 

conveying a goo d i mage of the university to members 

of t he public . 

Di s cussi ng poi nts r a i s ed in a meeting with t he 

St aff Associa tion exe cut i ve , Dr Henderson sa id 

capital expendjture was sometimes cri t icised , but i n 

fact it of t en meant cons i derabl e future savi~~s . He 

gave the purchase of a PABX telephone excl'>..ange 

system a s an exampl e . 

In the matter of growt h of a d;ninistrative staff , 

there were i n the Department of Estates ~~d 

Buildings t hree new pos ts of Physi ca l Pl anning 

Officer , draughtsrnan and cler k of works . All their 

t asks were devoted to capi t a l works , and t heir salaries 

were added to the cos t of capi tal buildi ng and not to 

t he sa l aries accoQ~t . Their presence was jus tified by 

the considera ble savings in building costs effedted by 

t he i r supervision . This was public money which t he 

univers i t y had a moral obligation to see was no t 

wastefully used. 



Summary 9 o 

5. 

New staff wa s a l so employed in a r eas where hodes ba d 

taken on new a ctiviti es , in t he Printi ng Unit , t he 

Computer Centre and the Elect ron Microscope Uni t 

It bad been decided with t he executive tbat t he St aff 

As socia t i on would approa ch Dr Henderson when it f el t 

a need to gain informat i on f r om him. It was f elt t hc'1.t 

this woul d be a more effective means of communication 

t han a house publ i ca tion , said Dr Henderson. 

In summary , the Vi ce- Chancellor sai d the university 

f a ced a di fficult period. He beli eved i t would 

emerge temper ed by the experi ence , however , provided 

it could count on t he su pport of all i ts members . 


	Staff Address 1977 pg 1 of 5
	Staff Address 1977 pg 2 of 5
	Staff Address 1977 pg 3 of 5
	Staff Address 1977 pg 4 of 5
	Staff Address 1977 pg 5 of 5

